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This Safety, Health and Environmental (SHE) Policy may be issued to Clients on request as an ‘uncontrolled’ copy,
meaning it is correct at the time of issue, but is not subject to update; or as a ‘controlled’ copy whereby holders
receive updates by document transmittal.
This SHE Policy remains the property of Total Reclaims Demolition Limited (the Company) and must be returned on
request.
This SHE Policy describes the policy, organisation, health and safety related systems within the Company, and is
intended to assist the recipient in understanding how the health and safety operations work within the Company.
This SHE Policy in whole or part may not be copied without the written permission of the Managing Director.

TOTAL RECLAIMS DEMOLITION LIMITED
Melvyn Robert House
Bakersbrook Industrial Estate
Wigwam Lane
Hucknall
Nottingham
NG15 7SZ

Revision Status: 10
Reason for review/changes:

Date of Review: December 2020

Reviewed by: VWW

Annual review/continual improvement

Section

Brief details of revision

1.1

Health & Safety Policy Statement date amended to denote annual review

1.2

Environmental Policy Statement date amended to denote annual review

1.3

Sustainability Policy Statement date amended to denote annual review

1.4

New Covid-19 Policy

2.0

Updated Org Chart
Included Covid-19 in QHSE Director and QHSE Manager responsibilities

3.1.28

New Covid-19 Arrangements

Table H4

Included RIDDOR Covid-19 reporting requirements

Table E1a

New table - Environmental Aspects & Impacts + Environmental Risk Assessments – Site

Table E1b

New Table - Environmental Aspects & Impacts + Environmental Risk Assessments –
Office

Table E2
(Formerly E3)

Reference amended to reflect above changes
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Introduction
The Health and Safety at Work etc. Act 1974, 2(3), states:
‘it shall be the duty of every employer to prepare and as often as may be appropriate revise a written statement of
his general policy with respect to the health and safety at work of his employees and the organisation and
arrangements in force for carrying out that policy, and to bring the statement and any revision of it to the notice of all
of his employees’.
This Safety, Health and Environmental (SHE) Policy fulfils both the specified healthy and safety requirements and
also details Company environmental information. Issue of the SHE Policy may be ‘controlled’ or ‘uncontrolled’ status
– this will be clearly identified.
The Company recognises the potential safety, health and environmental impacts that our activities may have if not
carried out in a controlled manner.
The Company’s safety, health and environmental arrangements/controls will meet or exceed all specified legal
requirements and conform to the requirements detailed in our Management Systems.
In addition all Employees and other persons working on behalf of the Company are made aware of the Company’s
safety, health and environmental arrangements/requirements and are instructed to the requirements of these
arrangements and their individual responsibilities.
A copy of the SHE Policy will be held by the Site Supervisors.
The SHE Policy will be supplemented by Safe Systems of Work (SSW’s), comprising Method Statements and related
assessments, including risk, COSHH, Manual Handling, PPE, etc.
Formal review of the Safety, Health and Environmental Policies will be carried out on an annual basis, this will be at
the Management Meeting. This meeting will be chaired by the Managing Director and attended by other personnel
as appropriate. Informal reviews will be carried out by the Designated person on an ongoing basis.
Amendments will be made to the Policy if changes of legislation, documentation, operations or personnel
responsibility necessitate. Changes will be indicated by line to the right of amended text and amendment of the issue
status.
Re-issue of the Policy to designated holders of ‘controlled’ copies will be carried out as detailed in the Management
System. ‘Uncontrolled’ copies will not be subject to update.
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1.1 HEALTH AND SAFETY POLICY STATEMENT
The policy of Total Reclaims Demolition (the Company) is to promote the highest practical standards of
safety, health and welfare throughout the Company in the performance of our works activities.
We recognise health and safety issues as an integral part of our business performance and are committed
to the prevention of work-related injury and ill health, maintaining continual and effective improvements
and complying with applicable legal and BS ISO 45001:2018 requirements, these legal and Standards
requirements being the minimum standard acceptable to the Company.
We endeavour, so far as is reasonably practicable, to make and maintain our offices and site
establishments as healthy places in which to work and to avoid accidents in respect of its employees, its
property, third parties and their property.
The promotion of health and safety at work is a mutual objective for both employer and employee, and the
responsibilities of management cannot be properly discharged without the active co-operation of all
employees.
The Health and Safety at Work etc. Act 1974 and other Regulations introduced under its enabling powers
impose statutory duties on employers and employees. To enable these statutory duties to be carried out,
it is the Company policy, so far as is reasonably practicable, to ensure that the responsibilities for health
and safety are properly assigned, accepted and fulfilled at all levels of the Company.
Appropriate control measures are implemented to safeguard the health, safety and welfare of all
employees, visitors, others on premises or operations under our control and others who may be affected
by our activities, to eliminate hazards and reduce potential occupational health and safety risks.
These include, but are not limited to:
• Provision of Safe Systems of Work (SSW’s) including all assessments:
• Provision of appropriate fully serviced and maintained plant/equipment and tools for use by Employees;
• Provision of adequate arrangements for the use, handling, storage and transport of articles and
substances for use at work, which are safe and without risk to health;
• Provision of such information, instruction, training and supervision as is necessary to secure the health
and safety at work of all employees and any other persons who may be affected by our activities;
• Provision of a working environment of all employees and sub-Contractors that is safe and without risk
to occupational health and safety;
• Provision of adequate facilities and arrangements for the welfare at work all employees, Sub contractors and visitors to our Sites and premises;
• Ensuring Company activities are carried out in such a way that persons not in our employment who
may be affected are not exposed to risks to their health or safety;
• Setting health and safety objectives on an annual basis and monitoring their performance.
The Company considers that, for this policy to operate satisfactorily and to fulfil this aim, it is essential to
have the full co-operation of all the employees of the Company; this includes active participation of all
employees in occupational health and safety matters.
As part of this participation the Company gives every encouragement to its employees to make
suggestions and have discussions on any aspect of health and safety with the Managing Director who has
ultimate responsibility for health and safety.
It is the duty of every employee at work to:
• Co-operate with Company management, so far as is necessary to enable the employer to carry out
their legal duty under the Health and Safety at Work etc. Act 1974,
• Take reasonable precautions for the health and safety of themselves and of other persons who may be
affected by their acts or omissions at work,
• Not interfere intentionally or recklessly with anything provided for their health, safety or welfare.
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It is the firm belief of the Company that, by having a sound attitude to occupational health and safety
requirements, not only will the well being of the employees be assured but also the Company will
ultimately be more efficient and thus more profitable.
The Company ensures that suitable and sufficient resources are allocated to ensure the effective
management of health and safety.
The policy will be kept up to date, and to ensure this, the Policy and the way in which it operates will be
reviewed as appropriate and formally on an annual basis; the review is carried out by top management at
the annual Management Review Meeting where safety, health and other objectives are set, reviewed and
changes implemented as considered necessary to ensure that the defined objectives are achieved and
that continual improvement of the occupational health and safety management system is maintained.
The Policy defines the levels of individual responsibility and arrangements throughout the Company and
will be communicated within the Company and made available to any interested parties upon request;
eventual responsibility for fulfilling the defined responsibilities and arrangements is vested in the
undersigned,

Melvyn Cross MIDE
Managing Director
December 2020
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1.2 ENVIRONMENTAL POLICY
The policy of Total Reclaims Demolition (the Company) is to promote the highest standards of environmental
management in the performance of its activities; this will be by understanding and meeting, or exceeding, the needs
and expectations of our clients, our employees and any other persons that may be affected by our operations.
We recognise environmental issues as an integral part of our business performance and are committed to achieving
continual and effective improvements while complying with legal requirements, these being the minimum standard
acceptable to the company.
To achieve this, we will maintain a proactive Integrated Management System, incorporating environmental processes
and controls, thus enabling us to ensure a high standard of work at all times.
The management of environmental issues is the responsibility of all levels of management throughout the company.
We will ensure that adequate and appropriate resources are made available to both implement and ensure that the
policy is communicated and understood.
The Company recognises that its activities and services may directly impact on the natural, human and built
environment; it is Company policy to minimise this impact, prevent pollution and enhance the environment.
The promotion of environmental management and related issues is a mutual objective for both employer and
employee, and the responsibilities of management cannot be properly discharged without the active co-operation of
all employees.
To achieve the required standards, we will ensure that any person carrying out tasks on behalf of the Company that
have potential significant environmental impact is competent to undertake the tasks and has appropriate training
commensurate with their duties and responsibilities. Employees will be involved and consulted as appropriate to
both gain their commitment and to follow the procedures for policy implementation.
The Company environmental performance is monitored with respect to continual improvement of the IMS by review and
periodic audits and any corrective actions implemented on a timely basis to ensure the continued effectiveness of the
system.
The review is carried out by Company management at the annual Management Review Meeting; at this meeting,
environmental and other objectives are set, reviewed and changes implemented as considered necessary to ensure
that the defined objectives are achieved and maintained.
The Environmental Policy defines the levels of individual responsibility and arrangements throughout the Company.
Eventual responsibility for fulfilling the defined responsibilities and arrangements is vested in the undersigned,
Signed By:

Melvyn Cross MIDE
Managing Director
December 2020
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1 . 3 SUSTAINABILITY POLICY
Total Reclaims Demolition Ltd (the Company) Sustainability Policy is to ensure that the management
and disposal of arisings from our works activities and control of our works follows the ethos of
sustainability (Sustainable Development), as defined in the Brundtland Commission’s Report ‘Our
Common Future’ 1987, which is:
‘Development which meets the needs of the present generation without compromising the ability of
future generations to meet their own needs’
The control of waste hierarchy maximises contribution to sustainability:
• Eliminate – avoid producing waste in the first place
• Reduce – minimise the amount you produce
• Re-use – use items as many times as possible
• Recycle – recycle what you can only after you have re-used
• Dispose – dispose of what is left in a responsible way – landfill as the last resort
The Company contributions:
• Control of waste hierarchy:
➢ Reuse
➢ Recycle
➢ Landfill (last resort)
• Noise:
➢ Noise is controlled by close monitoring and supervision to ensure noise from process activities are
kept to a minimum.
➢ Careful adherence to agreed working hours – identified by the Client and/or local Environment
Agency ensure minimum nuisance to persons affected by our activities
➢ Careful selection of appropriate plant and equipment ensure that noise is kept to the minimum
levels practicable
• Air Pollution:
➢ Air pollution is controlled by close monitoring, supervision and implementation of appropriate
control measures to ensure emissions from process activities are kept to a minimum.
➢ Company vehicles, plant and equipment emissions are controlled by ensuring that the vehicles,
plant and equipment are maintained and serviced in order to minimise emissions
• Water:
➢ Our processes do not use a significant quantity of water. Main use is within our administration.
This is subject of good housekeeping by not wasting water.
➢ Run off water from site is controlled in accordance with good practice as detailed by
environmental and CIRIA recommendations
• Use of energy:
➢ Close control is maintained of utilization of energy. This entails review of units used and methods
of reducing consumption. Typical methods include use of low consumption light bulbs, ensuring
that all equipment is switched off when not in use i.e. computers and generally maintaining
awareness of energy usage
➢ Company vehicles, plant and equipment are serviced and maintained to ensure optimum fuel
efficiency, thus minimising use of fossil fuels
• Paper:
➢ We are currently reviewing our practices to endeavour to have a paper free office environment
including a bespoke digital site paperwork app;
➢ Wherever possible documents are retained electronically – generation of ‘hard’ copy is kept to a
minimum
• Natural environment
➢ Review of the Site locale is carried out to identify any issues/required control -measures relating to
the natural environment, including, but not limited to:
 The presence of wild life, both protected and non-protected, including bats, great crested newts,
badgers, etc.
 Vegetation, trees, etc., including the existence of Tree Preservation Orders (TPO’s), Japanese
Knot Weed, etc.
 Waterways, both canals and rivers/streams
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➢
➢

Appropriate control measures are implemented to ensure protection of the natural environment is
maintained and impact is minimal
Any removal works, eg Japanese Knot Weed are carried out by specialist contractors under
control of a safe system of work, taking into account safety, health and environmental
considerations

Melvyn Cross MIDE
Managing Director
December 2020
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1.04 COVID-19 STATEMENT

Total Reclaims Limited

March 2020

Stella Wright/Phil Stevenson
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Section 2.0
Organisation
Structure
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2.0 Safety, Health and Environmental Organisation and Responsibilities
ORGANISATION
The Company organisation and lines of authority are as detailed on the Organisation Chart. Responsibilities are defined within the supporting text.
Organisation Responsibilities

ISSUE DATE:
December 2020
ISSUE REVIEW: December 2021

14
of
80

ISSUE 10 –SHE POLICY

Management Responsibility
The Company's organisation is designed to provide effective direction, communication and management.
All Directors and employees have a personal responsibility to behave in a safe and responsible manner to ensure
the personal safety and health both of themselves and others who may be affected by their actions and also to protect
the environment.
The following positions comprise the Company's personnel with responsibilities affecting safety, health,
environmental and service (process) quality matters.
All personnel must be familiar with legislation, guidance, Approved Codes of Practice (ACOP’s) and Company
requirements relating to safety, health, environmental and quality matters. Familiarity will be commensurate with the
individual’s personal job responsibilities.
Board of Directors
The Board of Directors, liaising with the designated person and Commercial Manager, will allocate adequate
resources to enable management of work activities, generation of appropriate statutory documentation, and
performance of work and verification activities relating to process works, safety, health and environmental matters.
Resources include time, plant/equipment and suitably trained, experienced and competent personnel. Resource
requirements will be reviewed at the Management Review Meeting.
Managing Director
▪ Initiate the Company Health and Safety Policy for the prevention of injury, ill-health, damage and wastage; set
targets for reduction of accident rates.
▪ Ensure that the Policy is kept up to date and brought to the attention of all Employees.
▪ Administer the Policy throughout the Company by liaison with the designated person.
▪ Ensure that all levels of staff receive adequate and appropriate training.
▪ Insist that sound working practice is regularly observed.
▪ Ensure that in tendering, at planning stages and in production processes, allowance is made for adequate
welfare facilities and equipment to avoid injury, ill health, damage and wastage and that Health and Safety
factors are considered in the selection of subcontractors.
▪ Co-ordinate safety and health activities between Principal Contractor, sub-contractor and any other individual
contractors who may be working on the same site.
▪ Institute proper recording, investigation and costing of injury, ill-health, damage and loss; promote action to
preclude recurrence and initiate analysis to discover accident trends.
▪ Reprimand any member of staff failing to discharge satisfactorily the responsibilities allocated to them.
▪ Instigate liaison with external health and safety organisations; encourage the distribution of pertinent
information throughout the Company.
▪ Make certain that Supervisors, Operatives etc. understand that injuries, equipment damage and wastage will
all be taken into account when bonus, salary review and promotion are being decided.
▪ Arrange for regular meetings with the designated person to discuss Company accident prevention,
performance, possible improvements etc.
▪ Ensure that first aid and welfare facilities are available at all times during working procedures.
▪ Arrange for funds and facilities to meet the requirements of the Policy.
▪ Ensure that emergency procedures are in place in company offices and on site.
▪ Set a personal example when visiting sites by wearing appropriate protective clothing (P.P.E.) and R.P.E. as
required.
▪ Maintain and communicate Covid-19 processes and procedures to ensure compliance with HMG and HSE
Guidelines
Safety Advisor
▪ Formulating Company Polices and implementing the appropriate/necessary control strategies.
▪ Liaising with and advising the Managing Director and other Directors, Contracts Manager and Site Supervisors
on all health and safety and environmental issues, including regulatory and Management System
requirements.
▪ Ensure that all process, health and safety and environmental systems are documented
▪ Generating and issuing the Company Management Systems documentation - process, health and safety and
environmental
▪ Ensure that the controls detailed in the Management Systems adhere to all statutory requirements.
▪ Ensure that the Company Management systems, process, health and safety and environmental, are fully
implemented, periodically audited and maintained to ensure service quality is achieved on all contracts.
▪ Ensure that performance deficiencies, either systems or process related, are resolved and that effective
corrective and/or preventive action is taken by the appropriate personnel to prevent recurrence.
▪ Monitor the effectiveness of corrective and/or preventive action
▪ Ensure that systems are implemented to record and report quality, health and safety and environmental
performance within the respective areas.
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▪ Ensure that the Client's requirements are identified and met.
▪ Liaising with the Client, regulatory bodies and other interested parties on process, health and safety and
environmental related subjects e.g. concessions, complaints, etc
▪ Ensure that Management System related documents including Inspection/Work Instructions, Environmental
Management Plans, Method Statements, Risk Assessments, etc are available on all sites.
▪ Ensure periodic review of deficiency recording documentation in order to identify and rectify any trends
emerging and/or areas of concern.
▪ Ensure that the Company afford access, both at Head Office and on sites, at all reasonable times to the
Client's Representative, regulatory bodies and other interested parties for the purpose of verifying compliance
with process, health and safety and environmental requirements.
▪ Identify training needs, as a result of changes in legislation, Client requirements and/or performance
deficiencies in process activities.
▪ Organise appropriate training to address identified training needs.
▪ Maintain Training Records for all employees
▪ Ensure that all material removed from site, either special or controlled waste, scrap or re-usable items, is
disposed of as required by appropriate legislation and/or Client/Company requirements
▪ Ensure that all carriers removing waste and all facilities receiving waste from sites have the Appropriate
licence(s)
▪ Maintain and communicate Covid-19 processes and procedures to ensure compliance with HMG and HSE
Guidelines
Commercial Manager.
▪ Be aware of the Company Health and Safety and relevant legislation.
▪ Be aware of the responsibilities of personnel under their immediate supervision
▪ Ensure that office equipment is safe, fitted with necessary guards or safety devices, serviced regularly and
maintained as recommended by the manufacturer.
▪ Ensure that risk assessments are carried out where required and brought to the attention of personnel carrying
out the work.
▪ Ensure the personnel receive adequate training.
▪ Ensure that access and egress is maintained in offices at all times.
▪ Arrange for all necessary insurance cover. Provide accident investigation reports to insurers when necessary.
▪ Ensure that a current and accurate Fire Risk Assessment is in place for all areas where employees / persons
are employed, meet or gather , and for all work areas and places of employment or social gathering.
▪ Ensure the maintenance of fire fighting equipment, escape routes, emergency lighting, means of raising the
alarm in the event of fire and maintenance of provided Fire Detection systems exits as well as evacuation
drills.
▪ Set a personal example when visiting sites by wearing appropriate protective clothing (P.P.E.) and R.P.E. as
required.
▪ Report all safety matters immediately to the Directors and Designated person.
▪ Make provision for the appointment of First Aiders or appointed persons
Contracts Administrator
• Be aware of the Company Health and Safety and relevant legislation.
• Be aware of the responsibilities of Site personnel
• Ensure that Site and Office files are generated as required
• Generate Method Statements, risk assessments and all safety and environmental documentation is generated
as required and brought to the attention of personnel carrying out the work.
• Ensure the personnel receive adequate training.
• Assist the Commercial Manager to ensure the maintenance of fire fighting equipment, escape routes,
emergency lighting, means of raising the alarm in the event of fire and maintenance of provided Fire Detection
systems exits as well as evacuation drills.
• Ensure licensable asbestos projects are notified to HSE and ensure generation of appropriate documentation
and allocation of adequate resources.
• Report all safety matters immediately to the Directors and Designated person.
• Make provision for the appointment of First Aiders or appointed persons
Contracts Director/Manager
▪ Ensure Method Statements and related assessments are available prior to any works commencing – work
must not commence without a documented Method Statement and related assessments.
▪ Ensure that all Site personnel receive induction into and are working in accordance with the requirements the
Method Statement and related assessments
▪ Know and understand the Company Health and Safety Policy. Be aware of the responsibilities of personnel
under their immediate supervision.
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▪ Ensure that procedures established at the planning and tendering stage of a contract are complied with
To avoid unsafe working conditions.
▪ Attend pre-contract site meetings to discuss the proposed health and safety measures.
▪ Discipline any employee who fails to comply with his individual responsibilities.
▪ At the planning stage, ensure that:a) Adequate finances have been provided for health and safety on each contract.
b) Safe systems of working will be implemented.
c) Particular training or instruction required for site personnel is provided.
d) Special health and safety procedures required in relation to operations such as working at
heights,
scaffolding, confined spaces, waste materials or other materials or other substances hazardous to health are
established.
e) There is always adequate and safe access and egress. Provide adequate lighting and safe method of
electrical distribution.
f) All accidents are reported by Site Supervisors.
g) Suitable welfare, sanitation, first aid and fire fighting equipment are provided.
h) Personal protective equipment is provided for employees and worn, Sub contractors will provide their own
and ensure that it is worn.
i) Correct tools, equipment and materials are used.
j) The responsibilities to and of sub-contractors are established, and approve their Health & Safety Policy prior
to placing any contracts.
k) Operations which may result in noise levels exceeding the safe working level must be assessed by a
competent person and the correct ear protection is to be provided prior to any work commencing.
l) PPE and RPE must be worn in areas on sites where specific requirements are identified.
▪ Ensure that
a) Risk assessments are completed in accordance with the Management of Health and Safety
at Work Regulations 1999 and the information is conveyed to the operatives concerned.
b) Any changes in legislation are brought to the attention of line management.
c) Assess the risks and provide written instructions in unusual situations not covered by Company Policy to
establish working methods and sequences, outline potential hazards at each stage an indicate precautions to
be adopted. Obtain Method Statements from sub-contractors for all activities including demolition, asbestos
removal etc.
d) Obtain details from sub-contractors of assessments of risk associated with substances, processes or any
work activity hazardous to health and safety which they intend to carry out and check that their planned control
measures will provide protection to others on the site.
▪ Ensure, so far as is reasonably practicable, that work once started is:
a) Carried out as planned and that account is taken of changing or unforeseen conditions as work proceeds.
b) Carried out in accordance with statutory and Company requirements.
▪ Reprimand any member of site supervisory staff for failing to discharge safety responsibilities.
▪ Take appropriate action when notified of disregard on site of the Designated person/Designated person’s
advice.
▪ Carry out any necessary notifications to Local Authorities, Police, etc, as required by Company Policy.
▪ Ensure that the external Designated person/Designated person is notified of all new sites giving as much
notice as possible.
▪ Be responsible for stores.
▪ Set a personal example when visiting site by wearing appropriate protective clothing ( PPE) and R.P.E as
required.
▪ Be responsible for the appointment of sub-contractors so that a Health & Safety appraisal and approval can be
given for their Health & Safety Policy, Method Statements and Risk Assessments.
▪ Ensure induction training for all operatives and regular Tool Box talks are given (by delegated persons) which
must be signed by each individual and this will be recorded in writing to enable the Company Safety Audit
Trail to be identified in the company training records.
Estimator
▪ Read, understand and implement the Company Health & Safety Policy and relevant legislation.
▪ Consider, at the estimating stage, the safety requirements of the job and any welfare facilities likely to be
required.
▪ Determine that the operatives engaged on the project have been made aware of potential hazards on site.
▪ Make recommendations to the Designated person, Contracts Director and Contracts Manager if site safety
conditions appear lacking during site visits.
▪ Assist in providing information on substances specified in the contracts documents, which may not have been
previously assessed.
▪ Assist in the production of method Statements and Risk Assessments by extracting information from the Client
Information and other Contract Documents.

ISSUE DATE:
December 2020
ISSUE REVIEW: December 2021

17
of
80

ISSUE 10 –SHE POLICY

▪ When sub-contractors are employed, make available all relevant information to ensure that the
Sub-Contractor is aware of the work elements to be carried out and any special conditions set out in the contract
documents and check their operative’s individual training qualifications.
▪ Make recommendations on any British Standards or Approved Code of Practice applicable to the work i.e. BS
6187:2011 Code of Practice for full and partial demolition
▪ Obtain Method Statements and Risk Assessments etc. from sub-contractors for inclusion in the
CDM Safety file at the end of the project.
▪ Always set a personal example when visiting site by wearing appropriate protective clothing
(PPE) and RPE as required.
Quantity Surveyor
▪ Read, understand and implement the Company Health & Safety Policy and all relevant legislation.
▪ Have outline knowledge of legislative requirements for the type of work being surveyed.
▪ Determine that the operatives engaged on the project have been made aware of potential hazards on site.
▪ Make recommendations to the Site Supervisor and/or the Contracts Director, if site safety conditions appear
lacking during site visits.
▪ Always set a personal example when visiting site by wearing appropriate protective clothing (PPE) and RPE as
required.
Site Supervisor
▪ Main responsibility is supervision of personnel on site to ensure statutory and Company safety, health
environmental and quality requirements are adhered to. This includes:
a) Ensure Method Statements and related assessments are available prior to any works commencing – work
must not commence without a documented Method Statement and related assessments.
b) Ensure that all Site personnel receive induction into and are working in accordance with the requirements of
the Method Statement and related assessments
▪ Understand the Company Safety Policy for Health and Safety and ensure that it is brought to the notice of all
employees, particularly new starters. Carry out all work in accordance with its requirements and bring to the
notice of the Contracts Manager any improvements or additions which you feel necessary.
▪ Organise sites so that work is carried out to the required standard with minimum risk to employees, other
contractors, the public, equipment or materials.
▪ Where necessary, issue written instructions setting out the method of work. Check that sub- contractors are
working in accordance with their agreed Method Statement (Asbestos Removal, Demolition etc.) and those
details of other relevant risk assessments are available, as per the relevant regulations.
▪ Ensure that a risk assessment has been carried out of any substance, process or work activity hazardous to
health and safety and that appropriate control measures, training, instruction, protective clothing, treatment
procedures have been provided as detailed in the COSHH Assessment.
▪ Ensure that an assessment has been carried out of any noisy process or plant hazardous to health and that
appropriate control measures, training, instruction, protective equipment etc have been provided.
▪ Keep all registers, records and reports up to date and properly filled in and ensure that they are kept in a safe
place. Ensure that copies of Regulations are available and statutory notices are prominently displayed.
▪ Ensure that the ‘competent persons’ appointed to make the necessary inspections of scaffolding, excavations,
plant, etc. have sufficient knowledge and experience to evaluate all aspects of safety relating to the item being
inspected.
▪ Ensure that operatives under your control are aware of their responsibilities for safe working and that they are
not required or permitted to take unnecessary risks.
▪ Arrange delivery and stacking to avoid double handling and ensure that off-loading and stacking is carried out
in a safe manner.
▪ Ensure that any electricity supply is installed and maintained in a safe and proper manner.
▪ Ensure that all information available relating to underground services on the site is obtained and that services
are located, marked and plotted accurately before work starts.
▪ Ensure that all plant sent to site is safe and fully efficient, is guarded and equipped with safety devices and has
been tested and thoroughly examined, in accordance with statutory legislation.
▪ Ensure that all plant operators are only employed on equipment that they are qualified to operate.
▪ Ensure that all tests, thorough examinations and inspections of plant are carried out as required and all
necessary records are maintained, including both Company owned and hired plant.
▪ Give advice to site supervision on the suitability or otherwise of plant for specified operations and ensure that
any necessary safety instructions are issued with power tools or equipment.
▪ Arrange for regular servicing and maintenance of all plant and ensure all defects are dealt with properly.
▪ Do not allow the mechanical excavator within limits of the underground service laid down by the Service
Company and Company Policy.
▪ Protect all overhead services in accordance with the Service Company’s recommendations and
Company Policy before work starts.
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▪ Plan and maintain a tidy site.
▪ Implement arrangements with sub-contractors and others on site to avoid confusion about areas of
responsibility for health, safety and welfare and ensure liaison is maintained.
▪ Check that all machinery and plant on site, including power and hand tools, are maintained in good condition
and all temporary electrical equipment is not more than 110 volts.
▪ Ensure that adequate supplies of protective clothing and equipment are maintained on site and the equipment
is suitable. Display signs on site where P.P.E must be worn.
▪ Ensure that protective clothing and equipment is issued when required and records are kept of issue.
▪ Ensure that adequate first aid facilities are on site and all persons are aware of the identified First Aiders by
name and their location on site and the procedure for receiving treatment of injuries.
▪ Ensure that a system is organised, in the event of an emergency, for applying first aid and calling an
ambulance.
▪ Accompany HSE Inspectors on site visits and act on their recommendations. In the case of the
Inspector issuing a Notice (Prohibition or Improvement) contact Contract Management immediately after
complying with any requirement to stop work.
▪ Co-operate with the Designated person and external Designated person. Ask for their advice before
commencing new mutually agreed methods of work, to be confirmed in writing, or potentially hazardous
operations in accordance with our General Statement.
▪ Ensure that adequate fire precautions are provided for site offices and welfare facilities and any flammable
liquids or liquefied petroleum gases are used safely and stored safely in separate ‘full’ and ‘empty’ gas bottle
storage compounds.
▪ Examine drawings and soil investigation reports to determine excavation support requirements in advance and
provide in accordance with Company Working Policy a Method Statement and Risk Assessment.
▪ Set a personal example by wearing appropriate protective clothing on site.
▪ Ensure that any accident on site which results in an injury to any person (not just employees) and/or damage
to plant or equipment is reported in accordance with Company Policy, to the Designated person for RIDDOR
action as appropriate.
Asbestos Supervisor
▪ Main responsibility is supervision of personnel on site to ensure statutory and Company safety, health
environmental and quality requirements are adhered to. This includes:
a) Ensure Method Statements (Plan of Work) and related assessments are available prior to any works
commencing – work must not commence without a documented Method Statement and related assessments.
b) Ensure that all Site personnel receive induction into and are working in accordance with the requirements of
the Method Statement (Plan of Work) and related assessments
▪ Understand the Company Safety Policy for Health and Safety and ensure that it is brought to the notice of all
employees, particularly new starters. Carry out all work in accordance with its requirements and bring to the
notice of the Contracts Manager any improvements or additions which you feel necessary.
▪ Organise sites so that work is carried out to the required standard with minimum risk to employees, other
contractors, the public, equipment or materials.
▪ Where necessary, issue written instructions setting out the method of work. Check that sub-contractors are
working in accordance with their agreed Method Statement (Asbestos Abatement, Demolition etc.) and that
details of other relevant risk assessments are available.
▪ Maintain the Asbestos Site File, which must comprise of as a minimum of;- Plan of Work, Notification,
Asbestos Licence, Waste Carriers Licence, Insurance Certification, Medical Certificates, Face Fit Certificates,
Training Records, Company Health & Safety Policy, Company Asbestos Procedures, COSHH Assessments,
Accident Book, Defect Forms (QF3), Daily Inspection and Site Check Forms, Copy of the Type 2 and Type 3
Survey, Hazardous Waste Registration.
▪ Ensure that a risk assessment has been carried out of any substance, process or work activity hazardous to
health and safety and that appropriate control measures, training, instruction, protective clothing, treatment
procedures have been provided.
▪ Ensure that an assessment has been carried out of any noisy process or plant hazardous to health and that
appropriate control measures, training, instruction, protective equipment etc. have been provided.
▪ Keep all registers, (mandatory daily inspections/site checks, static monitoring, personal monitoring, clearance
certificates, waste disposal certificates) records and reports up to date and properly filled in and ensure that
they are kept in a safe place. Ensure that copies of Regulations and guidance notes are available and
statutory notices are prominently displayed.
▪ Ensure that the ‘competent persons’ appointed to make the necessary inspections of scaffolding, excavations,
plant, etc. have sufficient knowledge and experience to evaluate all aspects of safety relating to the item being
inspected.
▪ Ensure that operatives under your control are aware of their responsibilities for safe working and that they are
not required or permitted to take unnecessary risks.
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▪ Arrange delivery and stacking to avoid double handling and ensure that off-loading and stacking is carried out
in a safe manner
▪ Ensure that any electricity supply is installed and maintained in a safe and proper manner, as required by the
Electricity Regulations.
▪ Ensure that all information available relating to underground services on the site is obtained and that services
are located, marked and plotted accurately before work starts.
▪ Ensure that all plant sent to site is safe and fully efficient, is guarded and equipped with safety devices and has
been tested and thoroughly examined in accordance.
▪ Ensure that all plant has a current DOP and electrical test certificate.
▪ Ensure that all plant operators are only employed on equipment that they are qualified to operate.
▪ Ensure that all tests, thorough examinations and inspections of plant are carried out as required and all
necessary records are maintained. Notify Contracts Manager of any items about to expire their current test
certification.
▪ Give advice to site supervision on the suitability or otherwise of plant for specified operations and ensure that
any necessary safety instructions are issued with power tools or equipment.
▪ Arrange for regular servicing and maintenance of all plant and all defects are dealt with properly.
▪ Do not allow the mechanical excavator within limits of the underground service laid down by the Service
Company and Company Policy.
▪ Protect all overhead services in accordance with the Service Company’s recommendations and
Company Policy before work starts.
▪ Plan and maintain a tidy site.
▪ Implement arrangements with sub-contractors and others on site to avoid confusion about areas of
responsibility for health, safety and welfare and ensure liaison is maintained.
▪ Check that all machinery and plant on site, including power and hand tools, are maintained in good condition
and all temporary electrical equipment is not more than 110 volts.
▪ Ensure that adequate supplies of protective clothing and equipment are maintained on site and the equipment
is suitable.
▪ Display signs on site where P.P.E must be worn as required by the Health & Safety (Safety Signs and Signals)
Regulations.
▪ Ensure that protective clothing and equipment is issued when required and records are kept of issue in a
‘Protective Clothing and Equipment Issue Register’
▪ Ensure that adequate first aid facilities are on site and all persons are aware of the identified First Aiders by
name and their location on site and the procedure for receiving treatment of injuries.
▪ Ensure that all vans carry a first aid kit, eyewash and bacterial hand wash (i.e.Dettox) and ensure that this is
detailed in the Supervisors Check List.
▪ Ensure that a system is organised, in the event of an emergency, for applying first aid and calling an
ambulance.
▪ Accompany HSE Inspectors on site visits and act on their recommendations. In the case of the Inspector
issuing a Notice (Prohibition or Improvement) contact Contract Management immediately after complying with
any requirement to stop work.
▪ Co-operate with the Designated person/Designated person. Ask their advice before commencing new works
▪ Mutually agreed methods of work, to be confirmed in writing, or potentially hazardous operations
in accordance with the Company IMS system.
▪ Ensure that adequate fire precautions are provided for site offices and welfare facilities and any flammable
liquids or liquefied petroleum gases are used safely and stored safely in separate ‘full’ and ‘empty’ gas bottle
storage compounds.
▪ Set a personal example by wearing appropriate protective clothing on site.
▪ Ensure that any accident on site which results in an injury to any person (not just employees) and/or damage
to plant or equipment is reported in accordance with Company Policy, to Senior Management for RIDDOR
action as appropriate.
Plant and Transport Manager
▪ Read and understand the Company Policy for Health and Safety and ensure that it is brought to the notice of
all employees under your control.
▪ Ensure that all plant sent to site is safe and fully efficient, is guarded and equipped with safety devices and has
been tested and thoroughly examined in accordance with statutory requirements.
▪ Ensure that all plant operators are only employed on equipment that they are qualified to operate.
▪ Ensure that all test, through examinations and inspections of plant are carried out as required and all
necessary records are maintained.
▪ Give advice to site supervision on the suitability or otherwise of plant for specified operations and ensure that
any necessary safety instructions are issued with power tools or equipment.
▪ Arrange for regular servicing and maintenance of all plant and ensure all defects are dealt with promptly
▪ Ensure that site management do not continue to use plant if defects which could affect its safety are reported.
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▪ Ensure that work in the workshop is carried out safely, all power tools and equipment are safe and are 110
volts with a serviceable R.C.D in place and all floors, accesses, lighting and heating etc. are maintained in
safe condition.
▪ Ensure that a risk assessment has been carried out of any substances, process or work activity hazardous to
health and safety, and all appropriate control measures, training, instruction, protective clothing etc. have
been provided.
▪ Ensure that all plant operators and fitters have been provided with any necessary protective equipment (ear
defenders, goggles, gloves etc.).
▪ Ensure that any plant hired or purchased is suitable from a safety viewpoint and complies with all statutory
requirements and current recommendations. In particular, ensure that noise level are not above
recommended limits.
▪ Ensure that facilities are provided to reduce risks of employees contracting industrial dermatitis.
▪ Co-operate with the Designated person and act on his recommendations.
▪ Ensure that all fire protection methods are provided and maintained,
▪ Ensure first aid facilities are provided and maintained.
▪ Ensure all accidents are reported as required by Company Policy.
▪ Set a good example by using and wearing any necessary protective clothing or equipment, when appropriate.
Operatives
▪ Ensure you are aware of and follow the requirements of the Method Statements and related assessments
covering the work you are doing – do not work without a Method Statement
▪ Work Safely. This includes using the correct tools and equipment for the job - use a CAT detector machine
before digging.
▪ Ensure all machinery and plant has protective safety guards in position, before starting machinery.
▪ Wear the personal protective clothing and equipment provided.
▪ Keep hand tools in a good condition.
▪ Keep the workplace tidy.
▪ Understand the information contained in method statements, risk assessments and Health and
Safety Plans.
▪ Read and understand the Company Health and Safety Policy and carry out your work in accordance with its
requirements.
▪ Follow the methods of work detailed.
▪ Know the legal requirements affecting the use of your machine and ensure that the machine is used in
accordance with those requirements.
▪ Ensure that any defect in the machine is reported immediately to the Site Supervisor. Do not continue to
operate the machine if the defect affects its use.
▪ Make regular inspections of your machine for defects at least once a week and if your machine is classed as a
lifting appliance, make a report on your inspection in the statutory inspections register.
▪ Ask for, and use, ear protection to ensure that you do not suffer from gradual loss of hearing due to prolonged
exposure to noise.
▪ Never try to use the machine for work for which it is not designed. If in doubt, ask the Site Supervisor for
advice.
▪ Wear suitable safety footwear and protective clothing as you are exposed to the same hazards as others on
the site when not in the cab of a machine. Bricklayers must wear gloves to protect against cement products.
▪ Suggest ways to eliminate hazards or improve working methods.
▪ Ensure when operating your machine that other persons are well clear, especially if reversing.
▪ Ensure, if necessary, that you work with a Banksman and, if so, you are both sure before starting work, of the
meaning of signals which may be used.
▪ Check, prior to starting work, with the Site Supervisor or other supervision of the location of underground or
overhead services. Do not approach, work or excavate within distances of services given in the Company
Method Statement and Risk Assessment.
▪ Ensure that, if your machine is licensed and insured for lifting purposes, when used as a lifting appliance it is
sited on firm, level, well consolidated base, with suitable bearing timbers used under extended outriggers, if
applicable. Any strike to underground services or overhead wires - work must stop immediately and your
supervisor must be informed.
▪ Develop a personal concern for safety - for yourself and others, particularly new employees.
▪ Refrain from horseplay.
▪ Know the location of fire fighting equipment and know how to use it. Keep fire exits clear at all times.
▪ Understand the emergency procedures.
▪ Know the named First Aider on site and the location of first aid equipment.
▪ Report any accidents which occur to the Site Supervisor immediately.
▪ Keep members of the Public or any other unauthorised person OFF your working site.
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▪ Stop work should you make contact with underground services, i.e. water, gas, electricity, asbestos
pipes/lagging and contact your Supervisor immediately.
Asbestos Operatives
▪ Ensure you are aware of and follow the requirements of the Method Statements (Plans of Work) and related
assessments covering the work you are doing – do not work without a Method Statement (Plan of Work)
▪ Read and understand the Company Safety Policy and carry out your work in accordance with its requirements
- operate only the plant you are qualified to operate as per your CITB – CPCS - IPAFF (or any other suitable
approved trainer) operators certificate.
▪ Asbestos operatives to fully read the Plan of Work and Risk Assessment for their specific tasks. Operatives to
confirm their understanding by signing the method statement induction register.
▪ Operatives to carry out all works in accordance with the Plan of Work & Risk Assessment. Do not take
shortcuts and report any problems to the Supervisor.
▪ Know the legal requirements affecting the use of your equipment/machine and ensure that the equipment/
machine is used in accordance with those requirements.
▪ Ensure that any defect in the equipment/machine is reported immediately to the Site Supervisor/Plant
Manager. Do not continue to operate the equipment/machine if the defect affects its safe use.
▪ Make regular inspections of your equipment/machine for defects at least once a week and if your machine is
classed as a lifting appliance, make a report on your inspection in the statutory inspection register.
▪ Asbestos operatives to assist the Site Supervisor in carrying out Daily Checks on respirators and also in
completing daily exposure records sheets for the works carried out each day.
▪ Never try to use the equipment/machine for work for which it was not designed, If in doubt, ask the Site
Supervisor/Plant Manager for advice.
▪ Wear suitable safety footwear and protective clothing as you are exposed to the same hazards as others on
site.
▪ Suggest ways to eliminate hazards or improve working methods.
▪ Report all accidents or damage, however minor, to supervision.
▪ Check, prior to starting work, with the Site Supervisor or other supervision of the location of underground or
overhead services. - stop if in doubt and check again with your supervisor.
Plant Operatives/Drivers
▪ Ensure you are aware of and follow the requirements of the Method Statements and related assessments
covering the work you are doing – do not work without a Method Statement.
▪ Read and understand the Company Safety Policy and carry out your work in accordance with its requirements
- operate only the plant you are qualified to operate as per your CITB/CPCS (or any other suitable approved
trainer) operators certificate.
▪ Know the legal requirements affecting the use of your machine and ensure that the machine is used in
accordance with those requirements.
▪ Ensure that any defect in the machine is reported immediately to the Plant Manager. Do not continue to
operate the machine if the defect affects its safe use.
▪ Make regular inspections of your machine for defects at least once a week and if your machine is classed as a
lifting appliance, make a report on your inspection in the statutory inspection register.
▪ Ask for, and use, ear protection to ensure that you do not suffer from gradual loss of hearing due to exposure
to noise
▪ Never try to use the machine for work for which it was not designed, If in doubt, ask the Site Supervisor/Plant
Manager for advice.
▪ Wear suitable safety footwear and protective clothing as you are exposed to the same hazards as others on
site when not in the cab of your machine.
▪ Suggest ways to eliminate hazards or improve working methods.
▪ Ensure when operating your machine that other persons are well clear, especially if reversing.
▪ Ensure, if necessary, that you work with a Banksman and ,if so, you are both sure before starting work, of the
meaning of signals which may be used.
▪ Report all accidents or damage, however minor, to supervision.
▪ Check, prior to starting work, with the Site Supervisor or other supervision of the location of underground or
overhead services. Do not approach or excavate within distances of services given in the Company Safety
Policy and Risk Assessments - stop if in doubt and check again with your supervisor.
▪ Ensure that if your machine is used for lifting purposes, it is sited on firm, level, and well consolidated base
with suitable bearing timbers used under extended outriggers, if applicable.
▪ Exercise extreme caution when carrying out checks on plant, especially when checking coolant levels. As
experienced operatives always allow sufficient time for your machine to cool down, prior to taking off any caps
etc. Always wear gloves and PPE.
▪ Do not use a mobile telephone whilst operating plant. Operating plant/equipment whilst using a mobile phone
is dangerous, it affects the ability to concentrate and anticipate potential risks, putting the operative, other
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persons on site and structures at risk. Operating plant while using a hand held mobile phone is a disciplinary
offence.
▪ Smoking will not be permitted in company vehicles. All vehicles should have displayed NO SMOKING
STICKERS advising drivers and passengers.
Transport Drivers
▪ Read and understand the Company’s Safety Policy and carry out your work in accordance with it
requirements.
▪ Ensure that any defect in your vehicle is reported immediately to the Transport Manager.
▪ Make regular inspections of your vehicle for obvious defects.
▪ Wear suitable safety footwear and protective clothing as you will be exposed to the same hazards as others on
site when not in your vehicle.
▪ Always report to the Site Supervisor before travelling around any site.
▪ Get out of the cab of your vehicle when it is being loaded with loose materials (unless suitable means are
provided to protect the cab).
▪ Drive in a safe manner at all times and be particularly careful when driving on sites, to consider the conditions
of temporary access roads or roads that are under construction and being used for access purposes.
▪ Ensure before reversing that there are no obstructions or people behind the vehicle. Preferably, ask someone
to act as Banksman when you reverse.
▪ Ensure that when reversing or driving towards an edge that a suitable stop has been provided to prevent the
vehicle going over the edge.
▪ Ensure that when you have tipped your load, you do not travel forward until the tipper body has returned to the
travelling position. This is particularly important on sites with overhead services.
▪ Report all accidents or damage, however minor, to the Transport Manager.
▪ Ensure that any load on your vehicle is well secured; also ensure your vehicle is not overloaded or loaded in
such a way as to affect the handling of the vehicle.
▪ Ensure that hazardous loads are carried in accordance with instructions, that any necessary signs are
displayed and appropriate documents are available in the cab.
▪ Do not use a mobile telephone whilst driving. Driving whilst using a mobile phone is dangerous. It affects the
ability to concentrate and anticipate the road ahead, putting the driver and other road users at risk. Driving
while using a hand held mobile phone is a specific offence.
▪ Smoking will not be permitted in company vehicles. All vehicles should have displayed NO SMOKING
STICKERS advising drivers and passengers.
Company Car Driver
▪ Make regular inspections of your vehicle for obvious defects and ensure any defects noticed are rectified
without delay.
▪ Drive in accordance with Road Traffic Legislation and the Highway Code at all times and be particularly careful
when driving on sites, to consider the conditions of temporary access roads or roads which are under
construction and being used for access purposes.
▪ Ensure before reversing that there are no obstructions or people behind the vehicle.
▪ Report all accidents or damage, however minor, to the Transport Manager.
▪ Ensure any traffic violations you are involved in, which result in you being prosecuted, are reported to a
Director.
▪ Ensure your vehicle is serviced in accordance with the manufacturer’s requirements.
▪ Check lights, tyres, oil, water, windscreen wipers and washer reservoir etc. at least every week.
▪ Do not drink alcohol or take medication, which could affect your driving ability, before driving a vehicle. For
long distance driving take frequent breaks, at least every two hours.
▪ When long distance driving, ensure frequent stops and rest breaks, stop every one and a half hours and leave
the car for approximately 15 minutes. If in any doubt about your driving safety - take longer breaks.
▪ Do not use a mobile telephone whilst driving. Driving whilst using a mobile phone is dangerous.
It affects the ability to concentrate and anticipate the road ahead, putting the driver and other road users at risk.
Driving while using a hand held mobile phone is a specific offence.
▪ Smoking will not be permitted in company vehicles. All vehicles should have displayed NO SMOKING
STICKERS advising drivers and passengers.
▪ Persons not complying with this will be subject to a fine as laid down by regulations.
NOTE – These requirements also apply to personnel using their own vehicle whilst driving on Company business
Fitting Shop Operative - or Authorised Sub Contractor
▪ Ensure you are aware of and follow the requirements of the Method Statements and related assessments
covering the work you are doing
▪ Read and understand the Company’s Safety Policy and carry out your work in accordance with its
requirements.
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▪ Report to site supervision any defects in plant or equipment discovered whilst carrying out servicing on site.
▪ Use the correct tools and equipment for the job and report any defect noted in tools and Equipment.
▪ Work in a safe manner at all times, wear suitable footwear and protective clothing. When required, use safety
equipment such as safety helmets, welding goggles, ear defenders, respirators, safety goggles, etc.
▪ Ensure that you do not carry out repairs or servicing on plant or machinery whilst the engine is running unless
absolutely necessary and ensure that any guards removed to carry out repairs are replaced.
▪ Ensure that you do not carry out repairs on vehicles or plant unless safety precautions have been taken i.e.
prop tipper body, fit locking bar to ram on boom, lower dozer blade or excavator bucket to ground etc.
▪ Ensure that all precautions are taken when using welding equipment to eliminate risks to your own health and
safety, the health and safety of others and ensure the danger of fire is minimised.
▪ Suggest to supervision ways of improving safety and eliminating hazards.
▪ Report to supervision any person abusing welfare facilities.
▪ Warn new employees, particularly apprentices and young people, of known hazards.
▪ Report any accident or damage, however minor, to supervision.
▪ Ensure that you take all personal hygiene measures to prevent industrial dermatitis.
Storeperson
▪ Understand the Company’s Health and Safety Policy.
▪ Ensure that all scaffolding equipment sent to site from stores has been checked and is in good condition.
Following visual inspection - if in doubt - reject all suspect kit.
▪ Ensure that all electrical equipment and power tools sent to site from stores have been checked and are safe
and in good condition and are not more than 110 volts.
▪ Ensure that any other equipment, tools or materials sent to site from stores are suitable and safe when used
for the purposes for which they are intended. If in doubt, ask for confirmation from technical staff or other
competent persons.
▪ Ensure that full instructions for the safe use of any article or substance is sent with the article or substance or
check that full instructions are available on site.
▪ Maintain a stock of protective clothing and safety equipment for issue to sites as and when required.
▪ Ensure that material or equipment delivered to the yard is stacked or stored in a position and manner which
does not create a hazard.
▪ Report any accident which results in damage or injury in accordance with Company Policy.
Office Personnel
▪ Observe the Company Health and Safety Policy and any statutory legislation affecting your work, and make
sure all office visitors are made aware while on the premises.
▪ Be aware of the information contained in any risk assessment.
▪ Use the correct equipment, materials and work methods. Avoid placing yourself or others in danger.
▪ Do not try to use, repair or maintain any office equipment or machinery for which you have not received full
instructions or training.
▪ Do not attempt to lift or move articles or materials so heavy as to be likely to cause injury.
▪ Use correctly designed equipment to reach high levels.
▪ Keep the office clean and tidy. Ensure that gangways are kept clear.
▪ Ensure that you are aware of the emergency procedures.
▪ Know and comply with the action to be taken in case of fire and know the location of Fire Extinguishers and the
correct use of them.
▪ Know who the named First Aider is and the location of first aid equipment.
▪ Report any accident or damage to your Supervisor.
▪ Be aware of VDU glare and correct posture position required when operating VDUs in the office i.e. lighting,
sitting and height positions.
OTHER THIRD PARTY RESPONSIBILITIES
In addition to Company personnel, other third parties involved with Company activities are required to adhere to
Company specified/required responsibilities as detailed in the below.
Safety Adviser
▪ Implement the Company Health Safety Welfare & Environmental Training Policy and Procedures and liaise
with the Designated person on all matters of Health and Safety and both internal and external safety training
requirements.
▪ During periods of absence by the Safety Manager, a trained deputy will be appointed to ensure that Health &
Safety best practice is maintained at all times.
▪ When the Company is appointed as principal contractor, obtain Client Information, the development of the
Health & Safety Plan, prior to any contractual works being carried out by the Company
▪ Compile the Health and Safety File and pass the completed Health & Safety File to the CDM
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Coordinator on completion of the contract works.
▪ Be aware of the Company Health and Safety and relevant legislation.
▪ Be aware of the responsibilities of personnel under their immediate supervision
▪ Ensure that office equipment is safe, fitted with necessary guards or safety devices, serviced regularly and
maintained as recommended by the manufacturer.
▪ Ensure that risk assessments are carried out where required and brought to the attention or personnel carrying
out the work.
▪ Identify, in association with the Designated person, the Company’s training needs, and training requirements
will be addressed so that the necessary training courses will be arranged to ensure that both management
and operatives receive professional training so that they can carry out their contractual tasks as competent
persons in a safe and satisfactory manner.
▪ Training is identified within the Company as an essential part of commercial business activity and it will be
afforded sufficient financial support so that the highest trained workforce is available during all types of
company contracts.
▪ Ensure that sub-contractors can demonstrate their Health & Safety training attainments and their Health &
Safety Policy must reflect their training programme and must display for consideration their individual
management and operative certificates of health & safety training competence.
Sub-Contractors
▪ All Sub-contractors must report to the Site Supervisor.
▪ All sub-contractors must comply with the Company Policy for Health and Safety and Welfare and must ensure
their own Company Policy is made available on site, prior to any sub-contracting work commencing.
▪ Submit a detailed Method Statement, the Method Statement must be agreed with the Contract Management
before work begins and copies made available on site to ensure compliance with the agreed Method
Statement can be maintained.
▪ Sub-contractors will be made aware of relevant parts of Health and Safety Plans which apply to their work.
▪ Sub-contractors will be subjected to a vetting procedure in respect of health and safety and competence.
▪ All work must be carried out in accordance with the relevant statutory provisions taking into account the safety
of others on site and the general public.
▪ Assessment of risk associated with any substance, process or work activity on site which will be hazardous to
health and safety, must be provided to our Contract Management before work commences. Any material or
substance brought on site which has health, fire or explosion risks must be used and stored in accordance
with Regulations and current recommendations and that information must be provided to any other person
who may be affected on site.
▪ Scaffolding used by sub-contractors’ employees ( even when scaffold erected for other contractors) must be
inspected by their employers or a competent person appointed by their employer to ensure that it is erected
and maintained in accordance with the Regulations and Codes of Practice.
▪ ALL scaffolding operatives must adhere to the requirements of NASC publication SG4.09 - Preventing Falls in
Scaffolding and Falsework
▪ Sub-contractor’s employees are not permitted to alter any scaffold provided for their use or use or interfere
with any plant or equipment on the site unless authorised to do so.
▪ All plant or equipment brought onto site by sub-contractors must be safe and in good working condition, and
fitted with any necessary guards and safety devices and with any necessary certificates available for
checking.
▪ Information and assessment on noise levels of plant, equipment or operations to be carried out by the Subcontractor must be provided to the Site Supervisor before work commences.
▪ No power tools or electrical equipment of greater voltage than 110m volts may be brought onto site. All
transformers, generators, extension leads, plugs and sockets conform to latest British Standards for industrial
use and in good condition.
▪ Any injury sustained or damaged caused by sub-contractor’s employees must be reported immediately to the
Site Supervisor.
▪ Sub-contractor’s employees must comply with any safety instructions given by the Site Supervisor.
▪ The Site Supervisor, in association with the Designated person/Designated person, will ensure that Subcontractors are informed of any hazards or defects
▪ Sub-contractors will be expected to take immediate corrective/preventive action to rectify any deficiencies/
areas of concern identified by the Site Supervisor.
▪ Sub -contractors must provide the Site Supervisor with the name of the person they have appointed as
Designated person.
▪ Suitable welfare facilities and first aid equipment in accordance with the Regulations must be provided by subcontractors for their employees unless arrangements have been made for the sub-contractor’s employees to
have use of the Company’s facilities.
▪ Sub-contractors are required to keep the workplace clean and tidy and all debris waste materials etc. cleared
as work progresses.
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▪ All operatives, sub-contractors, visitors, etc. on the Company sites will wear safety helmets at all times, other
than in areas specifically designated as ‘no risk’ areas by site management. Signs erected on site that safety
helmets must be worn, must be complied with by sub-contractor personnel.
Dangerous Goods Designated person (DGSA)
▪ The DGSA, as required by the Transport of Dangerous Goods (Safety Advisers) Regulations, will provide an
available source of expertise for the carriage of dangerous goods in order to facilitate compliance with
relevant legislation.
▪ The DGSA will advise on issues relating to the transport of dangerous goods, monitor compliance with relevant
carriage legislation, investigate accidents which occur in relation to the carriage of dangerous goods and
prepare annual reports about the level of compliance.
▪ The DGSA will complete training and pass an examination approved by the Secretary of State in order to gain
a Vocational Training Certificate (VTC). A VTC is valid for 5 years from the date of issue and the DGSA will
need to pass a refresher examination every 5 years to retain this appointment.
Approved Medical Practitioner
The Employment Medical Advisory Service (EMAS) identifies Approved Medical Practitioners (AMP) who have
experience in the filed of respiratory ailments, and who have a certain minimum level of specialist facilities and with
access to X-Ray equipment.
The Company Medical Practitioner is appointed to carry out medical examinations for the Company.
▪ Medicals will be planned in advance by appointment.
▪ Once the medical is completed the AMP will forward 2 green copies of the medical certificate.
▪ One copy will be held on file by the Company and the second copy will be forwarded to the employee.
▪ Admin personnel will log the dates of the medical onto the data base and the revised next due date.
▪ Medical records will be retained for a minimum of 40 years after the employees leaving date.
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Section 3.1
Health & Safety
Arrangements
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3.1.1 INTRODUCTION
i) General
The arrangements described are a brief outline of the Company health and safety arrangements. Specific
methodology is detailed within the Management System.
ii) Communication - Induction and Training
All Company employees are familiarized with Company health and safety requirements at Induction. The Induction
process is in two stages:
i) Company Induction – upon joining the Company
ii) Site/task specific Induction
In addition, issues arising, changes to Company policies, systems, legislation affecting the Company, etc., are
communicated to employees at Tool Box Talks, as detailed below.
Site induction
Site Induction will be given to all persons under the control of the Company working on Site, including Company
directly employed personnel, temporary workers and sub-contract personnel. This induction details Site Rules,
Emergency Procedures, access and egress and any other specific Site requirements.
Company Site Induction may be supplemented by Client/Principal Contractor Induction – all personnel will be
required to attend these inductions.
Task specific (Safe Systems of Work)
Task specific induction explains requirements for safe working and identifies methods of work(s), risks as detailed in the
task/area specific Method Statements, related assessments (Risk, COSHH, Manual Handling, PPE, etc), Site Waste
Management Plan, Environmental Plan and related Environmental Risk Assessments.
Sub-contractors are required to carry out task/area specific inductions.
Records are retained to substantiate these Inductions.
Training
Company employees receive health and safety training commensurate with their individual job responsibility. All
employees are encouraged to develop their skills and progress through the Company.
Training needs are identified as a result of safety audits, performance review/appraisal or development of individual
employees within the company. Training needs may involve an individual employee, a group of employees at a certain
level of responsibility or competency or may be Company wide.
Upon identification of training needs, appropriate training will be given to the identified employee(s). This training will take
the form of Constructionline/NDTG or other training providers courses (e.g. Touch Screen Test) conducted by external
training bodies. Specialist training courses will be provided to suit the requirements of specific trades/skills.
Tool Box Talks
In addition to external training, Toolbox Talks are given by the Site Supervisor or designated person on a weekly basis
on all Company Sites. Toolbox talks are part of the Company safety and environmental procedures and all personnel
on Site, both company employed and sub-contractor personnel are required to attend.
The talks are recorded and the operatives sign as having attended and understood.
Scripts covering many topics are issued to all Site Supervisors, covering a wide variety of relevant topics.
In addition, the Tool Box Talks are the forum where the Site Supervisor can identify issues raised at the Management
Meeting and related actions and also where any employee can raise Health and Safety/other concerns.
iii) Assessments and Methodology
The selection of methods will be based upon information (input) provided by the Client, Principal Designer and site
surveys carried out either by the Company and/or third parties and/or historical experience of similar buildings, structures,
equipment and/or locations
Upon review of the input, appropriate assessments, Risk, COSHH, Manual Handling, PPE, Noise, etc., will be carried
out prior to selection of methods of work and generation of Method Statements.
Where applicable client’s permit to work systems and other safety requirements/site rules will be incorporated into
method statements and written procedures.
The Company will take cognisance of the principles of prevention when carrying out risk assessments and selecting
methods of work, use of plant/equipment and allocation of duties, refer 3.1.3 Risk Assessment (Management of
Health and Safety at Work Regulations).
The Method Statement(s) and related assessments are the ‘safe system of work’ (SSW), comprising:
• Task/area specific Method Statements)
• Related assessments – Risk, COSHH, PPE, Manual Handling, Noise etc.
All employees will be required to adhere to requirements of the SSW. Any deviation or alteration to methods of work
will only be allowed on receipt of appropriate authorisation from senior management and generation of revised
Methods Statements and/or other supporting documentation.
iv) Documentation
Safety, health, environmental and other process/management system documentation is subject to informal review
on an ongoing basis and formally on an annual basis by the QHSE Manager, where necessary/appropriate, in
association with other Company personnel. This review may be carried out sooner if considered necessary.
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v) Supervision
Adequate supervision will be provided by the Company on all sites, utilising experienced members of its staff and
workforce. In addition, the company will employ as necessary, the services of a Structural Engineering Consultant,
Company Medical Advisor and any other professional experts needed to fulfil contractual and health and safety
obligations.
The nominated Site Supervisor, where Project size and/or complexity dictate assisted by Foremen, has overall
responsibility for supervising, managing and monitoring site activities. This responsibility takes into account
contractual, safety, health and environmental considerations and the completion of relevant Management System
documentation.
Dependent upon the size and/or complexity of the contract, he may be assisted by Foremen and Chargehands.
These personnel will have individual responsibility for a section of the works commensurate with their
competence/experience and defined responsibilities.
Due to the nature of demolition activities, it is not possible to define ratios of supervision. The Project management
structure is established based upon certain criteria, including, but not limited to, technical complexity, size of Project,
location of Project, Project environment (including proximity of third parties), etc.
vi) Monitoring, Inspection and Audits
Site Monitoring/Inspection
The monitoring/inspection regime includes, but is not limited to, requirements for the Site Supervisor to carry out and
document daily site safety checks, weekly site safety checks and maintain a daily Site Diary.
In addition, regular site safety inspections are carried out by the QHSE Manager and/or Directors or Managers.
Details of these safety inspections are recorded onto appropriate documentation.
Frequency of site safety inspections by Directors/Managers is dependent upon the complexity and/or technical
aspects of the works activities.
Frequency of site inspections by the QHSE Manager, Directors/Managers is dependent upon the complexity and/or
technical aspects of the works activity.
Audits
Safety, health, environmental and quality audits, as required by the Integrated Management System (IMS), will
carried out internally on an ongoing basis by suitably trained Company personnel and externally on an annual basis
by our UKAS accredited awarding body, and by other third party accreditation/certifying bodies, eg Achilles.
These Internal audits are carried out on an ongoing basis as required by:
• BS EN ISO 9001:2015, specifically - Internal Audit
• BS EN ISO 14001:2015, specifically – Internal Audit
• BS EN ISO 45001, specifically – Internal Audit
The sequence and frequency in which the systems are audited is at the discretion of the QHSE Manager. The
frequency is based on historical evidence and the importance of the activity in question. Audits are carried out by
personnel independent of those having direct responsibility for the work being performed.
NQA carry out annual surveillance visits in order to verify ongoing compliance with the IMS standards, as previously
listed, in order to maintain accreditations.
Other third party accreditation bodies carry out annual audits in order to verify ongoing compliance with Client
specified/required criteria
Statutory Inspections and Recordings
Plant and Equipment used on site requires inspecting, testing and/or thoroughly examination at specified periods as
required by statutory regulations, including the Provision and Use of Work Equipment Regulations (PUWER), the
Lifting Operations and Lifting Equipment Regulations (LOLER) and the Electricity at Work regulations. The result of
such inspections, tests and thorough examinations shall be recorded either in registers or on specific records. The
occurrence of such inspections and tests are listed in Table H1.
vii) Review
The QHSE Manager carries out an informal review of health, safety and environmental documentation and
performance on an ongoing basis. This review includes, but is not limited to:
• Site Visits – including results of Site safety inspections, attitude of personnel on Site, discussions with Client
personnel on Site and/or the Principal Designer
• Documentation – review of accuracy, effectiveness and use of documentation
• Near Miss/Occurrence Records to identify if any trends and implement necessary corrective and/or Accident
Reports preventive action
Formal review is carried out annually at the Management Review Meeting. The review takes the form of a formal
meeting, conducted by the QHSE Manager and attended by the Managing Director and any other persons deemed
necessary/appropriate. Additional meetings may be called if deemed necessary by the QHSE Manager.
viii) Deficiency Closure
Deficiencies (issues) may be identified at Site inspections, during internal/external audits and/or as a result of a
near miss or accident.
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Corrective and/or preventive actions taken to address the issue(s) are the initial closure. Within the Company
preventive action is a separate control measure to corrective action, in that preventive action is aimed at removing
potential problems, whilst corrective action is designed to eliminate actual problems or problems that have
occurred.
Required corrective/preventive actions may be recorded onto Site inspection documentation, Site safety reports,
Incident Investigation Records or Internal/External Audit documentation.
All corrective/preventive actions are reviewed after a suitable implementation period to verify the effectiveness of
the action(s). If the action(s) have been effective, this is deemed to be final closure, if not effective, they are
revisited and either different actions implemented or the original actions reinforced.
As detailed previously, review is carried out to verify effectiveness of action(s) and to confirm final closure.
ix) Site
Site Office
The following documents and posters will be held in the Site Office under the jurisdiction of the Site Supervisor.
• Copy of HSAWA Poster
• Company Safety, Health & Environmental Policy
• Company Quality Manual
• SHE Handbook.
• Company Management System Procedures
• Employers Liability Insurance Certificate
• Construction Phase Plan
• Task/area specific Method Statements and related assessments (risk, COSHH, manual handling, PPE, and
any other assessments deemed necessary)
• Environmental Plan
• Plan(s) of Work if notifiable asbestos on Site
• Contract Programme Chart(s)
• Drawings relating to works (if appropriate)
• Accident Report Book
• Inspection Records (as detailed in Table H1)
Site Welfare/Setup
Adequate welfare facilities for messing, toilet and washing, etc. will be provided on all sites in accordance with the
Construction (Design & Management) Regulations 2015, specifically Regulations 4(2)(b), 13(4)(c), 15(11) and
Schedule 2, HSE publication ‘Provision of Welfare facilities during construction work’ (CIS 59) and the Workplace
(Health, Safety & Welfare) Regulations. When relevant, these will be augmented by decontamination/shower units
for work being carried out with asbestos or other hazardous substances.
The facilities will be maintained clean and in good order by the workforce. Separate units will be provided for storage
of equipment, consumables, etc.
Where propane gas is used for heating/cooking, etc.; the cylinders will be sited outside the actual units.
The following units will be used: • Office for Site Supervisor
• Mess room with seating and necessary services
• Toilet unit with hand washing facilities.
• Lock-up container for tools etc.
• Decontamination/shower unit
The HSE notification documentation, Forms F10 and ASB5 (if appropriate), and other statutory notices will be
displayed within these facilities in appropriate locations.
In addition location of Emergency services, police, fire, hospitals, etc. and other appropriate health & safety posters
will be displayed.
In certain instances ‘shared’ welfare facilities may be available on Site, either provided by the Client or Principal
Contractor or existing buildings on Site may be utilised. In either case the welfare facilities will still meet the criteria
stipulated previously.
Adequate first aid facilities will be available on site as required by the Health and Safety (First Aid) Regulations and
related Approved Code of Practice (ACOP) – First Aid at Work [HSE L74 (Third edition 2013)].
Prior to work commencing, the demolition/dismantling area will be identified and fenced, with suitable signs, erected
so that third parties are made aware of the hazards and restrictions of entry. Such fencing and signs will be inspected
at regular intervals and repaired or replaced if necessary.
All signs will conform to the requirements of the Health and Safety (Signs and Signals) Regulations
Details of Emergency Services and emergency procedures applicable to individual sites or premises will be available
and made clear to the workforce and others.
Lone Working
Lone working will not be allowed on Site.
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3.1.2 LEGISLATION
Introduction
Generally the management of Health and Safety within the Company will be carried out in accordance with the
requirements and/or recommendations of Legislative Requirements, Approved Codes of Practice (ACOP’s)
HSE and industry specific guidance documentation and British/ISO Standards and Codes of Practice; Standards and
Codes of Practice include, but are not limited to:
• OHSAS 18001– Occupational Health and Safety Management Systems – specification;
• BS 6187:2011 – Code of practice for full and partial demolition;
• BS 5228.2009 Part 1 Code of practice for noise and vibration control on construction and open sites – noise;
• BS 5228.2009 Part 2 Code of Practice for noise and vibration control on construction and open sites – vibration;
• BS 5975.2008 Code of practice for temporary works procedures and the permissible stress design of
falsework.
Methods of work will take cognisance of health and safety legislation, supporting Approved Codes of Practice
(ACOP’s) and HSE Guidance Notes, both industry specific and general.
This includes, but is not limited to, legislation, ACOP’s and Guidance Notes as below:
(i)
Demolition/Construction
• Construction (Design and Management) Regulations 2015 and related ACOP – Managing health and safety in
construction (L153);
• Control of lead at work regulations and related ACOP (L132);
• Health & safety in roof work (HSG 33);
• Avoiding danger from underground services (HSG 47);
• Electrical safety on construction sites (HSG 141);
• Safe use of vehicles on construction sites (HSG 144);
• Backs for the future (HSG 149);
• Health & safety in construction (HSG 150);
• Health & safety in excavations (HSG185);
• Protecting the public - your next move (HSG 151);
• Fire safety in construction work (HSG 168);
• Dust – general principles of protection (EH44).
(ii)
Asbestos Removal
• Control of Asbestos Regulations 2012;
• Control of asbestos regulations 2012 & related ACOP – work with asbestos containing materials 2nd Edition
(L143);
• Working with asbestos cement (HSG189/2) – withdrawn but may still be used for reference/guidance;
• Asbestos – the licensed Contractor’s guide (HSG 247);
• Asbestos: The survey guide (HSG 264);
• Asbestos (MS 13).
(iii)
General Legislation (not Industry specific)
• The Health and Safety at Work etc Act 1974;
• Control of substances hazardous to health regulations (COSHH) & related ACOP (L5);
• Control of noise at work regulations & related ACOP (L108);
• Electricity at work regulations;
• Management of health and safety at work regulations & related ACOP (L21);
• Provision and use of work equipment regulations (PUWER) & related ACOP (L22);
• Manual handling operations regulations & related ACOP (L23);
• Workplace (health, safety and welfare) regulations & related ACOP (L24);
• Personal protective equipment at work regulations (PPE) & related ACOP (L25);
• Health and safety (display screen equipment) regulations & related ACOP (L26);
• Health and safety (first aid) regulations & related ACOP (L74);
• Health and safety (signs and signals) regulations & related ACOP (L64);
• Health and safety (consultation with employees) regulations & related ACOP (L95);
• Confined spaces regulations & related ACOP (L101);
• Lifting operations and lifting equipment regulations (LOLER) & related ACOP (L113);
• Working time regulations;
• Reporting of injuries, diseases and dangerous occurrences regulations (RIDDOR) & related ACOP (L73)
• Work at height regulations
• Control of vibration at work regulations & related ACOP’s (L140/141);
• Safety in use of abrasive wheels (HSG17);
• Safety in working with lift trucks (HSG6);
• Respiratory protective equipment at work (HSG53);
• Legionnaires Disease (L8);
• Ionising Radiation Regulations (L121)
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(iv) The Construction (Design and Management) Regulations [CDM]
The CDM Regulations 2015 amended roles, responsibilities, and title of dutyholders. The dutyholders within
construction works are now:
• Client
• Domestic Clients
• Designer
• Principal Designer (replaced CDM Co-ordinator – with amended/additional duties)
• Principal Contractor
• Contractor
• Workers
The CDM Regulations 2015 are divided into separate parts:
• Part 1 Introduction
• Part 2 Client duties
• Part 3 Health and safety duties and roles
• Part 4 General requirements for all construction sites
• Part 5 General
• Schedules as below:
➢ Schedule 1 Particulars to be notified under Regulation 6
➢ Schedule 2 Minimum welfare facilities required for construction sites
➢ Schedule 3 Work involving particular risks
➢ Schedule 4 Transitional and saving provisions
➢ Schedule 5 Amendments
The Company may assume the responsibilities of Designer, Principal Designer or Principal Contractor (or all three)
but will always assume the responsibilities as a Contractor.
A summary of responsibilities is shown in Table H2.
(v)
Health and Safety (First Aid) Regulations
Adequate first aid facilities will be available on site as required by the Health and Safety (First Aid) Regulations and
related Approved Code of Practice (ACOP) – First Aid at Work [HSE L74 (Second edition 2009)].
Facilities will include first aid materials, facilities and an appropriate number of personnel who are holders of a valid
certificate of competence in either First Aid at Work (FAW) or Emergency First Aid at Work (EFAW).
An assessment has been carried out as detailed in the ACOP utilising the Checklist for assessment of first aid
needs (Appendix 1 in the ACOP). The assessment identified that the number of trained first aid personnel required
on our sites will generally be as detailed in the ACOP, specifically Appendix 3, refer ‘First Aid at Work – suggested
number of first aid personnel’ (extract from the ACOP - Appendix 3) Table H3.
– Suggested numbers of first-aid personnel to be available at all times people are at work, this table takes into
account considerations as below:
Injuries and illness that have previously occurred
in our workplace

Factors that may affect our first-aid provision

▪ Any injuries and illness that might occur can be
dealt with by the first-aid personnel provided.
▪ Where first-aiders are shown to be unnecessary,
there is still a possibility of an accident or sudden
illness, so we will consider providing qualified firstaiders.

▪ Inexperienced workers or employees with
disabilities or particular health problems.
▪ Employees who travel a lot, work remotely or
work alone.
▪ Employees who work shifts or out of hours.
▪ Premises spread out across buildings/floors.
▪ Workplace remote from emergency medical
services.
▪ Employees working at sites occupied by other
employers.
▪ Planned and unplanned absences of first-aiders.
▪ Members of the public who visit the workplace.

First aid provisions, including names of trained first aid personnel, will be identified to personnel at Site Induction and
displayed in the Site Office.
(vi)
Health and Safety (Consultation with Employees) Regulations
The Site Supervisors generally act as representatives of employees as defined in the Health and safety (Consultation
with Employees) Regulations.
All personnel are required to co-operate with the Company in the implementation of policies to ensure the health
safety and welfare of all persons involved with the works and of other persons who may be affected by the works
activity.
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All Company personnel are encouraged to contribute suggestions relating to improvement of the Company Integrated
Management System (IMS) and related work activities, methods of work, plant/equipment, etc. These suggestions
may be submitted directly, to the QHSE Advisor or the person’s immediate line manager.
In addition, the Construction (Design & Management) [CDM] Regulations 2007, specifically Regulation 24 ‘The
principal contractor’s duty in relation to co-operation and consultation with workers’, requires the Company to have
measures in place to enable co-operation with the workers and involve the workers in consultation processes.
Although the CDM Regulations only impose these duties on the Principal Contractor, the principles are used
throughout the Company, regardless of CDM responsibilities assumed.
Implementation of the consultation and co-ordination process includes, but is not limited to, typical actions as below:
Site Supervisors (Safety Representatives) Meetings
A meeting is held on a yearly basis, sooner if considered necessary. These meetings are attended by the QHSE
Manager, Managing Director, Site Supervisors and any other personnel deemed appropriate. The Site Supervisors
are involved as safety representatives generally as required by the Health and Safety (Consultation with Employees)
Regulations.
The main agenda items are Safety, Health and Environmental (SHE) issues, although other issues, quality, way
forward, Company strategies may also be discussed. SHE issues discussed include, but are not limited to:
• SHE performance in the previous period – accidents, dangerous occurrences, near misses, etc
• Appropriate corrective actions (generally immediate) and preventive actions (generally long term, including
lessons to be learned)
• Effects of any new/amended legislation on Company operations
• The SHE management structure – any suggestions for improvement
Actions required are documented and used as an informal action plan as part of the continual improvement process.
Tool Box Talks
Tool Box Talks are held weekly on all sites with attendance being compulsory for all employees.
The Tool Box Talks are:
• A Health and Safety/Environmental refresher/reminder on appropriate issues/topics
• The forum where the Site Supervisor can identify issues raised by Company management and related
actions
• The forum where any operative can raise Health and Safety/ Environmental concerns.
These concerns may be addressed either locally by the Site Supervisor or Company wide by the QHSE Manager.
This may be after formal review and/or discussions with other Site Supervisors and/or other senior personnel.
Open Door Policy
All Company personnel have direct access, via mobile telephone, to the QHSE Manager. This direct access may be to
discuss safety, health or environmental issues that have been raised but not addressed, contentious issues that the
employee may feel reluctant to discuss with their line manager (‘whistle blowing’) or any other safety, health or
environmental concerns.
The QHSE Manager, in association with the QHSE Director and other Directors and Company Managers as appropriate,
reviews all such contacts. Where deemed appropriate an investigation is carried out and, where necessary,
corrective/preventive actions are implemented.
In all cases the QHSE Manager will advise the person reporting the situation of the results of the review, any actions
being taken or, in the event of action not being taken, the reasons.
3.1.3
RISK ASSESSMENT & MANAGEMENT [MANAGEMENT OF HEALTH AND SAFETY AT WORK
REGULATIONS]
The Management of Health and Safety at Work Regulations set out broad general duties which apply to almost all
kinds of work. These regulations are aimed at improving health and safety management in the workplace and
complement the Health and Safety at Work etc Act 1974.
They can be seen as reinforcing/supplementing the existing requirements of the Act.
The Company (every employer) will implement appropriate processes, procedures and systems and related control
measures to comply with the requirements of the regulations.
i) Risk Assessment
The Management of Health and Safety at Work Regulations, Regulation 3 (1), require every employer to carry out:
‘a suitable and sufficient assessment of (a) The risks to the health and safety of his employees to which they are exposed whilst they are at work; and
(b) The risks to the health and safety of persons not in his employment arising out of or in connection with the conduct
by him of his undertaking’
In accordance with the requirements of the Regulations, The Company will utilise the principles of prevention, as
previously described in the Introduction, and will:
• Assess the risk to the health and safety of their employees and to anyone else who may be affected by their
work activity. This is so that the necessary preventative and protective steps can be identified,
• Make arrangements for putting into practice and controlling the preventative and protective measures that
follow from the risk assessment. These arrangements will cover planning, organisation, monitoring, and review,
in other words, the management of health and safety,
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•
•

Carry out health surveillance of their employees where it is appropriate,
Appoint competent people to devise and apply the protective steps shown to be necessary by the risk
assessment,
• Set up emergency procedures,
• Work together with other employers when sharing a workplace,
• Make sure that employees have adequate health and safety training and are capable enough in their jobs to
avoid risk,
• Give particular health and safety information to temporary workers.
The regulations also place a duty on employees to follow health and safety instructions and report danger.
Assessment of risks will be carried out prior to work commencing. Identified hazards, related risks and relevant
assessments dictate methods of work.
Details of the risk assessments are recorded onto the Project Risk Assessment, methods of work are outlined within
the task/area specific Method Statements.
Unforeseen risks will be separately addressed if and when they become apparent. This will be by new risk
assessment and revision/additions to existing Method Statements.
In addition, Regulation 4) requires Principles of Prevention to be applied; Principles of Prevention (Schedule 1 of the
regulations) are:
(a) Avoiding risks;
(b) Evaluating the risks which cannot be avoided;
(c) Combating the risks at source;
(d) Adapting the work to the individual, especially as regards the design of workplaces, the choice of work
equipment and the choice of working and production methods, with a view, in particular, to alleviating
monotonous work and work at a predetermined work-rate and to reducing their effect on health;
(e) Adapting to technical progress;
(f) Replacing the dangerous by the non-dangerous or the less dangerous;
(g) Developing a coherent overall prevention policy which covers technology, organisation of work, working
conditions, social relationships and the influence of factors relating to the working environment;
(h) Giving collective protective measures priority over individual protective measures; and
(i) Giving appropriate instructions to employees.
When carrying out risk assessments and selecting methods of work, use of plant/equipment and allocation of duties,
cognisance will be taken of these principles.
NOTE: The Principles of Prevention are also contained within the Construction (Design and Management)
Regulations – Appendix 7.
ii) Health & Safety Arrangements
The Management of Health and Safety at Work Regulations, Regulation 5, require every employer to:
‘make and give effect to such arrangements as are appropriate, having regard to the nature of his activities and the
size of his undertaking, for the effective planning, organisation, control, monitoring and review of the preventive and
protective measures’
The procedures embedded within the Integrated Management System (IMS) detail processes and controls to
enable the arrangements to be implemented.
Arrangements include, but are not limited to:
Planning
Planning includes, but is not limited to:
i) Adopting a systematic approach to the completion of a risk assessment. Risk assessments should be used to
decide on priorities and to set objectives for eliminating hazards and reducing risks;
ii) Selecting appropriate control measures to eliminate or minimise risks, taking into account Principles of
Prevention;
iii) Establishing priorities and developing standards both for the completion of the risk assessment(s) and the
implementation of preventive and protective measures, which eliminates or minimises the risk of harm to
people or the environment. Wherever possible, risks are eliminated through selection of methodology, plant
and equipment;
Organisation
Organisation includes, but is not limited to:
i) Involving and consulting with employees;
ii) Establishing effective means of communication of safety, health and environmental information and
consultation in which a positive approach to health and safety is visible and clear;
iii) Ensuring competence by the provision of adequate information, instruction and training and evaluation.
Control
Measures to establish control include, but are not limited to:
i) Clarifying health and safety responsibilities and ensuring that the activities of everyone are well co-ordinated;
ii) Ensuring all personnel, regardless of their job role, understands clearly their responsibilities, how they fit into
the Project hierarchy and what they have to do to discharge their responsibilities;
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iii) Ensuring adequate time and resources are available to enable their responsibilities to be discharged
effectively;
iv) Setting standards to judge the performance of all personnel, interlinked with their individual responsibilities and
ensuring that they are meet - the Company reward good performance as well as taking action to improve poor
performance;
v) Ensuring adequate and appropriate supervision, particularly for those who are learning and who are new to a
job.
Monitoring
The Company monitor and measure what is done to implement our health and safety policy, to assess how
effectively risks are controlled and how well a positive health and safety culture is developing.
Monitoring and inspection of safety, health, environmental (SHE) and quality performance within the demolition
industry is, of necessity, a mix of reactive and proactive monitoring/review. The monitoring/review is carried out on
an ongoing basis by the QHSE Manager or designated person, in some cases informally as an overview with
formal reporting at intervals, in other cases formally at specified intervals.
Reactive monitoring includes, but is not limited to:
i) Review of incidents, accidents, near misses and dangerous occurrences, etc., to identify any trends emerging.
These trends include, but are not limited to, type of incident, causation factors, part of body injured, category of
employee, time of incident.
ii) Review of Site Waste Management Plans and waste streams
Proactive monitoring includes, but is not limited to:
i) Internal Audits of the IMS - carried out on an ongoing basis in accordance with an established Programme
(also part of the Planning regime).
ii) IMS internal audits as required by BS EN ISO 9001:2015, specifically 8.2.2 - Internal Audit , BS EN ISO
14001:2015, specifically 4.5.5 – Internal Audit and BS EN ISO 45001, specifically 4.5.5 – Internal Audit
iii) SHE audits carried out by third parties, including Clients, certification bodies, etc.
iv) Site safety audits – carried out on all sites by the QHSE Manager or Directors/Senior Managers
v) Site safety and environmental inspections carried out by the Site Supervisor informally on an ongoing basis,
formally on a weekly basis
The monitoring and measuring is also applied to other Company Policies, including the Environmental Policy, the
Quality Policy and the Equal Opportunities and Diversity Policy.
Review
Review is carried out on an ongoing basis by the QHSE Manager or designated person informally on an ongoing
basis as an overview with formal reporting as appropriate/necessary or formally at specified intervals and within
formal meetings as defined within the IMS.
Review includes, but is not limited to:
i) Establishing priorities for necessary corrective and preventive actions that were discovered as a result of
monitoring to ensure that suitable action is taken in good time and is completed;
ii) Reviewing the IMS including the elements of planning, organisation, control and monitoring to ensure that the
whole system remains effective.
iii) Health Surveillance
The Management of Health and Safety at Work Regulations, Regulation 6, require every employer to:
‘ensure that his employees are provided with such health surveillance as is appropriate having regard to the risks
to their health and safety which are identified by the assessment.’
Risk and COSHH assessments are carried out to identify circumstances in which health surveillance is required.
Company work activities that expose employees to hazards/risks requiring medical surveillance are specialised work
activities, asbestos removal and burning lead painted steelwork. Operatives carrying out these work activities are
subjected to medical surveillance.
This medical surveillance is carried out by the EMAS registered Company Doctor and is in accordance with the
requirements of the appropriate legislation – in these instances the Control of Asbestos Regulations and the Control of
Lead at Work Regulations.
In certain instances, medical surveillance is also carried out as required by the Control of Vibration at Work Regulations
and the Control of Noise at Work Regulations. This surveillance is generally to monitor newly recruited personnel whose
previous work history may indicate an existing condition that requires control measures.
The ethos of the Company with regards to medical surveillance is to avoid exposing employees to potential harm
by elimination of the activities. This is achieved by selection of appropriate methodology, substances, plant and
equipment.
Exposure to harmful substances is minimised by elimination, as detailed in COSHH, or selection of appropriate
control measures, including use/selection of PPE, plant, equipment or methodologies to eliminate or minimise
exposure.
To supplement the elimination actions, tool box talks are given on a regular basis to all Company personnel to
identify potential risks and harm from various activities carried out by the Company.
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Tool Box Talk subjects relating to health surveillance subjects include, but are not limited to, examples as below:
• Noise
• Vibration
• Skin Care
• Weil’s Disease and other Zoonoses
iv) Competent Advice
The Management of Health and Safety at Work Regulations, Regulation 7, require every employer to:
‘appoint one or more competent persons to assist him in undertaking the measures he needs to take to comply with
the requirements and prohibitions imposed upon him by or under the relevant statutory provisions’
The QHSE Manager, by virtue of experience and qualifications is deemed to be the Company competent person; he
has overall responsibility to provide documentation, advice and information to enable all works to be carried out within
appropriate controls required by legislation.
The QHSE Manager will also give advice to management, both Site and office based, as necessary/appropriate on
the following:
• Legal requirements affecting safety, health, the environment and welfare
• Prevention of injury to Company personnel and visitors to Site (authorised and unauthorised)
• Prevention of damage to plant, equipment, structures or the environment
• Provision, selection and use of personal protective equipment and clothing (PPE)
• New working methods and equipment which could reduce risks to health, safety of personnel, including those
affected by our operations, and the environment
• Proposed changes in legislation and their effect on Company operations
• Potential hazards on site before work starts
• Safety, health and environmental factors affecting the selection of plant and equipment, sub-contractors, etc.
• Specialist services/considerations required in relation to substances hazardous to health, noise, asbestos
removal etc.
Specialist medical advice and medical services will be provided by the Company Employment Medical Advisory
Service (EMAS) Doctor.
Full responsibilities are as detailed in Section 2.0 of this document.
v) Young Persons
The Management of Health and Safety at Work Regulations, Regulation 19, require every employer to:
‘ensure that young persons employed by him are protected at work from any risks to their health or safety which
are a consequence of their lack of experience, or absence of awareness of existing or potential risks or the fact that
young persons have not yet fully matured.’
The Company do not generally employ young persons, as defined by the Regulations.
In the event of the Company employing a young person as defined, training will be commensurate with the job
responsibilities.
To supplement this training, addition control measures will be implemented as part of the young person’s training
regime. These control measures include, but are not limited to:
• Controlling and limiting work activities
• Individual induction into site requirements
• Constant supervision – must be accompanied by a nominated experienced operative during all works activities
• Must not work unattended/unsupervised
• Must not operate plant or machinery
Young persons, as defined by the Management of Health & Safety at Work Regulations, will be supervised and
their work activities limited and controlled as detailed in the Risk Assessment – ‘Young Persons’
3.1.4 ASBESTOS [CONTROL OF ASBESTOS REGULATIONS]
Asbestos is a silicate mineral, but which occurs in a fibrous form. There are six types, but the first three listed are
those most commonly encountered:
a) Chrysotile (white asbestos) - fine, silky, flexible fibres
b) Amosite (brown asbestos) - straight, brittle fibres
c) Crocidolite (blue asbestos) - straight fibres
d) Anthophyllite - brittle, white fibres
e) Tremolite
f) Actinolite
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Asbestos has been used extensively for many years as an insulation material and for fire retardant purposes. In the
latter use, it may be encountered in limpet sprayed form on steelwork, etc; usually being of the blue or brown type.
The Control of Asbestos Regulations 2012 has introduced three general categories of asbestos removal works:
• Licensable asbestos, requiring a licence and notification to the designated enforcing authority;
• Non-licensable, not requiring a licence but requiring notification;
• Non-licensable, not requiring a licence or notification.
The Company does not hold a current licence to work with licensable asbestos – these works are carried out by
appropriate licensed sub-contractors who have passed our pre-qualification criteria.
Notification of proposed licensable asbestos removal operations, under the Control of Asbestos Regulations, will be
given to the enforcing authority using Form ASB5 ‘Notification Form’ at least 14 days prior to the work being
commenced and copy of notification form held on site.
In the case of emergency of unforeseen works, it may be necessary to request a waiver of the 14 days notification
from the Inspector responsible for the particular job in question.
Notification of proposed non-licensable asbestos removal operations requiring notification under the Control of
Asbestos Regulations will be given to the enforcing authority using Form ASB NNLW1 ‘Notification of non-licensed
work with asbestos’ prior to the work being commenced.
All proposed asbestos work will be detailed in a Plan of Work (licensable) or Method Statement (non-licensable) and
conducted in line with current legislation i.e. the Control of Asbestos Regulations 2006, and the Hazardous Waste
Regulations.
Supplementary to the CAW Regulations are Approved Codes of Practice (ACOP’s) and Guidance Notes detailed in
Section 4.1.
Licensable asbestos removal will usually be by one or more of the following:
• Wet stripping within full enclosures
• Cutting and wrapping for disposal en masse
Non-licensable asbestos removal will usually be by one or more of the following:
• De-sheeting
• Mechanical demolition
The Company has a legal duty to provide adequate information, training, supervision and all measures necessary to
safeguard its employees whilst carrying out this work. These will include the provision of safe places of work, safe
systems of work and all protective clothing and equipment.
Employees will be required to fulfil their legal obligations to work in a safe manner, to use the equipment provided
correctly and to co-operate with the Company in ensuring that all requirements are met and the necessary standards
maintained.
Throughout work activities, it is essential that unprotected third parties, including the general public are not put at risk
from exposure to asbestos. The Company will ensure that all relevant and necessary precautions are taken and
employees will conduct themselves in a way that ensures no person is put at risk by their acts or omissions.
Medical Surveillance
It can be assumed that most work with licensable asbestos will occasion fibre generation exceeding the ‘action
level’ and / or the ‘control limit’ (Control of Asbestos Regulations 2012) - all operatives will, therefore, be required to
operate under a regime of health surveillance.
The Control of Asbestos Regulations 2012 has extended this requirement to personnel working with non-licensable
asbestos containing materials.
Licensable Work
Each operative will be medically examined at least every two years by an EMAS appointed employment medical
advisor or doctor.
Both employer and employee will be issued with a certificate of examination.
No person will be employed to work with asbestos or related works without current medical certification.
Prospective employment applicants will be required to produce an original certification (not copy) or be subjected to
fresh examination.
Non-licensable Work
Each operative will be medically examined at least every three years by a relevant doctor (GP).
Both employer and employee will be issued with a certificate of examination.
No person will be employed to work with asbestos or related works without current medical certification.
Prospective employment applicants will be required to produce an original certification (not copy) or be subjected to
fresh examination.
Records
A health record will be kept for each operative containing the following information:
➢ surname, forenames, sex, date of birth, permanent address, postcode and National Insurance No.
➢ a record of types of work performed with asbestos with start and end dates and, in the case of licensable
work, the average duration of exposure in hours per week
➢ a record of any work with asbestos before this employment
➢ dates of medical examinations
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The health record will be preserved for a minimum of forty (40) years from the date of last entry for licensable work
and four (4) years for non-licensable work.
3.1.5

CHEMICALS AND SUBSTANCES [CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH
REGULATIONS (C.O.S.H.H.)]
The object of the Control of Substances Hazardous to Health Regulations, made under the Health and Safety at
Work Etc Act 1974, is to protect the health and safety of persons exposed to substances hazardous to health in the
work place.
A variety of chemicals and other substances will be encountered on all demolition/dismantling contracts. The Control
of Substances Hazardous to Health Regulations requires that the Company carries out a survey and assessment in
respect of all such substances and produces a safe method of dealing with same prior to commencement of work.
It is the duty of all employees to comply at all relevant times with the safety measures contained within the COSHH
assessments.
When necessary, specialists will be engaged to deal with such items from a cleaning and clearance aspect.
COSHH products on demolition Sites fall into three categories:
i) Products brought onto site for use by Company personnel
ii) Substances generated as a result of Company processes, eg dust, metal fume
iii)
Substances present on site left as contamination/residue resulting from Client processes previous to
demolition activities commencing
iv)
Categories i) and ii)
COSHH Assessments are carried out by utilisation of Materials Safety Data Sheets (MSDS) or information provided
by other third parties and review of actual usage/generation on sites by Company personnel.
Providing the control measures listed in the appropriate COSHH Assessment are adhered to, it is considered that
the risk from products is as low as is reasonably practicable.
The assessments are reviewed on an annual basis, as part of the Safety, Health and Environmental process, or
sooner if considered necessary/conditions dictate.
Category iii)
Information is provided by the Client, generally Materials Safety Data Sheets, this will be assessed and appropriate
control measures, dependent upon the hazards presented by the substance(s), will be implemented. These control
measures may include, but not be limited to, selection of methodology, use of personal protective equipment (PPE),
disposal of waste.
In the event of a range of substances spread throughout the Site, a site-wide COSHH Assessment will be carried
out.
Site Wide COSHH Assessment
MSDS will be obtained, either from the Client or other source(s), and details recorded of location(s) of the substances,
Risk and Safety Phrases and brief details of control measures. Details of this information will be recorded onto a
COSHH Assessment (Site Wide).
Upon completion of information input, the QHSE Advisor or other competent person will carry out a review of the sitewide assessment to establish suitable methodologies and/or control measures commensurate with the risks the
substances present.
3.1.6 PERSONAL PROTECTIVE EQUIPMENT (PPE) REGULATIONS
General
Personal Protective Equipment is defined as all equipment designed to be worn or held to protect against a hazard.
It includes most types of protective clothing and equipment such as eye, foot and head protection, safety harnesses,
life jackets and high visibility clothing. There are some exceptions, for example, ordinary working clothes and
uniforms (including clothing provided for food hygiene,) PPE for road transport (for example crash helmets) and
sports equipment.
Personal protective equipment should be relied upon only as a last resort. But where risks are not adequately
controlled by other means employees have a duty to use all provided PPE.
The regulations state what is meant by ‘suitable’ PPE. A key point is making sure that it effectively protects the
wearer. Personal Protective Equipment will be suitable only:
• If it is appropriate for the risks and the working conditions,
• Takes account of workers’ needs and fits properly,
• Gives adequate protection.
The Company will:
• Maintain, clean and replace PPE,
• Provide storage for PPE when it is not being used,
• Ensure that PPE is properly used,
• Give training, information and instruction on its use to employees.
Employees have a specific duty to use all PPE provided for use whilst carrying out a specific task and to ensure that
such equipment is looked after and not damaged or misused.
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All PPE will conform to the appropriate standard as below:
• Safety helmets
EN397
• Safety Boots (Trainers not allowed)
EN20345
• Hi-vis (Jackets or waistcoats)
EN471
• Eye Protection (appropriate for task)
EN166
• Ear Defenders (Muff over head type)
EN352-1
• Ear Defenders (Plug type)
EN352-2
• Ear Defenders (Muff helmet type)
EN352-3
• Disposable Half Masks
EN149FFP2/3
• Half Mask Filter Respirators
EN140 (Filters EN141/143)
• Fall Arrest Harnesses
EN361
• Fall Arrest Lanyards
EN355
• Fall Arrest Equipment (Inertia reels)
EN360
Head Protection
In accordance with the Construction (Head Protection) Regulations and Personal Protective Equipment at Work
Regulations, all employees will wear approved Safety Helmets manufactured to EN 397 on all site work.
This is mandatory and anyone refusing or neglecting to comply will be subject to disciplinary action. This requirement
will also be applicable to any site visitors, sub-Contractors, self-employed persons, etc. or indeed anyone who
requires access to the site.
Eye Protection
The provision and use of eye protection is governed by the Personal Protective Equipment at Work Regulations.
These Regulations require adequate and suitable eye protection to be provided and worn whenever there is a
foreseeable risk of eye damage. The type provided will be appropriate to the work process being carried out and will
therefore vary accordingly.
Regulation 4 (1) of the Personal Protective Equipment at Work Regulations 1992, requires personal protective
equipment to be provided for employees who may be exposed to a risk to their health and safety.
Impact hazard can vary from light dust to high velocity projectiles. Where there is a possibility of flying fragments
from the work being carried out, then high impact protection will be issued conforming to EN 166.
Examples of these work activities include the use of abrasive wheels (disc cutters), hammers, chisels, power tools,
etc.
Additional risks are prevalent on demolition sites by virtue of hot metal cutting. When flame cutting using the
oxy/propane process, eye protection will conform to EN 166 with shaded lens or visor.
If chemicals are involved, then chemical standard equipment will be provided. In some cases a variety or combination
of hazards will be present. When these arise, management will obtain and issue the appropriate specialist equipment.
Certain sites or parts of a site may be designated eye protection zones. In such cases, any person in the area, for
whatever reason, including visitors, will be provided with, and use, eye protection.
Ear Protection
Noise on demolition/dismantling sites is generally intermittent and the majority of employees will not be at risk from
damage to hearing. However, certain operations such as jackhammer work or rivet bursting does result in acceptable
noise levels being exceeded.
This situation will occur with regard to some machine operatives. Assessments will be carried out in accordance with
the Noise at Work Regulations, and where noise levels are adjudged to exceed the specified action levels then
operatives will be informed and advised to use hearing protection, and where
noise levels are adjudged to exceed the upper exposure values, then suitable hearing protection in the form of ear
defenders will be provided and must be worn.
Management will advise on the particular circumstances as they arise.
Hand Protection
Protective gloves will be provided as necessary and will be worn. The type of glove issued will vary with the work
being carried out. Generally, the standard type of glove for persons engaged in flame cutting will be
issued. However, for work with chemicals, asbestos or other specific jobs, appropriate equipment will be provided.
Foot Protection
All employees will wear suitable approved safety footwear with a steel insole and toecap tested to 200 joules on all
site work. This is a Company Rule and anyone refusing or neglecting to comply will be subject to disciplinary action.
This requirement will also be applicable to any site visitors, sub-Contractors, self-employed persons, etc. or indeed
anyone who requires access to the site.
Protective Overalls/Coveralls
Protective overalls/coveralls will be provided for certain prescribed site conditions. Normally these will be where
asbestos, lead or chemicals are present or burning operations being carried out. All employees carrying out burning
operations will be provided with and wear fire retardant overalls. The subjects of asbestos and lead will be dealt with
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as separate issues within the policy document. For uses other than these, in particular, chemicals, then specific
information and instructions will be given by management at the time.
Protective Harnesses and Belts
The issue and use of safety harnesses/belts is a standard Company procedure. These will be worn when a safe
working platform cannot be provided and the person has the potential of falling as detailed in the Work at Height
Regulations and Construction (Health, Safety and Welfare) Regulations.
These will be inspected at prescribed three monthly intervals by the Company’s competent person.
Those wearing the equipment will carry out an inspection prior to every occasion it is used. This will include looking
at the condition of the webbing, lanyard and associated fittings.
Should any defect or apparent deterioration be noted, then it will be withdrawn from use immediately and a
replacement issued. It must be remembered by all concerned that this equipment will only provide the necessary
protection when clipped onto a suitable anchor point.
Respiratory Protective Equipment (RPE)
Respiratory protection will be provided and used whenever any toxic or nuisance hazard is present. Primarily, the
hazards encountered will be fumes (finely suspended dust) or more general dusts, but on occasions, it will be
necessary to provide protection against gases.
The type of respiratory protection provided will be solely dependent on the hazard. This will be evaluated by
management and specific instructions given.
The most common hazards encountered on demolition sites are those of lead, asbestos, silica and general nuisance
dusts. The problems of lead and asbestos are dealt with separately within the policy document.
These are general rules, which will be followed by employees with regard to respirator issue:
• Each respirator will be issued on a personal basis and will not be used by any other person unless it has first
been overhauled, thoroughly disinfected and cleaned,
• The care and ongoing cleaning of the respirator issued will be the responsibility of the employee concerned,
• Where applicable, the respirator filter cartridges/elements will be changed by the employee, as and when
necessary,
• Employees will receive appropriate instruction for this procedure, along with fitting and maintenance
instructions,
• When not in use, respiratory protection will be stored in a clean area, away from any contamination.
All personnel wearing RPE will have a face fit test every two years for the category(s) and manufacturers of RPE
worn; this will be carried out sooner if the operative’s facial characteristics change, major teeth problems, significant
weight loss/gain, etc.
Face Fit certificates will be held for the category(s) and manufacturers for all operatives using RPE.
The Site Supervisor will keep records of respirator cleaning and servicing.
3.1.7 MANUAL HANDLING OPERATIONS REGULATIONS
These regulations apply to any manual handling operations which may cause injury at work. Such operations will
have been identified by the risk assessment carried out under management of Health and Safety at Work
Regulations. They include not only the lifting of loads, but also lowering, pushing, pulling, carrying or moving them,
whether by hand or other bodily force.
The Company recognises that there are three key steps:
• Avoid hazardous manual handling operations where reasonably practicable. Consider whether the load must
be moved at all, and if it must, whether it can be moved mechanically, for example, by fork- lift truck, suitable
equipped excavator or crane,
• Access adequately any hazardous operations that cannot be avoided. An ergonomic assessment will analyse
more than just the weight of the load. The Company’s assessment will detail the shape and balance of the
load
• Size of the load; the way the task is carried out (e.g. the handlers posture); the working environment (e.g. is it
cramped or hot?); the individuals capability (e.g. is unusual strength required)?
To monitor manual handling, a formal assessment will be carried out. The assessment will be in the form of a written
record and will identify methods of reducing the risk of injury as far as reasonably practicable, and will not only show
whether there is a problem but will also point to where the problem lies.
For example, if the load is bulky or heavy it may be possible to use mechanical handling aids or break down the load.
If handlers have to adopt an awkward posture you may be able to rearrange the task. Additional training may be
required.
3.1.8 WORKPLACE [WORKPLACE (HEALTH, SAFETY AND WELFARE) REGULATIONS]
These regulations cover aspects of health, safety and welfare in the workplace and set a general requirement for the
Company, in four broad areas:
• Working Environment
• Safety
• Facilities
• Housekeeping
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The Company will ensure that any workplace within its control complies with the regulations.
The CDM Regulations 2007, Regulations 9(1)(b), 13(7), 22(1)(c) and Schedule 2, impose more specific requirements
for construction sites.
3.1.9 WORK EQUIPMENT [PROVISION AND USE OF WORK EQUIPMENT REGULATIONS (PUWER)]
The regulations:
• Place general duties on employers and
• List minimum requirements for work equipment to deal with selected hazards whatever the industry
‘Work equipment’ is broadly as defined to include everything from a hand tool through to machines of all kinds, to
complete plant, such a refinery.
‘Use’ includes starting, stopping, installing, dismantling, programming, setting, transporting, maintaining, servicing
and cleaning.
The Company will:
•
Take into account the working conditions and hazards in the workplace when selecting equipment;
•
Ensure that equipment is suitable for the use that will be made of it and that it is properly maintained,
•
Give adequate information, instruction and training,
•
Ensure that a programme of machinery maintenance operations is maintained,
•
Monitor guarding of dangerous parts of the machinery, ensure guards are in place and not tampered with
and/or removed,
•
Assess danger caused by equipment failure,
•
Ensure isolation of equipment scheduled for dismantling /demolition from power sources.
3.1.10 LIFTING OPERATIONS [LIFTING OPERATIONS AND LIFTING EQUIPMENT REGULATION
(LOLER)]
The Lifting Operations and Lifting Equipment Regulations replace most of the sector law relating to use of lifting
equipment and amend certain other Regulations. The Regulations also have an important link with PUWER which
applies to all work equipment, including lifting equipment.
The Regulations are aimed primarily at the type of equipment which was previously covered by previous lifting
regulations, i.e. cranes, lifts and hoists. The Regulations also apply to a range of other lifting equipment which present
similar risks for those associated with ‘traditional’ lifting equipment.
The Company will ensure that all equipment which falls under the auspices of the Regulations will be suitably
selected, marked, inspected and tested and that all defects are recorded, reported and corrected.
The Company will also ensure that organisation of lifting operations is clearly defined and that all records are retained
to ensure clear information relating to lifting operations and lifting equipment is available.
Organisation of lifting operations will generally be as detailed in BS7121 and, where appropriate include a Lifting
Study. Such requirements will be recorded in the appropriate Method Statement.
3.1.11 WORKING AT HEIGHT [WORK AT HEIGHT REGULATIONS]
General
Under the hierarchy of control stipulated in the Work at Height Regulations, the company will determine how to safely
work at height.
The hierarchy stipulates that duty holders must:
(i) Avoid work at height where they can
(ii) Use work equipment or other measures to prevent falls where they cannot avoid working at
height
(iii) Where they cannot eliminate the risk of a fall, use work equipment or other measures to minimise the distance
and consequences of a fall should one occur
Only when level (i) is not practical will the next level be considered.
Due to the nature of demolition activities, it is virtually impossible to avoid work at height. However, suitable controls
will always be in place to prevent falls or minimise the distance and consequences of a fall.
Roofs/Working at Height
Working at height will be carried out generally in accordance with the guidance detailed within Health & Safety in
Roof Work (HSG33).
When work is being carried out at height, the Company will ensure an adequate warning system is put into operation
to safeguard other employees and third parties.
Employees working on sloping roofs will use roof ladders, crawler boards or other suitable means of access. These
will be securely fixed and when necessary, the further safeguard of safety harnesses will be used.
When working on asbestos sheeted roofs or any other fragile surface, the condition of the roof will be assessed prior
to placement of access ladders/boards. Employees are forbidden from walking on such surfaces without the proper
means of access.
Specific instructions will be given when the removal and disposal of asbestos sheets is involved.
Agreed working procedures will be strictly adhered to for all roof structure dismantling.
Fixed Scaffolding
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Fixed scaffolding will only be erected by competent approved Contractors. This will be the case whether the scaffold
is for use as screening, third party protection or as working platforms. Company employees must never interfere
with, or alter, a scaffold erected by a Contractor.
As required by the Work at Height Regulations, scaffold structures will be inspected every seven days, after bad
weather or after any change by an appointed competent person. Records of these inspections will be kept on site
on appropriate/acceptable documentation (similar to F91 or equal). No scaffold structure will be accepted until it has
been inspected.
Scaffold structures will be provided with adequate means of access/egress and properly constructed working
platforms which will be kept clear of loose materials.
Mobile Scaffold Towers
Mobile scaffold towers will be erected either by a person holding a suitable training certificate or by a person being
supervised by a person holding a suitable training certificate.
Mobile scaffold towers will be erected in accordance with manufacturers instructions with guard rails and toe boards
as required by statutory legislation.
Ladders
Ladders will only be used as a means of access/egress or for short duration work activities. Ladders will be inspected
prior to use; faulty equipment will not be used.
Certain basic rules, as follows, will be complied with:
•
Ensure the ladder is positioned on firm standing and is either securely lashed to the structure or footed.
Lashing must be around the stiles (ladder upright) and not the rungs.
•
Ensure an upstanding projection at least 1m above the landing platform or other access point is provided.
The maximum height of a ladder used will be 9 metres unless a rest platform is provided.
•
Ensure the equipment is looked after and is not misused.
Do not use aluminium ladders near to electrical cables. Always store ladders, when not in use, in a clear area well
away from mobile plant and vehicles.
3.1.12 ELECTRICITY [ELECTRICITY AT WORK REGULATIONS]
The use of electricity on sites is governed by the Electricity at Work Regulations. Portable tools and hand lamps will
be operated at approved reduced voltages; i.e. 110V for tools and 110/25V for hand lamps. When temporary lighting
is provided, installations will be carried out by competent persons/approved Contractors.
All items of electrical equipment will be periodically inspected and tested by a competent person to ensure that
electrical safety is maintained.
Prior to the commencement of a contract, an investigation will be carried out to determine the position of any live
services and to ascertain the present status of services scheduled for removal. The investigations will apply to
underground, above ground and overhead supplies.
Whenever possible, physical isolations must be achieved. Any remaining live services will be clearly and positively
identified and the location of same clearly marked and made known to the workforce.
If there is doubt as to the status of a cable the cable must not be touched until spiked and proven by a qualified
electrician.
Where retained cables pass through the site area, adequate safeguards will be provided to avoid contact and
damage. Due note will be taken of the relevant H.S.E. Guidance Notes, paying particular attention to those
concerning the use of cranes and other mobile plant.
3.1.13 NOISE [CONTROL OF NOISE AT WORK REGULATIONS]
The object of the Control of Noise at Work Regulations is the preservation of persons hearing by the assessment of
noise exposure.
A Noise Assessment will be carried out for any work operations where noise levels are sufficient to suggest the
requirement for control measures.
Findings of exposure exceeding the upper exposure action values will necessitate mandatory wearing of ear
protectors, the displaying of approved warning signs and initiating procedures to attempt to eliminate such exposure
from noise hazards at source.
Findings will be identified as a result of adequate assessment of exposure as prescribed in the Regulations.
In addition to statutory requirements, cognisance will also be taken of BS 5228:2009-1 Code of practice for noise and
vibration control on construction sites Part 1 – Noise.
3.1.14 VIBRATION [CONTROL OF VIBRATION AT WORK REGULATIONS]
The company will, wherever reasonably practicable, eliminate the risk of exposing employees to vibration by
eliminating the source of vibration. Elimination will generally be by utilisation of different methodology or remote
control of equipment to carry out the activity.
Where it is not reasonably practicable to eliminate, the exposure, the company will reduce exposure to as low a level
as is reasonably practicable. This will be by establishing and implementing a programme of organisational and
technical measures appropriate to the activity.
- 42 -

In addition to statutory requirements, cognisance will also be taken of BS 5228:2009-1 Code of practice for noise and
vibration control on construction sites Part 1 – Noise.
3.1.15 LEAD [CONTROL OF LEAD AT WORK REGULATIONS]
Primarily, on dismantling sites, the main problems of lead will arise from the flame cutting of steelwork coated with
lead bearing paint. Prior to commencement of a contract, management will ensure an assessment of potential
problems is carried out. This may include the taking of paint samples for lead analysis. An initial assessment will be
made as to the probable extent of the problem, this being further amplified as an ongoing process throughout the
contract.
Many contracts will involve the requirements of the Control of Lead at Work Regulations. The Company will comply
with these and the associated Approved Code of Practice - Control of Lead at Work.
Protective equipment including adequate respirators, overalls, decontamination facilities, etc. will be provided.
Employees will be given appropriate information and instruction on the use of these items. The respiratory protection
provided will vary, but will be commensurate with the degree of hazard present.
Personal decontamination during the working day will follow the adoption of a strict hygiene routine. Following
removal of protective clothing at the end of work periods (e.g. meal breaks) and before eating, drinking and smoking
operatives will thoroughly wash their hands and arms to the elbows using nail brushes to ensure absolute cleanliness
of fingers and nails.
Medical surveillance of the workforce, in accordance with Regulations, will be carried out by the Company’s appointed
Medical Advisor. He will monitor and oversee the overall programme and make any necessary arrangements for
medical examinations and routine testing. Any suspensions of individuals due to unacceptable lead levels will be
effected in accordance with the doctor’s recommendations.
Employees will conform strictly to the requirements of the Regulations and will use correctly the protective equipment
provided.
The safeguards provided for the flame cutting aspects of lead will be adequate for other forms of lead normally found
on dismantling sites. An exception will be when working with organic forms of lead such as T.E.L. On such occasions,
completely separate and specific working instructions will be given to all those involved.
3.1.16 FIRE PREVENTION EQUIPMENT
Prior to commencement of work, an assessment will be carried out to determine the types of hazard and areas which
may be affected. The workforce will be informed of the areas and specific items of potential hazard.
Appropriate precautions will be taken to avoid fires and suitable fire fighting equipment will be provided.
The extent and types of equipment will be completely dependent on the potential hazards. Information and training
will be given to all site operatives in respect of the equipment provided.
Fire extinguishers will be provided in all site accommodation. Fire extinguishers, once discharged, will be recharged
as soon as possible.
When fire hoses are provided, these must be charged to the nozzle. Extinguishers are to be placed strategically on
the site and all fire points must be kept clear of obstruction.
3.1.17 TANKS, VESSELS AND PIPEWORK
Before the dismantling of any tank, vessel or associated pipework is commenced; the previous contents will be
assessed, in accordance with the requirements of the Control of Substances Hazardous to Health Regulations.
The results of the assessment will determine the precise method and procedure to be used. In many cases, work
permit systems will be involved. Irrespective of the procedure adopted, the specific instructions given will be strictly
adhered to by all employees concerned.
When necessary, discussions will be held with clients, specialists and H.S.E. to agree safe working methods and any
additional precautions which may be deemed necessary.
3.1.18 EXCAVATIONS
Prior to excavation works commencing the Site Manager will review the ground conditions and any drawings
provided by Client and/or Utilities Companies.
Before digging any excavations, the Company will plan against the following:
• Collapse of the sides;
• Materials falling onto people working in the excavation;
• People being struck by plant;
• Undermining nearby structures;
• Contact with underground services;
• Access to the excavation;
• Fumes;
• Accidents to members of the public.
The Site Manager will ensure that all equipment required for the works is agreed and available. This includes, but is
not limited to:
•
360o Excavator with appropriate attachment
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Trench sheets/trench boxes
Ladders for access (if necessary/appropriate)
Edge protection – Heras fencing, crowd control barriers, etc.
Stop blocks
Prior to digging commencing the Site Manager will ensure that a CAT scan is carried out.
Any services identified will be exposed by careful hand digging and the 360 o Excavator will work away from the
hand dig.
Any exposed services crossing the excavation will be supported by appropriate methods.
All spoil will be removed to a location remote from the excavation to prevent it sliding in.
Edge protection and stop blocks will be placed around the excavation.
Trench sheets/trench boxes will be used to support the excavation sides.
Access will be via ladder suitably supported.
IMPORTANT – Access to the trench must not be allowed unless the sides are supported or battered back.
Plant/vehicles will be routed away from the excavation as far as is reasonably practicable.
The Site Supervisor will carry out inspections as detailed in Statutory/Company Required Examination and
Inspection of Plant, Equipment & Activities (Table H3).
Due to the possibility of rats being present, all operatives working in the trench will be advised of requirements for
good personal hygiene as a precaution against Leptospirosis (Weil’s disease).
3.1.19 SERVICES

Underground Services
Before the Company undertakes any groundworks, the following guidelines will be followed:• Services Location Drawings will be obtained from the Utilities Company(s)
• These drawings will be reviewed to identify locations relative to our work areas.
• Prior to works commencing a CAT scan will be carried out by a competent person
• Careful digging by hand will be carried out to establish the location of underground services
• All known pipes will be marked
• At the slightest hint of gas escape, operatives will leave the area and will not smoke or use equipment.
• In the event of gas escape, the Site Supervisor will call the gas provider and follow instructions issued by the
gas company.
• Burst mains water pipes can fill an excavation quickly giving risk of drowning, in addition, water at high
pressure can be fatal.
• Damage to mains water pipes will be reported to the water provider immediately.
• If a foul sewer is fractured they may be a danger to health and the excavation must be left and the damage
reported immediately to the Sewer Company.
• If a stormwater sewer is broken whilst it is raining, the excavation must be vacated as flooding may occur at
any time.
• Pipes will not be left unsupported
• Suitable PPE or RPE if necessary will be worn if there is a risk from contamination from sewerage.
• Good hygiene must be practised when working in excavations/with underground services. In particular,
hands must be washed before eating drinking or smoking.
The colour coding system for Buried Services is as follows:
• Electricity
Black or Red
• Water
Blue
• Gas
Yellow
• Telecommunications
Grey or White
• Cable Television
Green
Overhead Power Cables
During planning, the presence of overhead electric cables must be taken into account as vehicles, plant and
equipment must not be within 15 m of overhead lines from steel towers, or 9 m in the case of wooden poles.
At the earliest opportunity the Electricity Supplier should be consulted as it may be possible for the line to be
diverted. If the overhead lines cannot be diverted or made dead, then precautions, depending on the circumstance
must be taken.
Where work has to be carried out or plant passes under the overhead lines, barriers must be erected parallel to the
overhead line, not less than 6m distance from it. The possibility of mobile cranes etc. encroaching on the minimum
distance will be taken into account and when necessary the 6m distance will be increased. Theses distances are
subject to agreement with the local Electricity Supplier and may be dependant on the voltage of the overhead line.
The barriers will be surmounted by red and white or yellow and black bunting which forms an additional warning.
If it is necessary for plant to travel to and fro under overhead lines, the area will be as small as possible and not
more than 10 m wide. This passageway will be clearly defined by the use of fencing barriers and goalposts will be
in position across the width of the passageway. The goalposts will be of rigid construction and made of nonconducting material, distinctly marked so that they are clearly identifiable.
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Warning notices will be provided each side of the passageway advising personnel of the hazard and stating the
cross bar clearance so that drivers know that they must lower their jibs etc. These warning notices will be
positioned as far in advance from the goalposts as is required by the length of the jib on the machine.
If it is essential that work is carried out beneath the overhead lines and they cannot be diverted or made dead, it
will be necessary for further precautions, in addition to those already noted above, to be put into place.
Consultation will take place between Company personnel, the Electricity Supplier, and HSE to identify additional
precautions and control measures required.
Plant, equipment and tools that could reach beyond the safe clearance limit must never be taken under the line.
Plant such as cranes and excavators will be modified by the addition of suitable physical restraints so they are
unable to reach beyond the safe clearance limit.
If work has to be carried out on a structure with a reduced safe clearance, suitable safe system of work will be
generated. In such cases, works will be controlled by a Permit to Work and a competent Banksman,, familiar with
the hazard will be appointed for the purpose of ensuring that the work is carried out under their direct supervision.
The direct supervision will ensure that all safety precautions are adhered to and that the Permit to Work system is
in operation
3.1.20 CONFINED SPACES [CONFINED SPACES REGULATIONS]
Wherever possible/practicable, work in confined spaces will be avoided by choice of alternative methods/scheduling
of work.
Work in confined spaces will only be undertaken by employees who have received proper training for such work in
accordance with the Confined Spaces Regulations and related ACOP, Safe Work in Confined Spaces.
No employee or person under the control of the Company will enter a confined space until a written permit allowing
entry has been issued by either by the client and accepted by a senior manager of the Company or by utilisation of
the Company Permit to Work System.
The Company will provide:
• A safe system of work for such entry either with or without breathing apparatus as circumstances require.
• Adequate training and information for employees detailed for such entry work
• A trained stand-by man stationed outside of the confined space (with an independent air supply if necessary)
in sight and sound of persons within, and whose sole job is the well-being of those persons
• Additional adequate supervision from entry into confined space planning, through to commencement, to job
completion and to final clearance hand-over.
• Where appropriate, suitable rescue equipment
All Permits for entry into confined spaces will be issued on a shift basis
NB:Work in confined spaces will only be carried out when it is not reasonably practicable to carry out the works
without entry (Reg 4)
3.1.21 DISPLAY SCREENS [HEALTH & SAFETY (DISPLAY SCREEN EQUIPMENT) REGULATIONS]
Generally users of computers within the Company do not fall within the scope of the regulations as regular display
screen users.
An assessment will be carried to identify display screen users. Upon identification, suitable provisions will be made
for:
• Risk assessments – of the workstation and environment
• Daily routine
• Eyesight test
• Training
3.1.22 EMERGENCY/INCIDENT PROCEDURE
All incident and emergency procedures will be notified to all employees along with designated site evacuation muster
point(s). This may be either at induction and/or detailed in the Method Statement.
All alarm points installed around the site will be identified, along with notices indicating escape routes and fire exits.
During any site evacuation all employees must assemble at designated muster point(s) so they can be accounted
for by site management.
All employees working on the site and visitors to the site must sign in. In addition all visitors must be recorded in the
Site Diary.
During any emergency the personnel will adhere to the following procedure:
• If possible and ONLY without personal risk and injury attempt to carry out any rescue of personnel and make
the incident area safe
• Render first aid
• Notify the Site Supervisor who will notify the appropriate emergency services and sound the Fire or Evacuation
alarm (if required)
The Site Supervisor will then:
• Carry out a site employee and visitors ‘roll call’ (if site evacuation is actioned)
• Give instructions to enter buildings again only when safe, or as directed by the emergency services
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Record all incidents onto an Occurrence/Near Miss Report and Site Diary
Record all accident details in the Site Accident book and Site Diary
Carry out any further actions required by the Client
Notify the QHSE Manager and/or the Managing Director
The QHSE Manager will:
• Notify the Health & Safety Executive if the occurrence or accident is notifiable under RIDDOR
• Carry out an investigation if the occurrence or accident is notifiable under RIDDOR or if deemed necessary
• Try to identify the cause of the incident, and any effects of the incident on third parties, surrounding areas,
services and the environment,
3.1.23 ACCIDENTS, INJURIES, DISEASES AND DANGEROUS OCCURRENCES [REPORTING INJURIES,
DISEASES & DANGEROUS OCCURRENCES REGULATIONS (RIDDOR)]
All incidents, accidents, near misses or dangerous occurrences, regardless of severity will be recorded onto the
Incident Register
Accidents & Diseases
In the event of an injury first aid must be administered. In the event of a more serious injury, the public ambulance
service must be used.
Following an injury or accident the person concerned must notify their immediate supervisor who, in turn will notify
the Site Supervisor. The Site Supervisor will record the necessary information onto an Accident Report located in the
Site Office and inform the Managing Director.
In the event of an injury to a sub-contractor, visitor Site or a member of the public the person discovering will
immediately report the incident to the Site Supervisor.
The Managing Director or other responsible person will report any accidents reportable under the Reporting of
Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).
For accidents where an employee, or self-employed person, is away from work or unable to perform their normal
work duties for more than seven consecutive days (not counting the day of the accident), reporting will be on line
(www.hse.gov.uk/riddor) and the appropriate online report form will be completed. The form will then be submitted
directly to the RIDDOR database and we will receive a copy for our records.
Fatal and major injuries will be reported by telephone to the Incident Contact Centre.
Whilst we do not have report over-three-day injuries we will keep a record of them on an Accident Report.
The Managing Director or other responsible person, in association with the Site Supervisor, will conduct a formal
investigation into all RIDDOR reportable accidents. Details of the investigation will be recorded onto the Incident
Investigation Record. Where applicable the client will be notified of the injury/occurrence and details recorded into
the Client Accident documentation as required.
Diseases notifiable under RIDDOR will be reported on line as previously described.
Accidents and diseases requiring notification under RIDDOR are detailed in the RIDDOR Categories Table (Table
H4)
Dangerous Occurrences
The Site Supervisor will record dangerous occurrences, near misses and other incidents, as detailed in the Table of
Occurrences/Near Misses onto an Occurrence/Near Miss Report.
The Managing Director or other responsible person will report any dangerous occurrences reportable under RIDDOR
on line as previously described.
Where deemed appropriate, the Managing Director or other responsible person, in association with the Site
Supervisor, will conduct a formal investigation into dangerous occurrences, near misses and other incidents. An
investigation will always be carried out into any RIDDOR reportable dangerous occurrences. Details of the
investigation will be recorded onto an Incident Investigation Record. Dangerous Occurrences requiring notification
under RIDDOR are detailed in the RIDDOR Categories Table (Table H4)
3.1.24 AIDS
AIDS (Acquired Immune Deficiency Syndrome) is a disease caused by a virus that attacks the body’s natural defence
system, allowing illnesses and infections which would not otherwise have occurred to develop. The virus is
transmitted by sexual intercourse with an infected person or by injection or inoculation with infected blood.
There is some concern that a danger of AIDS may exist for workers who may be cut or wounded by infected needles
or razor blades found during demolition work e.g. in disused buildings in high drug abuse areas. But normally the
AIDS virus survives only for short periods outside the body.
If you think you might cut yourself on sharp items which may be infected take care by wearing heavy duty gloves and
overalls. Remove old syringes and needles etc. with disposable tongs and put them in puncture proof bins and seal
them. Then make arrangements to have the bins incinerated.
Also clear up blood or other spillage with a solution of one part household bleach to 10 parts water.
3.1.25 ZOONOSES
Zoonoses are defined by the World Health Organisation as ‘Diseases and infections which are naturally transmitted
between vertebrate animals and man’. Although Site personnel may be exposed to other Zoonoses, main potential
exposure is to the following zoonoses:
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Weils Disease (Leptospirosis)
If work involves contact with sewage and polluted water then the likelihood of the area contaminated by rats is high.
Safe working conditions are required as rats excrete a germ in their urine, which can easily enter the human body
through a small scratch, cut or skin prick or via the nose or mouth leading to a serious disease known as ‘Weils
Disease’.
Since sewage frequently contains other dangerous germs such as those of typhoid fever and similar diseases
personnel will also take care to wash thoroughly after working, before eating or drinking and also before smoking a
cigarette. Remember that nothing which has touched sewage should be allowed to touch your lips – and this includes
your fingers unless they have been thoroughly washed.
In addition to transmission by contact with urine of rats, other animal urine, including that of cattle, foxes and other
rodents may also transmit the disease.
Following the precautions detailed will mitigate exposure to the risk of infection.
• Symptoms
• Flu-like illness and severe headaches
• Severe muscle aches and tenderness
• Redness of the eyes
• Loss of appetite
• Vomiting
• Skin rash
The pain and tenderness in the muscles can be very severe and is an aid to diagnoses – any areas of concern
MUST be notified to the Site Supervisor immediately.
Many cases settle in a week or two, but in some cases the liver, kidneys, heart muscle and brain linings may be
affected.
Precautions
• Wear gloves, goggles and waders and waterproof overalls when working on sewers and polluted
ditches.
• Avoid getting any cuts or scratches. No matter how small,
• Avoid contact with any part of the skin with polluted water. It is believed that the ‘Weils Disease’
germ can enter the body through the eyes or nose even when the skin is intact,
• If you get a cut or scratch, take all reasonable steps to avoid immersing it in polluted water,
• Wash thoroughly after work,
• Wash again before eating,
• Do not eat or smoke while you are working on sewers or ditches, or after working, until you have
first washed yourself, thoroughly,
• If at all possible, before any work commences, the site of works must be made safe by using
powerful disinfectant or other chemicals,
• If you do develop an illness which starts like a severe influenza consult your doctor. Delay may
be dangerous.
• Avian Influenza (Bird Flu)
Avian influenza is a highly infectious notifiable disease affecting many species of birds, including commercial, wild
and pet birds.
Wild birds can carry several diseases that are infectious to people.
On coming across a dead bird within your site perimeter you MUST NOT touch it, but report it with it’s exact location
immediately to DEFRA (as below) and then make arrangements to have the bird disposed of under current DEFRA
guidance.
Current DEFRA guidance on reporting and guidelines for disposal of dead birds for your information only are as
below.
If 1 or more dead swans/wild fowl (ducks and geese); more than 3 dead birds of the same species or more than 5
dead birds of different species are discovered , in the same place, the DEFRA Helpline (08459 335577) will be
contacted. [Currently the Helpline is available between the following hours Monday – Friday 6.00am to 10.00pm and
Saturday – Sunday 6.00am to 10.00pm]. Details of the findings and its location will be provided.
If the dead bird is a single, small garden bird then there will be no need to call DEFRA and it will be left alone, or if it
does have to be moved we will follow guidelines below.
Symptoms
The symptoms are similar to ordinary flu symptoms and can appear suddenly:
• A fever (temperature of 38oC or more)
• Cough
• Shortness if breath
• Headache
• Sore throat
• Sore eyes
• Muscle aches.
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If a person develops these symptoms having been in contact with live or dead poultry medical advice should be
sought immediately locally.
Avian Flu Pandemic
In the event of a flu pandemic, it is possible to reduce but not eliminate the risk of catching or spreading influenza
during a pandemic by:
• Staying at home and resting
• Take medicines such as aspirin, Ibuprofen or Paracetamol to relieve the symptoms (follow instructions on the
medicine packet)
• Drink plenty if fluids
• Contact the doctor if condition worsens
• Advice on symptoms and signs to watch for will be publicised if and when a pandemic starts)
The above measures are for individuals own health and to avoid spreading the illness to others.
Should a flu pandemic occur, more information will be given at the time through leaflets, websites and the media.
Such information will inform how to protect people and their families and what to do in the case of infection. Some
people will be recommending for treatment but further information will be given at the time.
Precautions
• Avoid touching the bird with your bare hands.
• Wear disposable protective gloves when picking up and handling
• Place the dead bird in a suitable plastic bag, preferably leak proof. Care should be taken not to contaminate the
outside of the bag.
• Tie the bag and place it in a second plastic bag.
• Remove gloves by turning them inside out and then place them in second plastic bag. Tie the bag and dispose
of in the normal household refuse bin.
• Hands should then be washed thoroughly with soap and water.
• If disposable gloves are not available, a plastic bag can be used as a make-shift glove. When the dead bird has
been picked up, the bag can be turned back on itself and tied. It should then be placed in a second plastic bag,
tied and disposed of in the normal household waste.
• Alternatively, the dead bird can be buried, but not in a plastic bag.
• Any clothing that has been in contact with the dead bird should be washed using ordinary washing detergent at a
temperature normally used for washing the clothing.
• Any contaminated indoor surfaces should be thoroughly cleaned with normal household cleaner.
If a person has been in contact with live or dead poultry in an affected area they will be made aware of the symptoms
of bird flu in humans.
Psittacosis (Ornithosis)
Psittacosis is the bacterium Chlamydophila psittaci, this is a potential zoonotic agent and can produce mild to severe
disease in humans. The incubation period is 5-14 days, although longer periods have been reported.
In many cities, a large proportion of wild pigeons carry the bacteria. It's very infectious and spreads easily, not just
to humans, but also to other animals.
Psittacosis is an occupational hazard for all those working with birds, including, but not limited to, demolition and
construction workers, poultry farmers, poultry factory workers and vets.
In the case of demolition workers exposure is particularly high when working in derelict buildings and when clearing
out pigeon and other bird faeces, feathers, etc.
The disease is transmitted to humans via respiratory secretions, faecal or feather dust generally and gains access
via the respiratory route. Therefore, the precautions detailed below, particularly in the use of personal protective
equipment, must be followed
Symptoms
Symptoms may come on suddenly or slowly and include:
• Dry cough
• Fever
• Feeling generally unwell
• Headache
• Joint pains
• Diarrhoea
It's quite difficult to diagnose psittacosis, and all the usual tests may be negative. But, once the doctor has identified
the possible diagnosis, and sent off blood for specific tests, the answer soon becomes clear. In a few places,
sputum can now be tested instead of blood.
Most people get better rapidly on antibiotics, usually tetracycline. These must be taken for at least two to three
weeks because the condition can relapse. Very occasionally, psittacosis causes more severe illness, and can even
be fatal.
Precautions
• Wear Half mask respirator, synthetic rubber gloves, impervious footwear, goggles, and disposable overalls
• Before any work commences, the site of works must be sprayed with Ornikill or equivalent other product
• Wash thoroughly after work,
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Wash again before eating,
Do not eat or smoke while you are working with or after working, until you have first washed yourself, thoroughly,
All debris and disposable clothing/equipment to be securely double bagged prior to removal to skip.
Skip to be left secure at all times and removed from Site as hazardous waste
If you do develop an illness which displays described symptoms consult your doctor. Delay may be dangerous.

3.1.26 ENVIRONMENTAL CONTROLS AND WASTE MANAGEMENT
All works carried out will take due care and attention with regards to the requirements of Environmental legislation
and to ensure minimal impact on the environment.
Details of the Company environmental controls are detailed in the Environmental Policy, Site specific Environmental
Plan and related Process Procedures.
The Company ethos is one of sustainability (Sustainable Development), as defined in the Brundtland
Commission’s Report ‘Our Common Future’ 1987:
‘Development which meets the needs of the present generation without compromising the ability of future
generations to meet their own needs’.
The Company implement a control of waste hierarchy to maximise contribution to sustainability. This hierarchy is:
• Eliminate – avoid producing waste in the first place
• Reduce – minimise the amount you produce
• Re-use – use items as many times as possible
• Recycle – recycle what you can only after you have re-used
• Dispose – dispose of what is left in a responsible way – landfill as the last resort
When the Company assume the responsibilities of Principal Contractor a Site Waste Management Plan (SWMP), as
required by the SWMP Regulations will be generated.
When the Company are not Principal Contractor, SWMP information will be provided to the Principal Contractor in
an agreed format to enable inclusion in the Site SWMP.
All waste leaving Site will be accompanied by appropriate documentation, either a Controlled Waste Transfer Note
for controlled waste, scrap, brick, concrete, etc. or a Hazardous Waste Consignment Note for hazardous waste,
asbestos, chemicals, etc.
Any site liable to produce in excess of 500 kg of hazardous waste will be registered with the Environment Agency.
This will address the requirements of the Hazardous Waste Regulations, specifically Part 5 – Notification of Premises.
Upon registration a Hazardous Waste Registration Report will be obtained from the Environment Agency giving the
site a unique Registration Number.
A copy of the Hazardous Waste Registration Report will be held on site and the unique Registration Number will be
recorded onto all Hazardous Waste Consignment Notes accompanying waste leaving the site.
3.1.27 SECURITY
Site Security
The Company will ensure an adequate site perimeter fence or hoarding is erected to provide adequate protection to
the public and prevent unauthorised entry to any part of the demolition site. All fencing, hoardings and notices will
be regularly inspected and any damage found or items missing shall be replaced immediately.
Notices identifying the demolition area, hazards and identifying requirements for PPE will be erected at regular
intervals along the total length of the perimeter fence and site entrance gates.
Site entrance gates will be of suitable fabrication with adequate locking facilities. Unless Contract Conditions dictate
otherwise, notices bearing the company name and address will be displayed on the gates. This notice will be
supplemented by suitable safety signs.
All signs will be in accordance with the Health and Safety (Signs and Signals) Regulations.
Security Personnel
Security personnel will be made aware of existing and potential hazards on site, particularly if the personnel are from
security companies, and who to contact during ‘Out Of Hours’.
Wherever practicable, security personnel will only be required to maintain perimeter patrols and not go into the
demolition areas.
Office Security
All external office doors will be kept closed and locked at all times - only authorised persons will be allowed access.
Visitors will always be accompanied by a member of staff who will also be responsible for their evacuation in the
event of fire/emergency.
Access codes and computer passwords are confidential to Company personnel, they will not be disclosed to any
other persons.
3.1.28 OFFICE SAFETY
Whilst the hazards present within the office environment are not as numerous or dangerous as those found on Sites,
maintenance of a safe working environment within the office and maintaining environmental awareness will be of
paramount importance.
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The Managing Director has overall responsibility to ensure that adequate resources are made available to maintain
office safety.
The Office Risk Assessment identifies the significant risks potentially encountered within the office and related
Control Measures. All office personnel will receive induction into these risk assessments and will be made aware of
the Control Measures and their individual responsibilities.
A Fire Risk Assessment will be carried out for the offices as required by the Regulatory Reform (Fire Safety) Order
2005. This will detail emergency measures, record details of escape routes, fire drills, fire equipment examination,
etc.
All office electrical equipment will be inspected and PAT tested by a competent person at a frequency detailed in
the Electrical Equipment Inspection Intervals and a register maintained.
Environmental considerations within the office include, but are not limited to, where practicable printing double
sided, ensuring that electrical equipment and lights are switched off when not in use and ensuring office waste is
removed by appropriate waste carriers.
Details of the environment aspects of office activities, impacts and their significance will be recorded onto the
Environmental Aspects and Impact Register and Aspects Significance Register, generally as detailed in Section 3.2.
3.1.28 COVID-19
To identify and implement appropriate control measures, we have carried out a Covid-19 risk assessment for Head
office and Sites; the Site assessment and required working practices have also been integrated within the task/area
specific risk assessments and method statements (RAMS).
The main considerations when carrying out the risk assessment and identifying related control measures are:
1. Social distancing
Maintaining social distancing within the offices is controlled by the layout of the offices contained therein.
On Site, all personnel receive induction into the Covid-19 risk assessment and task/area specific RAMS. Wherever
practicable, workers will maintain a 2 m distance from each other whilst carrying out their work activities; if this is
not practicable, we will try to redesign the task to enable the 2 m distance.
Due to the nature of our work activities and different Site conditions, it is not always practicable to maintain social
distancing, if we cannot redesign the task, we will take all mitigating actions possible, these include:
•
Keeping the activity time involved as short as possible;
•
Using screens or barriers to separate people from each other;
•
Reducing the number of people each person has contact with by using ‘fixed teams or partnering’ – each
person works with only a few others.
In areas where people congregate, strict social distancing will apply, examples include:
•
Staggered breaks, with social distance being maintained within the mess rooms/kitchen areas;
•
Minimise visitors to Site, if other Contractors are required on Site, minimise their contact with Company
personnel;
•
Carry out inductions outdoors or undercover.
2. Organising the workplace
Organising our workplace to reduce the likelihood that coronavirus can spread is a part of our risk assessment to
enable all Company work safely during the coronavirus outbreak; these measures include:
•
Our work activities make it difficult to modify the flow of work, good social distancing, as previously described
and cleaning measures will help mitigate this problem.
•
Where there is need for people to congregate, meetings, at break times, etc, tables and chairs will be
organised/ removed to maintain the 2 m distance;
•
Additional hand drying facilities have been provided; this is allied with frequent emptying of bins to, safely
dispose of waste.
3. Cleaning, sanitising and good hygiene
Cleaning, sanitising and hygiene procedures for workers and workplaces have been put in place to ensure that
people are working safely during the coronavirus outbreak; this cleaning and frequency is as detailed in our
‘Cleaning’ instruction, this is based upon HMG, HSE and professional cleaning Company guidelines.
Common areas of workplaces areas that need cleaning (touch point cleaning [TCP]) such as door handles,
handrails and keypads are cleaned at least twice daily.
Gloves will be disposed and hands washed with soap and water for at least 20 seconds as detailed in our hand
washing poster (copy enclosed).
A ‘clean as you use’ system is in place for areas such as meeting rooms, printers etc, to keep up with cleaning
requirements; individuals are responsible for ongoing and frequent TCP cleaning (at least twice daily) of their own
work area, computer keyboards and mouse, telephone equipment, chair rests and arms.
Suitable disposable wipes and hand sanitisers and disposable gloves are available at all such points; in addition,
hand drying facilities are available at suitable locations - either paper towels or electrical dryers, bins are emptied
frequently to safely dispose of waste.
If visitors or others need to come to our work, the areas they will go to will be cleaned before arrival and after the
visit.
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4.

Information and guidance
All Company employees have received induction giving details of the Coronavirus, the impact, control measures,
with special regards to social distancing, and their individual responsibilities.
In addition to the specific Covid-19 Induction, is included within the Site Induction, Visitors to Site will receive a
similar induction.
Within these inductions individuals will be given details of break times, arrival and departure time, when they need
to carry out cleaning operations and the necessary arrangements in place for communication.
To supplement these inductions, Covid-19 is included as a reminder within the weekly Tool Box Talks and detailed
within the task/area specific RAMS.
Covid-19 information, including the HMG publication ‘Working safely during Covid-19 in construction and other
outdoor work’, Risk Assessments and other related HSE documents.
In addition, the message is reinforced by appropriate signage, this includes the Hand Washing poster and other
reminder posters.
The Company policy is to encourage all Company personnel, at all levels and skills, to contribute suggestions
relating to work activities, methods of work, plant/equipment, etc.; this message is reinforced with the presence of
the Covid-19 situation.
Operatives are encouraged to formally report hazards and near misses; these are recorded onto the Near
Miss/Hazard Report + Suggestions Card, copy enclosed, and submitted to the Site Supervisor for implementation
of any immediately required corrective action.
5. Wellbeing and support
The Company recognise that it is important that Company personnel feel supported and listened to. On an ongoing
basis we have processes in place to address concerns about returning to work, working from home and what to do
in the case of suspected case of coronavirus
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STATUTORY/COMPANY REQUIRED EXAMINATION AND INSPECTION OF PLANT, EQUIPMENT & ACTIVITIES
TESTING & THOROUGH EXAMINATION
PLANT/EQUIPMENT/
ACTIVITY
+ RELATED
LEGISLATION
LIFTING EQUIPMENT FOR
LIFTING PERSONS
(INCLUDING PASSENGER
HOISTS, MOBILE
ELEVATING WORK
PLATFORMS)
LIFTING OPERATIONS AND
LIFTING EQUIPMENT
REGULATIONS (LOLER)
PROVISION & USE OF
WORK EQUIPMENT
REGULATIONS (PUWER)

LIFTING EQUIPMENT FOR
LIFTING MATERIALS
INCLUDING CRANES & LIFT
TRUCKS
LIFTING OPERATIONS AND
LIFTING EQUIPMENT
REGULATIONS (LOLER)
PROVISION & USE OF
WORK EQUIPMENT
REGULATIONS (PUWER)

IMPORTANT NOTES

FREQUENCY

(i) If the lifting equipment
has to be ‘installed’ or
re-configured – Prior to
use
(unless the lifting
equipment is new, in
such case, the
manufacture’s
Declaration of
Conformity is deemed to
confirm Record of
Thorough Examination)
(ii) Used equipment
(including hired
equipment) – not
required providing
accompanied by a valid
Report of Thorough
Examination (as
required by LOLER (Reg
9) containing information
required by LOLER
(Schedule 1)

RECORD OF
RESULTS

THOROUGH EXAMINATION

FREQUENCY

RECORD OF
RESULTS

INSPECTION

FREQUENCY

RECORD OF
RESULTS

(i) Yes
As required by LOLER
(Regulation 9)
containing information
required by LOLER
(Schedule 1)
(ii) Valid Report of
Thorough Examination
as (i) to be available

6 months

Yes
As required by LOLER
(Regulation 9)
containing information
required by LOLER
(Schedule 1)

Weekly by operator
(visual inspection)

No
Unless deficiencies
identified – in such
cases must be taken out
of service and record
made of details and
related corrective
action(s) on suitable
documentation

(i) Yes
As required by LOLER
(Regulation 9)
containing information
required by LOLER
(Schedule 1)
(ii) Valid Report of
Thorough Examination
as (i) to be available

12 months

Yes
As required by LOLER
(Regulation 9)
containing information
required by LOLER
(Schedule 1)

Weekly by operator
(visual inspection)

No
Unless deficiencies
identified – in such
cases must be taken out
of service and record
made of details and
related corrective
action(s) on suitable
documentation

Frequency of inspections is the minimum – heavy use, adverse conditions MUST be reviewed and additional inspections imposed
The legislation detailed is the main legislation relating the activity – other legislation, eg Health & Safety at Work etc Act, may also apply
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STATUTORY/COMPANY REQUIRED EXAMINATION AND INSPECTION OF PLANT, EQUIPMENT & ACTIVITIES
TESTING & THOROUGH EXAMINATION
PLANT/EQUIPMENT/
ACTIVITY
+ RELATED
LEGISLATION
LIFTING GEAR, i.e. CHAINS,
ROPE, WIRE ROPE ETC.
LIFTING OPERATIONS AND
LIFTING EQUIPMENT
REGULATIONS (LOLER)
PROVISION & USE OF
WORK EQUIPMENT
REGULATIONS (PUWER)

FREQUENCY

(i) After alteration or
repair by competent
person
(ii) Used equipment
(including hired
equipment) as for lifting
equipment

RECORD OF
RESULTS
(i) Yes
As for lifting equipment
(ii) No
As for lifting equipment

SCAFFOLDING
WORK AT HEIGHT
REGULATIONS
MANAGEMENT OF HEALTH
& SAFETY AT WORK
REGULATIONS

CONFINED SPACE ENTRY
CONFINED SPACES
REGULATIONS

IMPORTANT NOTES

Before entry and after
any cleaning processes
Retest after 24 hours
prior to issue of further
certificate

THOROUGH EXAMINATION

FREQUENCY

RECORD OF
RESULTS

INSPECTION

FREQUENCY

RECORD OF
RESULTS

6 months

Yes
As required by LOLER
(Regulation 9)
containing information
required by LOLER
(Schedule 1)

Weekly by operator
(visual inspection)

No
Unless deficiencies
identified – in such
cases must be taken out
of service and record
made of details and
related corrective
action(s) on suitable
documentation

Before being taken into
use. After any event
likely to affect strength
or stability, including
adverse weather,
impact, etc..
At regular intervals not
exceeding seven days
since last inspection.

Yes
Onto Scafftag system or
suitable scaffold record
documentation

Before use

No
Unless deficiencies
identified – in such
cases must be taken out
of service, identified by
use of scafftag and/or
suitable safety signs and
record made of details
and related corrective
action(s) on suitable
documentation

Suitable test before
entry and throughout the
work, if reason to
suspect dangerous
atmosphere

Yes
On gas free certificate
+ controlled by Permit to
Work

Issue of a gas free
certificate
+ controlled by Permit to
Work

Frequency of inspections is the minimum – heavy use, adverse conditions MUST be reviewed and additional inspections imposed
The legislation detailed is the main legislation relating the activity – other legislation, eg Health & Safety at Work etc Act, may also apply
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STATUTORY/COMPANY REQUIRED EXAMINATION AND INSPECTION OF PLANT, EQUIPMENT & ACTIVITIES
TESTING & THOROUGH EXAMINATION
PLANT/EQUIPMENT/
ACTIVITY
+ RELATED
LEGISLATION

FREQUENCY

RECORD OF
RESULTS

EXCAVATIONS,
EARTHWORKS ETC
CONSTRUCTION (DESIGN
& MANAGEMENT)
REGULATIONS
[Regulations 31 & 33]

COFFERDAMS, CAISSONS
CONSTRUCTION (DESIGN
& MANAGEMENT)
REGULATIONS
[Regulations 32 & 33]

IMPORTANT NOTES

THOROUGH EXAMINATION

FREQUENCY

RECORD OF
RESULTS

INSPECTION

FREQUENCY

RECORD OF
RESULTS

Before being taken into
use. After any event
likely to affect strength
or stability. At regular
intervals not exceeding
seven days since last
inspection. After any
accidental fall of rock,
earth or other material.

Yes
On suitable
documentation detailed
in Schedule 3 of the
Construction (Design &
Management)
Regulations

Before use and at least
everyday or start of shift

No

After any event likely to
have affected the
strength or stability of
the cofferdams or
caissons or any part
thereof.

Yes
On suitable
documentation detailed
in Schedule 3 of the
Construction (Design &
Management)
Regulations

Before use and at least
every day or start of shift

No

Frequency of inspections is the minimum – heavy use, adverse conditions MUST be reviewed and additional inspections imposed
The legislation detailed is the main legislation relating the activity – other legislation, eg Health & Safety at Work etc Act, may also apply

Rev: 07:04.08

3 of 3

ISSUE DATE:
December 2020
ISSUE REVIEW: December 2021

55
of
80

Table H1

ISSUE 10 – SHE POLICY

CDM DUTIES
CDM Dutyholders* Who are they?

Summary of role/main duties

Clients are organisations or
individuals for whom a
construction project is
carried out.

Make suitable arrangements for managing a project. This includes
making sure:
▪ other dutyholders are appointed;
▪ sufficient time and resources are allocated;
Making sure:
▪ relevant information is prepared and provided to other dutyholders;
▪ the principal designer and principal contractor carry out their
duties;
▪ welfare facilities are provided.
See paragraphs 23 – 52 for more guidance

Domestic clients are people
who have construction work
carried out on their own home, or
the home of a family member
that is not done as part of a
business, whether for profit or
not.

Domestic clients are in scope of CDM 2015, but their duties as a
client are normally transferred to:
▪ the contractor, on a single contractor project;
or;
▪ the principal contractor, on a project involving more than one
contractor.
However, the domestic client can choose to have a written agreement
with the principal designer to carry out the client duties.
See paragraphs 53 – 56 for more guidance.

Designers are those, who as
part of a business, prepare or
modify designs for a building,
product or system relating to
construction work.

When preparing or modifying designs, to eliminate, reduce or control
foreseeable risks that may arise during:
▪ construction; and
▪ the maintenance and use of a building once it is built.
Provide information to other members of the project team to help them
fulfil their duties.
See paragraphs 72 – 93 for more guidance.

Principal designers** are
designers appointed by the
client
in projects involving more than
one contractor. They can be an
organisation or an individual
with sufficient knowledge,
experience and ability to carry
out the role.

Plan, manage, monitor and coordinate health and safety in the preconstruction phase of a project. This includes:
▪ identifying, eliminating or controlling foreseeable risks;
▪ ensuring designers carry out their duties;
Prepare and provide relevant information to other duty holders;
Liaise with the principal contractor to help them plan, manage,
monitor and coordinate health and safety in the construction phase.
See paragraphs 94 – 115 for more guidance.
1 of 2
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CDM Dutyholders* Who are they?

Summary of role/main duties

Principal contractors are
contractors appointed by the
client
to coordinate the construction
phase of a project where it
involves more than one
contractor.

Plan, manage, monitor and coordinate the construction phase of a
project. This includes:
▪ liaising with the client and principal designer;
▪ preparing the construction phase plan;
▪ organising cooperation between contractors
and coordinating their work.
Ensure:
▪ suitable site inductions are provided;
▪ reasonable steps are taken to prevent
unauthorised access;
▪ workers are consulted and engaged in
securing their health and safety; and
▪ welfare facilities are provided.
See paragraphs 110 – 146 for more guidance.

Contractors are those who do
the actual construction work
and can be either an individual
or a company

Plan, manage and monitor construction work under their control so
that it is carried out without risks to health and safety;
For projects involving more than one contractor, coordinate their
activities with others in the project team - in particular, comply with
directions given to them by the principal designer
or principal contractor;
For single-contractor projects, prepare a construction phase plan.
See paragraphs 147 – 179 for more guidance.

Workers are the people who
work for or under the control of
contractors on a construction
site

They must:

▪ be consulted about matters which affect their health, safety and
welfare;

▪ take care of their own health and safety and others who may be
affected by their actions;

▪ report anything they see which is likely to endanger either their own
or others' health and safety;
▪ cooperate with their employer, fellow workers, contractors and
other dutyholders.
* Organisations or individuals can carry out the role of more than one dutyholder, provided they have
the skills, knowledge, experience and (if an organisation) the organizational capability necessary to
carry out those roles in a way that secures health and safety.
** Principal designers are not a direct replacement for CDM co-ordinators. The range of duties they
carry out is different to those undertaken by CDM co-ordinators under CDM 2007 (see paragraphs
181 – 186 for information about transitional arrangements)
Table 1 from HSE publication – ‘Managing Health & Safety in Construction’ [L153] Paragraph 3
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FIRST AID AT WORK – SUGGESTED NUMBER OF FIRST AID PERSONNEL
CATEGORY OF HAZARD

NUMBERS
EMPLOYED

SUGGESTED NUMBER OF FIRST AID
PERSONNEL

Low Hazard
(Shops & offices, libraries, etc.)

Less than 25

At least one appointed person

25 - 50

At least one first-aider trained in EFAW

50+

At least one first-aider trained in FAW for
every 100 employed (or part thereof)

Less than 5

At least one appointed person

5 - 50

At least one first-aider trained in EFAW or
FAW (depending on the type of injuries that
might occur)

50+

At least one first-aider trained in FAW for
every 50 employed (or part thereof)

Higher Hazard
Light engineering & assembly work, food
processing, warehousing, extensive work
with dangerous machinery or sharp
instruments, construction, slaughter
houses, chemical manufacture,
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RIDDOR CATEGORIES
Regulation 4 - Non-fatal injuries to workers
(1) Where any person at work, as a result of a work-related accident, suffers—
(a) Any bone fracture diagnosed by a registered medical practitioner, other than to a finger, thumb or toe;
(b) Amputation of an arm, hand, finger, thumb, leg, foot or toe;
(c) Any injury diagnosed by a registered medical practitioner as being likely to cause permanent blinding or
reduction in sight in one or both eyes;
(d) Any crush injury to the head or torso causing damage to the brain or internal organs in the chest or
abdomen;
(e) Any bum injury (including scalding) which—
(i) covers more than 10% of the whole body's total surface area; or
(ii) causes significant damage to the eyes, respiratory system or other vital organs;
(f) Any degree of scalping requiring hospital treatment;
(g) Loss of consciousness caused by head injury or asphyxia; or
(h) Any other injury arising from working in an enclosed space which —
(i) Leads to hypothermia or heat-induced illness; or
(ii) Requires resuscitation or admittance to hospital for more than 24 hours, the responsible
person must follow the reporting procedure.
(2) Where any person at work is incapacitated for routine work for more than seven consecutive days (excluding
the day of the accident) because of an injury resulting from an accident arising out of or in connection with that
work, the responsible person must send a report to the relevant enforcing authority in an approved manner as
soon as practicable and in any event within 15 days of the accident
Regulation 5 - Non-fatal injuries to non-workers
Where any person not at work, as a result of a work-related accident, suffers—
(a) An injury, and that person is taken from the site of the accident to a hospital for treatment in respect of that
injury; or
(b) A specified injury on hospital premises,
Regulation 6 - Work-related fatalities
(1) Where any person dies as a result of a work-related accident, the responsible person must follow the reporting
procedure.
(2) Where any person dies as a result of occupational exposure to a biological agent, the responsible person must
follow the reporting procedure.
(3) Where an employee has suffered an injury reportable under regulation 4 which is a cause of his death within
one year of the date of the accident, the employer must notify the relevant enforcing authority of the death in an
approved manner without delay, whether or not the injury has been reported under regulation 4.
Regulation 8 - Occupational diseases
Where, in relation to a person at work, the responsible person receives a diagnosis of—
(a) Carpal Tunnel Syndrome, where the person's work involves regular use of percussive or vibrating tools;
(b) Cramp in the hand or forearm, where the person's work involves prolonged periods of repetitive movement
of the fingers, hand or arm;
(c) Occupational dermatitis, where the person's work involves significant or regular exposure to a known skin
sensitizer or irritant;
(d) Hand Arm Vibration Syndrome, where the person's work involves regular use of percussive or vibrating
tools, or the holding of materials which are subject to percussive processes, or processes causing vibration;
(e) Occupational asthma, where the person's work involves significant or regular exposure to a known
respiratory sensitizer, or
(f) Tendonitis or tenosynovitis in the hand or forearm, where the person's work is physically demanding and
involves frequent, repetitive movements.
Regulation 7 [Schedule 2] – Dangerous Occurrences
Part 1 – General
1.

Lifting equipment
The collapse, overturning or failure of any load-bearing part of any lifting equipment, other than an
accessory for lifting.

2.

Pressure systems
The failure of any closed vessel or of any associated pipework (other than a pipeline) forming part of a
pressure system as defined by regulation 2(1) of the Pressure Systems Safety Regulations 2000(a), where
that failure could cause the death of any person.
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3.

Overhead electric lines
Any plant or equipment unintentionally coming into—
(a) Contact with an uninsulated overhead electric line in which the voltage exceeds 200 volts; or
(b) Close proximity with such an electric line, such that it causes an electrical discharge.

4.

Electrical incidents causing explosion or fire
Any explosion or fire caused by an electrical short circuit or overload (including those resulting from
accidental damage to the electrical plant) which either—
(a) Results in the stoppage of the plant involved for more than 24 hours; or
(b) Causes a significant risk of death.
Explosives

5.

Any unintentional—
(a) Fire, explosion or ignition at a site where the manufacture or storage of explosives requires a
licence or registration, as the case may be, under regulation 9, 10 or 11 of the Manufacture and
Storage of Explosives Regulations 2005; or
(b) Explosion or ignition of explosives (unless caused by the unintentional discharge of a weapon,
where, apart from that unintentional discharge, the weapon and explosives functioned as they were
designed to),
except where a fail-safe device or safe system of work prevented any person being endangered as a result
of the fire, explosion or ignition.

6.

The misfire of explosives (other than at a mine or quarry, inside a well or involving a weapon) except
where a fail-safe device or safe system of work prevented any person being endangered as a result of
the misfire.

7.

Any explosion, discharge or intentional fire or ignition which causes any injury to a person requiring
first-aid or medical treatment, other than at a mine or quarry

8.

(1) The projection of material beyond the boundary of the site on which the explosives are being used, or
beyond the danger zone of the site, which caused or might have caused injury, except at a quarry.
(2) In this paragraph, “danger zone” means the area from which persons have been excluded or forbidden to
enter to avoid being endangered by any explosion or ignition of explosives.

9.

The failure of shots to cause the intended extent of collapse or direction of fall of a structure in any
demolition operation.

10.

Biological agents
Any accident or incident which results or could have resulted in the release or escape of a biological agent
likely to cause severe human infection or illness.

11.

Breathing apparatus
The malfunction of breathing apparatus—
(a) Where the malfunction causes a significant risk of personal injury to the user; or
(b) During testing immediately prior to use, where the malfunction would have caused a significant risk
to the health and safety of the user had it occurred during use,

18.

Collapse of scaffolding
The complete or partial collapse (including falling, buckling or overturning) of—
(a) A substantial part of any scaffold more than 5 metres in height;
(b) Any supporting part of any slung or suspended scaffold which causes a working platform to fall
(whether or not in use); or
(c) Any part of any scaffold in circumstances such that there would be a significant risk of drowning to a
person falling from the scaffold.

21.

Pipelines or pipeline works
In relation to a pipeline or pipeline works—
(a) Any damage to, accidental or uncontrolled release from or inrush of anything into a pipeline;
(b) The failure of any pipeline isolation device, associated equipment or system; or
(c) The failure of equipment involved with pipeline works,
which could cause personal injury to any person, or which results in the pipeline being shut down for more
than 24 hours.

Part 2 - Reportable except in relation to an offshore workplace
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23.

Structural collapse
The unintentional collapse or partial collapse of—
(a) Any structure, which involves a fall of more than 5 tonnes of material; or
(b) Any floor or wall of any place of work,
arising from, or in connection with, ongoing construction work (including demolition, refurbishment and
maintenance), whether above or below ground.
The unintentional collapse or partial collapse of any falsework.

25.

Explosion or fire
Any unintentional explosion or fire in any plant or premises which results in the stoppage of that plant, or
the suspension of normal work in those premises, for more than 24 hours

26.

Release of flammable liquids and gases
The sudden, unintentional and uncontrolled release—
(a) Inside a building—
(i) Of 100 kilograms or more of a flammable liquid;
(ii) Of 10 kilograms or more of a flammable liquid at a temperature above its normal boiling point;
(iii) Of 10 kilograms or more of a flammable gas; or
(b) In the open air, of 500 kilograms or more of a flammable liquid or gas.

27.

Hazardous escapes of substances
The unintentional release or escape of any substance which could cause personal injury to any person
other than through the combustion of flammable liquids or gases.

Regulation 9 - Exposure to carcinogens, mutagens and biological agents
Where, in relation to a person at work, the responsible person receives a diagnosis of—
(a) Any cancer attributed to an occupational exposure to a known human carcinogen or mutagen (including
ionising radiation); or
(b) Any disease attributed to an occupational exposure to a biological agent,

NOTE: Covid-19 has imposed additional duties within RIDDOR, as detailed below:

TABLE H4

Members of the public and non-work-related cases
There is no requirement under RIDDOR (The Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 2013) to report incidents of disease or deaths of members of the public,
patients, care home residents or service users from COVID-19.
The reporting requirements relating to cases of, or deaths from, COVID-19 under RIDDOR apply only to
occupational exposure, that is, as a result of a person’s work.
What to report
You should only make a report under RIDDOR when one of the following circumstances applies:

an accident or incident at work has, or could have, led to the release or escape of coronavirus
(SARS-CoV-2). This must be reported as a dangerous occurrence

a person at work (a worker) has been diagnosed as having COVID-19 attributed to an occupational
exposure to coronavirus. This must be reported as a case of disease

a worker dies as a result of occupational exposure to coronavirus. This must be reported as a workrelated death due to exposure to a biological agent
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Section 3.2
Environmental
Arrangements
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3.2.1 INTRODUCTION
The arrangements described are a brief outline of the Company environmental arrangements, these are
supplemented by the Environmental Plan, generated for every Site. Specific methodology is detailed in the Safe
Systems of Work.
All Company employees are familiarized with Company environmental requirements at Induction. The Induction
process is in two stages:
i) Company Induction – upon joining the Company
ii) Contract Specific Induction – given prior to starting work on any Contract
In addition, all other persons working for the Company (sub-Contractors, temporary workers etc.) will receive contract
specific induction.
The inductions are supplemented by Tool Box Talks, as detailed in Section 3.1.1 ii) – an environmental topic will be
selected at least once per month.
Records are retained to substantiate these Inductions.
3.2.2
ENVIRONMENTAL ASPECTS & IMPACTS
The Company maintains an Aspect and Impacts Register (Table 1a – Site and Table 1b - Office).
The Registers identify the significant aspects and the related impacts arising as a result of the site activities (services)
and office activities that the Company can influence. Due to the nature of Company activities, with the exception of
re-use items, the Company do not produce product as such.
The Register also identifies controls and responsibilities necessary to minimize the impact to the environment as a
result of Company activities.
3.2.3 LEGISLATION
Environmental legislation relating to Company activities is detailed in the ‘Correspondence between Environmental
Legislation and Company Activities’ (Table E3).
The Designated person informally reviews this document on an ongoing basis against any new/amended
environmental legislation that may impact upon Company activities and may necessitate changes.
The Designated person will review any new/amended legislation to assess if any changes to document and/or
Company operating procedures and related systems are required.
The Designated person is responsible for documenting any changes identified, implementing the changes and
monitoring their effectiveness against the requirements of the new/amended legislation.
3.2.4 DOCUMENT CONTROL
3.2.4.1 The Health & Safety and Environmental Policy Manual detail the policy, management responsibility and
system requirements, and outlines the arrangements for controlling and management of Company
operations with regards to health, safety and environmental issues.
3.2.4.2 All employees are introduced, in detail, to the requirements of the Management Systems. In addition they
are made aware of any supporting documentation required to enable them to undertake allocated tasks.
3.2.4.3 As attachments/supplements to the Policy manual, the company may develop quality plans which may be
a compilation of method statements, flow diagrams or work instructions, describing in detail the actual work
carried out by the company’s personnel and sub-Contractors as required.
3.2.4.4 Uncontrolled copies may be distributed as considered necessary e.g. to the Client to support Proposals etc.
basically for information only, and are not subject to automatic update when changes occur.
3.2.4.5 Distribution of documents is carried out in a controlled manner to comply with the Company's Management
System and specific contract demands. The appropriate Quality Procedures define the controls needed:
a) to approve documents prior to issue:
All controlling documentation, irrespective of origin i.e. Client supplied or 'in-house' generated, is formally
reviewed for adequacy prior to distribution and use.
In-house generated documents such as Purchase Orders etc. are endorsed after review to signify approval
for release, with primary documents affecting Quality Assurance/control functions always being subjected
to approval by the Managing Director or Designated person.
b) to review, update as necessary and re-approve:
The Management System is reviewed formally at the Management Review Meeting. The review includes
a review of existing documents to ensure they continue to meet Company objectives. Documents are
updated and re-approved as deemed necessary/appropriate
c) to ensure that changes and the current revision status are identified:
Due consideration is given to the revision status of documents, revisions being entered against the original
entry in the appropriate registers and where practicable, the nature of the change identified in the document
concerned or separate records maintained.
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d)

to ensure that relevant versions of applicable documents are available at point of use:
list of 'controlled' holders of documentation is maintained by the Designated person, and all revisions of
these documents are automatically distributed to holders of such copies.
e) to ensure that documents remain legible and readily identifiable:
Quality records are stored and identified in such a manner so as to be readily accessible, retrievable and
retained for a minimum of three years or until authority for disposal has been obtained from the relevant
organisation.
Electronic data is stored, maintained and 'backed up' as necessary to maintain integrity and security.
f) to ensure that documents of external origin are identified and their distribution controlled:
A Technical Library is maintained to control the issue status and in-house distribution of all
National/International 'Standards' used in connection with the service offered.
Client documentation is issued as part of the issue of the Site documentation
g) to prevent the unintended use of obsolete documents and to apply suitable identification to them
if they are retained for any purpose:
Prompt removal of obsolete documents is of paramount importance – all holders of controlled documents
are responsible for disposal upon receipt of updated documents. This is verified by ‘spot’ checks and/or
internal audits.
Obsolete documents retained for reference are clearly identified as ‘superseded’.
3.2.4.8 Quality records will be maintained to demonstrate the effectiveness of the management system, and develop
improvements. Documented procedures are established identifying issue, usage and retention of these
documents.
3.2.5 PROCESS
During the course of the works the designated Site Supervisor will oversee the environmental activities on site
including the removal and control of waste, as detailed below:
• Prior to works commencing surveys will be carried out to establish any potentially hazardous materials present
in the buildings. The surveys are:
➢ Demolition/Refurbishment survey in accordance with the requirements of Asbestos: The survey guide
(HSG264) and the Control of Asbestos Regulations prior to demolition works commencing, generally
provided by the Client.
➢ Company survey to identify other hazardous materials present in the buildings.
• Typical examples of these materials include, but are not limited to:
➢ Electrical/electronic equipment – this will be disposed of as required by the Waste Electrical and Electronic
Equipment (WEEE) Regulations
➢ Fire sensor/smoke detector units – two types of unit, either optical or ionisation. Whilst the optical type
presents no safety hazard/disposal issues, the ionisation type contains a small radioactive source. The
type of units will be identified and suitable disposal routes established, dependent upon the type and
quantity of units
➢ Fluorescent light tubes – contain a small amount of mercury and, dependent upon the date of
manufacture (1986 or earlier), may contain Polychlorinated Biphenyls (PCB’s) in the capacitors. The date
of manufacture will be identified and suitable disposal routes, as hazardous waste, will be established,
dependent upon the type and quantity of units.
➢ Lead Acid batteries – two types, sealed or unsealed. In addition to the risk of spillage of battery acid from
the unsealed type, batteries may be in a charged condition presenting a risk of fire in the event of an
electrical short circuit. Batteries will be collected for disposal as hazardous waste.
➢ Refrigerants/coolants – refrigerants/coolants are present in air conditioning units. Prior to removal of the
units a specialist will be appointed to drain the units and dispose of the refrigerant/coolant. Appropriate
documentation will be obtained to identify disposal, quantity and destination of the refrigerant/coolant.
• In addition, the survey will include other hazardous materials, including ‘sharps’, pigeon excrement, rat faeces,
etc. Prior to works commencing removal will be carried out by competent personnel. These materials will be
disposed of as hazardous waste.
• Monitoring of the asbestos removal works and clearance inspections will be carried out by independent UKAS
accredited analysts to ensure our duty to prevent or reduce the spread of asbestos is adhered to (Control of
Asbestos Regulations – Regulation 16)
• Where practicable, materials arising from soft strip operations. Will be segregated to prevent cross
contamination, allowing the maximum provision for re–cycling. (eg timber, scrap metal, etc.).
• Traffic movement orders for the delivery to and collection from site of heavy demolition plant will be obtained
from the Police.
• Site welfare facilities will be positioned in an area as previously discussed to take account of any impact on the
environment.

ISSUE DATE:
December 2020
ISSUE REVIEW: December 2021

64
of
80

ISSUE 10 – SHE POLICY

•

•

•

•

•
•

•

Site supervisor will check that all plant delivered to site is in good working order and is accompanied by the
appropriate test certification, as required by LOLER and PUWER, therefore minimising any nuisance created
by noise.
To prevent any discharge into drains, fuel will be stored in bunded tanks/bowsers with an adequate supply of
spill kits in case of emergency. In addition, where practicable, a specific area will be used for refuelling of
plant/equipment. Whilst fuelling, operatives must be in attendance at all times to avoid possible over-filling of
tanks. Bunded tanks/bowsers will be fitted with isolating gate valves to prevent accidental discharge of fuel.
To prevent/minimise the impact on the environment of dust arising from the work, an adequate water supply will
be maintained throughout the demolition process. When using water for dust suppression a fine mist spray will
be used rather than a direct jet flow which may result in flooding.
Where site location dictates, proximity of neighbours, adjacent Client processes, Contract conditions, etc., dust
suppression barriers will be erected along the site boundary. This barrier may consist of, but not be limited to,
suitable dust sheeting/dust suppressing mesh, fixed to an independent scaffold/heras fencing, solid heras
fencing, timber hoarding, etc.
The Site Supervisor will ensure that the mobile crushing plant delivered to site is accompanied by the relevant
Local Authority crushing permit.
The Site Supervisor will ensure that during the crushing operations the water suppression device fitted to the
plant is operational and that the magnetic devices, used to separate steel from the finished product, are also
operational.
The Site Supervisor will monitor the condition of access roads during the works and employ a road
sweeper/damping down as required to keep roads clean/minimise the spread of dust.

3.2.6
CONTROL MEASURES
Detailed below is a brief overview of the control measures in place to minimise the impact to the environment as a
result of Company Activities. Detailed controls are defined within the ‘safe system of work’ (Method Statements,
Environmental Management Plan and related Assessments) generated for all works activities.
Waste Management
All waste produced will be:
▪ Appropriately handled, particularly in the case of hazardous or toxic waste, by competent personnel and
competent/licensed operators
▪ Segregated where feasible to aid recycling
▪ Promptly placed in the appropriate disposal area, stockpile or receptacle
▪ Disposed of in accordance with section 34(1) of Part II of the Environmental Protection Act 1990. Waste
Management Duty of Care and The Special Waste Regulations 1996 and other related legislation.
Use of Energy and Water
Temporary site establishments will:
▪ Be weatherproof and insulated with thermostatically controlled heating
▪ Have insulated water installations with economizers where appropriate
▪ Have heating and lighting controlled by timer devices
Plant, equipment, machinery and transport will be:
▪ Energy efficient modern units of optimum power for the task required and minimum fuel consumption
▪ Maintained in accordance with manufacturers instructions
▪ Operated by trained operatives
▪ Operated within the plant, equipment, machinery and transport operating limits/site speed limits and switched
off when not in use
Emissions to Air
Plant, transport and equipment will be
▪ Provided with appropriate devices and adequately serviced/maintained to ensure minimum damage to air
quality from emissions
Materials will be:
▪ Assessed for environmental and COSHH implications
▪ Manufactured free of Chlorofluorocarbons (CFC’s)
Site operations will ensure:
▪ Plant, equipment and transport are adequately maintained
▪ Plant and transport is switched off when not in use
▪ Burning of rubbish is not undertaken, unless with appropriate authority, and then only under controlled
conditions
▪ Where practical electrical rather than diesel equipment is used
▪ Noxious fumes and odours are minimized and where avoidable contained
▪ Dust generating activities are minimised and, where unavoidable, are subject to appropriate suppression
techniques.
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Discharges to Water and Land
All plant, equipment and transport will be:
▪ Fuelled from bunded storage areas which have spill kits close at hand
▪ Maintained in designated bunded areas wherever feasible
▪ Be fitted with drip trays wherever possible
▪ Be subject to wheel cleaning prior to accessing roadways off site if appropriate
Effluent from ablutions will be connected to public sewers wherever possible or stored in suitable leak proof
containers for specialized disposal.
Nuisance
Noise and vibration disturbance will be minimized by:
▪ Ensuring all equipment is serviced and maintained to minimize noise and vibration
▪ Utilising mains power instead of generators where feasible
▪ Working within agreed hours
Disturbance to the local community and third parties will be minimised by:
▪ Only utilising agreed access and egress points
▪ Parking in designated areas only
▪ Observing good neighbour procedures and reporting any complaints to the Safety and Quality Director
▪ Obeying traffic and pedestrian management schemes
▪ Planning deliveries in off peak periods where practicable
▪ Ensuring information on disruptive activities is adequately communicated by appropriate means, including
newsletters; site visits, visits to local schools etc.
Environmental Planning
Environmental planning will be carried out by:
▪ Undertaking electronic preparation, transfer and storage of information wherever feasible
▪ Briefing company personnel on site specific environmental matters
▪ Carrying out site inductions and attending Client inductions as appropriate
▪ Respecting the presence of rare endangered and protected species such as bats, badgers, newts, toads,
orchids etc.
▪ Assisting in communications with regulatory bodies and third parties
▪ Integrating environmental issues into Environment Management Plans, Method Statements and related
assessments (Risk, COSHH, Environmental, etc.)
▪ Carrying out risk assessments
▪ Self auditing of adherence to agreed environmental work practices
▪ Ensuring response procedures are drawn up and communicated to the workforce in anticipation of harmful
unplanned events taking place
▪ Providing adequate environmental training to company personnel
Visual Appearance
Visual appearance of the site will be such so as to provide minimum intrusion onto neighbours by:
▪ Ensuring that the intensity and direction of permanent and temporary security and general lighting is
strategically sited so as not to cause annoyance or harm to the workforce, the local community of third parties
▪ Ensuring that hoardings and perimeter fencing are of robust construction, are maintained in good order and
are sensitive to the locality at all times
▪ Ensuring good housekeeping is maintained and that the site presents as good an appearance as is
reasonably practicable within the nature of demolition activities
Ongoing Effects of Demolition
Ongoing effects of demolition activities will be mitigated by: ▪ Segregating and/or protecting areas of natural habitat
▪ Communication with local regulatory groups
▪ Observing wildlife breeding seasons within the demolition programme
▪ Determining the presence of and protecting/preserving third party property in the vicinity of demolition
activities
▪ Determining the presence of and protecting/preserving archaeological remains in the vicinity of demolition
activities
▪ Determining the presence of and protecting/preserving historically protected buildings or structures in the
vicinity of demolition activities
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3.2.7 REVIEW
3.2.7.1 Management Review
A Management Review Meeting will be held annually. The meeting will be chaired by the Designated person and
will be attended by the Managing Director and any other personnel deemed appropriate.
The purpose of the meeting is to ensure the continuing suitability and effectiveness of the system.
Review Input
The review will include the following:
▪ Review of Actions from Previous Meeting
• Policy Statements (Quality, Health & Safety and Environment)
• Planning (Quality, Health & Safety and Environment)
• Supplier Performance Records
• Client Feedback/Complaints
• N C Reporting
• Concession Applications
• Internal Audit Reports and related CAR’s
• Corrective and Preventative Actions
• Training/Resources
• Any Other Business
Any changes considered necessary will be initiated at these meetings. The Designated person will maintain records
of these meetings.
Review Output
The output from the management review will include any decisions and actions related to:
•
Improvement to the effectiveness of the management systems and processes,
•
Improvement of the service related to Clients requirements, and
•
Resource needs.
3.2.7.2 Evaluation of Compliance
Evaluation of compliance is carried out as part of the ‘Systems Analysis Process’. The Designated person reviews
and evaluates Company performance with regards to both compliance with applicable legal requirements and
compliance with other requirements to which the Company subscribes, such as Approved Codes of Practice, etc.
The Designated person will document results of the evaluation for presentation at the Management Review Meeting.
Discussions at the Management Review Meeting shall identify appropriate actions to correct any deficiencies
identified and ensure that implemented corrective actions are also preventive to obviate recurrence.
3.2.8
NONCONFORMITY, CORRECTIVE AND PREVENTIVE ACTIONS
3.2.8.1 Nonconformity
Product, materials or services which are found to be non-conforming will be identified and recorded.
All non-conforming product, material or services will be reviewed and actions taken as appropriate.
Deficiency in performance of work activities will be recorded onto appropriate documentation.
Records of non-conformances or non-conforming product/services will be retained and reviewed at the Management
Review Meeting.
3.2.8.2 Corrective Action
The company has defined and documented procedures for the control and effective implementation of corrective
actions. These procedures are applicable to problems identified in the process areas and where Client dissatisfaction
is evident.
It is essential that root causes are identified and the causes of non-conformances and complaints recorded. It is the
ethos of the review that the cause not the blame is sought.
All corrective actions are recorded, evaluated, analysed, reported and reviewed at the Management Review Meeting.
3.2.8.3 Preventive Action
Preventive action procedures are in place and are on the agenda of the Management Review Meeting where the
relevant personnel will analyse quality reports, quality records, Client complaints, audit results and procedures to
identify any need for preventive action.
It is clearly understood within the company that a preventive action is a separate control measure to a corrective
action, and that preventive action is aimed at removing potential problems, whilst corrective action is designed to
eliminate actual problems, or problems that have occurred.
It is the responsibility of the Designated person to monitor the action(s) to completion.
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TABLE E1B

Control of Pollution Act 1974

















Visual Appearance

Discharges to Water
and Land

Emissions to Air

Process



Nuisance

Health & Safety at Work etc Act 1974

Use of Energy and
Water

NOTE
This table is not an exhaustive list of Environmental Legislation
affecting and influencing Company operations - the table is only
intended as a guide.
All Company activities are subject to review against the
requirements of all relevant legislation, with special regard to
health and safety and environmental legislation.

Waste Management
and Removal

Correspondence between Environmental Legislation and Company Activities



Ancient Monuments & Archaeological Remains Act 1979


Highways Act 1980


Energy Conservation Act 1981 Chapter 17



Wildlife & Countryside Act 1981 (+ amendments)


Water Act 1989


Environmental Protection Act 1990 Chapter 43






Water Industry Act 1991
Controlled Waste (Registration of Carriers and Seizure of Vehicles)
Regulations 1991


















Water Resources Act 1991


Environmental Protection (Duty of Care) Regulations 1991















Protection of Badgers Act 1992


Noise and Statutory Nuisance Act 1993


Clean Air Act 1993


Environment Act 1995














Energy Conservation Act 1996 Chapter 38


Landfill Tax Regulations 1996



Hedgerow Regulations 1997


Waste Minimisation Act 1998



Town & Country Planning (Trees) Regulations 1999


Anti-Pollution Work Regulations 1999
Contaminated Land Regulations 2000















Climate Change Levy Regulations 2001
Control of Pollution (Oil Storage) Regulations 2001
Hazardous Waste Regulations 2005 (+ Amendment 2009)



List of Wastes Regulations 2005



Waste Electrical and Electronic Equipment Regulations 2006 (with
amendments to 2010)



Site Waste Management Plan Regulations 2008






Conservation of Habitat and Species Regulations 2010


Waste (England & Wales) Regulations 2011
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