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HEALTH, SAFETY ENVIRONMENTAL &
EMERGENCY POLICY

Integrated Policy Statement

Total Reclaims Demolition Ltd (TRD) is committed to providing safe and healthy working conditions,
preventing injury and ill-health, and protecting the environment by preventing pollution, minimising waste,
and using resources efficiently. We will comply with applicable legal and other requirements, consult and
encourage participation of workers, and continually improve our OH&S and environmental performance
through our Integrated Management System (ISO 45001, ISO 14001, ISO 9001).

Our Integrated Commitments

* Eliminate hazards and reduce OH&S risks using the hierarchy of controls; design out risk where
practicable.

* Prevent pollution and protect the environment including air, land, water, biodiversity, and local
communities.

» Comply with relevant legal and other requirements and maintain registers of legislation and obligations.
+ Set, monitor, and review measurable HS&E objectives (e.g., AFR, near-miss rate, dust/noise
exceedances, % waste diverted from landfill, fuel/CO, per tonne).

* Provide information, instruction, supervision, and training; ensure competence of employees and
contractors.

» Consult and encourage participation of workers and worker representatives in HS&E matters.

* Plan for normal and emergency conditions, including fire, spill, and pollution response.

» Engage with stakeholders and neighbours; minimise nuisance (dust, noise, vibration, traffic).

* Apply lifecycle thinking in procurement, material reuse/recycling, and responsible waste management.

Total Reclaims Demolition Ltd
Melvyn Robert House
Baker Brook Industrial Estate
Wigwam Lane
Hucknall
Nottingham
NG15 7SZ
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Health and Safety Policy Statement

This policy is designed following section 2 (3) of the Health and Safety at Work Act 1974 in order to fulfil its
obligations to both employees and the public who may be affected by our activities. To support our values
for health and safety, we commit to maintain and continually improve a Health and Safety Management
System that is aligned to ISO 45001, and to fulfil all applicable legal and other requirements.

Total Reclaims Demolition Ltd (the Company) is committed to promoting the highest practical standards of
occupational health, safety, and welfare in every aspect of its operations. Health and safety are integral to our
business performance and central to maintaining client confidence and workforce wellbeing.

We shall:

o Comply with all applicable legislation and other requirements, including the Health and Safety at Work efc.
Act 1974, Building Safety Act 2022, Fire Safety Act 2024, Construction (Design and Management)
Regulations 2015, and the Management of Health and Safety at Work Regulations 1999.

¢ Implement, maintain and continually improve an ISO 45001:2018—certified Occupational Health and Safety
Management System.

¢ Provide and maintain safe systems of work, plant and equipment that are fit for purpose and properly

inspected.

Identify hazards, assess and control risks to prevent injury and ill health.

Ensure all employees, contractors and visitors are competent, trained and supervised appropriately.

Consult and communicate with our workforce on all matters affecting their health and safety.

Establish annual objectives and monitor performance through internal audit and management review.

The cooperation of every employee and contractor is essential to achieve a safe and healthy workplace. All
personnel must take reasonable care of their own safety and that of others, report hazards or near-misses,
and follow site rules and instructions.

The Company provides sufficient resources—financial, human and technical—to ensure the effective
implementation of this policy and to foster a culture of prevention, personal responsibility and continual
improvement.

Our health and safety policy will be reviewed annually to monitor its effectiveness and to ensure that it
reflects changes within the business and updates.

This statement is to be read in conjunction with the arrangements/responsibilities and procedures as
detailed in the company Safety, Health, Environmental and Emergency Policy for Total Reclaims

Demolition Ltd.

Signed:
Print: MELVYN CROSS — Managing Director
Reviewed: 08.01.26

Next Review Date: 08.01.27
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Environmental Poli men

Total Reclaims Demolition Ltd recognises that its operations can affect the environment through emissions,
waste, resource consumption and disturbance to land, water and ecosystems. We are committed to the
protection of the environment, the prevention of pollution and to continually improving our environmental
performance in accordance with ISO 14001:2015 and relevant legislation, including the Environment Act 2021.

We will:

o Comply with all applicable environmental laws, regulations and other obligations.

¢ Prevent pollution and minimise waste through the application of the waste hierarchy—reduce, reuse,
recycle, recover, dispose (last resort).

o Protect air, water and soil quality and maintain controls for noise, dust, and vibration.
Identify and manage environmental aspects and impacts for all projects, offices and depots.

¢ Integrate biodiversity and ecological protection into project planning, including measures for bats,
nesting birds, reptiles and invasive species.

e Maintain emergency preparedness for fuel, oil or chemical spills.

e Engage and train our workforce, suppliers and subcontractors in environmental awareness and good
practice.

o Set and review measurable environmental objectives at least annually.

Environmental performance is reviewed at management meetings and through audits to ensure continual
improvement of our Integrated Management System (IMS).

This statement is to be read in conjunction with the arrangements/responsibilities and procedures as detailed
in the company Safety, Health, Environmental and Emergency Policy for Total Reclaims Demolition Ltd.

s

Signed:
Print: MELVYN CROSS — Managing Director
Reviewed: 08.01.26

Next Review Date: 08.01.27
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Total Reclaims Demolition Ltd aims to operate in a socially, economically and environmentally sustainable
manner consistent with the Brundtland definition of sustainable development—meeting the needs of the
present without compromising the ability of future generations to meet their own.

We commit to:

Integrate sustainability considerations into all planning, procurement and project activities.

Maximise material recovery and recycling (typically = 99 % diversion from landfill).

Optimise resource efficiency—reducing fuel, water and energy use across all sites and offices.

Select suppliers and subcontractors based on sustainability performance and local economic benefit.

Support local employment, apprenticeships and community engagement as part of TRD’s Social Value

Plan.

o Reduce carbon emissions through efficient logistics, modern low-emission plant and renewable energy
initiatives.

¢ Review and report sustainability performance annually within the IMS.

This statement is to be read in conjunction with the arrangements/responsibilities and procedures as
detailed in the company Safety, Health, Environmental and Emergency Policy for Total Reclaims

Demolition Ltd.

Signed:
Print: MELVYN CROSS — Managing Director
Reviewed: 08.01.26

Next Review Date: 08.01.27
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Emergen Fir fety Poli men

Total Reclaims Demolition Ltd maintains robust emergency and fire-safety arrangements to protect life,
property, and the environment. We will identify potential emergencies—including fire, explosion, structural
collapse, environmental pollution, flood, UXO, and ecological incidents—and ensure that proportionate control
measures, response procedures, and training are in place.

We shall:

o Comply with the Fire Safety Act 2024, Regulatory Reform (Fire Safety) Order 2005, and relevant NHS
HTM 05-03 and HSE guidance where applicable.
e Carry out and maintain fire-risk assessments for all premises and projects.

Provide clearly defined emergency response roles and responsibilities for all TRD sites, including
appointed Fire Wardens, First Aiders and Spill Response Leads.

o Ensure emergency procedures are communicated through induction, signage, and drills.

¢ Maintain emergency equipment—including extinguishers, alarms, spill kits, and containment materials—in
a serviceable condition with regular inspection.

¢ Provide immediate containment and clean-up in the event of fuel, oil, or chemical spills in line with GPP 5
(Guidance for Pollution Prevention).

¢ Investigate all emergencies and near-misses to identify causes and implement corrective actions.
o Liaise with emergency services, clients, and regulators (Environment Agency, Building Safety Regulator,
HSE) as required.

All employees and contractors must familiarise themselves with local emergency arrangements, evacuation
routes, assembly points, and reporting procedures.

This statement is to be read in conjunction with the arrangements/responsibilities section and detailed
Emergency Procedures (set out in Section 3.3) as detailed in the company Safety, Health, Environmental
and Emergency Policy for Total Reclaims Demolition Ltd.

s

Signed:
Print: MELVYN CROSS - Managing Director
Reviewed: 08.01.26

Next Review Date:  08.01.07
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2.0 Organisation & Responsibilities

This part of the policy details the health and safety responsibilities of key personnel within our organisation.
These responsibilities are fulfilled by completion of various safety records, pro-formas and records in relation
to on-going maintenance activities, training, accident reporting and investigation and actions that have taken
place

The Managing Director has overall responsibility for the implementation of this policy.

The policy is executed through key personnel who have been allocated specific responsibilities for managing
health and safety.

Emphasis is placed on recognising potential hazards and taking steps to minimise their effect on employees
and others.

2.1 Organisational Chart

The organisational structure set out below shows the key personnel with health and safety
responsibilities and all other key staff.

Total Reclaims
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Managing Director — Melvyn Cross MIDE

Overall responsibility for SHE&E policy, performance and resources.

Ensures compliance with legislation and ISO 9001, 14001, and 45001.

Approves annual objectives and reviews management system performance.

Ensures High-Risk Building (HRB) responsibilities are fulfilled in line with the Building Safety Act 2022.

SHEQ Managers — Philip Stevenson, Stella Wright

Manages the Integrated Management System (IMS).

Produce and approve project-specific RAMS and CPDPs.

Conducts audits, inspections and compliance monitoring.

Maintains legal registers and updates procedures.

Provides guidance on ecological protection, waste management and pollution prevention.
Coordinates training, accident investigation and liaison with regulators.

Contract / Project Managers

Implement Company policy on all projects.

Produce and approve project-specific RAMS and CPDPs.
Ensure adequate supervision and welfare on every site.

Carry out regular safety and environmental inspections.
Manage HRB and Fire Safety Act requirements at project level.

Site Supervisors

Enforce site rules and safe systems of work.

Deliver daily briefings and record attendance.

Conduct weekly inspections of fire points, spill kits and welfare.
Report all accidents, incidents and near misses immediately.
Maintain ecological protection and pollution control measures.

Employees and Operatives

o Follow all safety procedures and use PPE correctly.
¢ Report hazards, unsafe acts, spills and defects.
e Protect the environment by minimising waste and preventing pollution.

Subcontractors
¢ Must be pre-approved and competent.

e Submit and follow project-specific RAMS.
o Comply with TRD site rules, emergency and environmental arrangements.
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2.2 Health, Safety & Environmental Management Responsibilities

The following Responsibility Table identifies the specific health and safety responsibilities and identifies the
individuals they are allocated to. Employees with allocated responsibilities should refer to the associated Safety
Arrangements which are available following the responsibility table within this document.

Role / Position H Key Responsibilities H Reports To
» Overall leadership and strategic direction « Ensure
. . compliance with H&S, Environmental and Building Safety
Managing Director — Melvyn e . , Board of
legislation « Provides resources and appoints competent X
Cross MIDE . . I Directors
persons ¢ Chairs management reviews * Promotes positive
safety culture
» Company-wide oversight of site HSE&E performance °
Contracts Directors — Gary ||Approves project programmes, CPDPs and RAMS - Liaises Manaain
Cross [ Martin Cross / Mark |with clients and regulators * Reviews HRB, Fire and Di 9ing
. ; : . . irector
Cross Environmental compliance « Monitors delivery and corrective
actions
* Manages Integrated Management System (ISO
_ 9001/14001/45001) + Maintains policies, procedures and legal .
SH.EQ Manager — Stella registers « Conducts audits, inspections and incident M.anaglng
Wright . C . ; . Director
investigations « Advises on ecological and environmental
controls « Reports performance to MD and Directors
* Provides specialist H&S support and site auditing * Leads
H&S Manager — Phil accident investigations * Prepares RAMS and H&S plans ° Managing
Stevenson Delivers training and toolbox talks « Monitors compliance with  ||Director
legislation and Company procedures
* Implement Company policy on projects * Produce/approve
Contracts Managers / RAMS and CPDPs ¢ Ensure welfare and emergency Contracts
Project Managers arrangements « Monitor HSE and environmental performance ¢ ||Director

Liaise with clients and regulators

» Enforce safe systems of work « Deliver inductions and task
briefings « Inspect fire points, spill kits and welfare weekly ¢

Contracts /

Stephen Fisher

Site Managers / Supervisors Report incidents immediately « Control sub-contractors « Stop Project
. Manager
work if unsafe
* Manage plant and fleet maintenance « Ensure
Plant & Fleet Manager — LOLER/PUWER inspections ¢ Control fuel use and emissions ¢ ||[Managing
Mark Widdowson Oversee vehicle safety and FORS compliance « Manage Director
spillage prevention measures
Training Coordinator — Cloe . Idgntlfy tra'lnllng need§ * Liaise with CITB and prowd'er's . SHEQ
Maintain training matrix » Arrange refresher and specialist
Stevenson ; . Manager
courses * Support FORS and security training
Environmental Manager / . . . .
. * Environmental controller « Client liaison on social value and .
Business Development / . L : Managing
. - environmental objectives « Promote community engagement « .
Social Impact Advisor — Director

Support reporting of carbon and waste metrics

Site Operatives / Plant
Operatives

* Follow RAMS and safe systems of work « Use PPE correctly *
Report hazards, defects and spills * Protect the environment «
Participate in briefings and emergency drills

Site Manager
/ Supervisor

Subcontractors / Specialist
Contractors

* Work under TRD control * Submit competence evidence and
RAMS - Follow site rules and emergency arrangements ¢

Report incidents and non-conformances

Site Manager

/ Supervisor
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The Managing Director has overall responsibility for health and safety matters. We have identified a need for
and taken action on the key issues below.

THE MANAGEMENT OF HEALTH, SAFETY & ENVIRONMENTAL
General

¢ Provide and resource an effective health and safety management system.

e Provide a suitable means of consultation with employees on health and safety.

o Ensure that adequate Employers’ Liability Insurance cover is arranged and maintained.

¢ Ensure that health and safety implications are considered when acquiring new equipment and machinery.
o Ensure that Contractors (when employed) are competent and monitored during work.

o Ensure that a process is in place to identify and report hazards.

o Ensure that all employees are provided with appropriate health and safety training.

¢ Provide measures to protect the health and safety of employees working alone.

o Monitor the health and safety performance of the organisation.

Occupational Health/Health Wellbeing

e Ensure that adequate procedures are in place to identify and address occupational health risks.

o Ensure that the measures required to reduce and control employees’ exposure to occupational health risks
are in place and used.

o Implement measures to reduce stress within the workplace.

¢ Annual health surveillance to take place for employees.

¢ Annual staff assessment to take place with management to encourage communications re wellbeing.

o Access to Employee Assistance Programmes

¢ Mental health first aiders available

Human factors: Behavioural safety approaches
o Consider the human factors which may affect day-to-day work, including the job, the individual and the
organisation.
o The job
= Ensure staff understand the nature of the task
» Monitor staff workload
= Monitor and look for ways to improve the working environment

o The individual
= Ensure staff are competent to do the job/task
* Look to understand personality and risk perception.

o The organisation
= Monitor work patterns
= Review the culture of the workplace regularly and ensure consistent communication

Accidents, Incidents and First Aid

o Record accidents and incidents.
o Complete accident and incident investigations, identify causes and measures for prevention.
o Ensure that applicable injuries, diseased and dangerous occurrences are reported to the Enforcing
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Authority.
o Ensure that adequate first aid arrangements are in place.

Fire and Emergency Arrangements

Ensure that:

Adequate arrangements are in place to deal with fire safety at our premises or at our client’s premises.
Employees are aware of the fire and evacuation arrangements and other emergency procedures.
Emergency equipment is provided, tested and maintained appropriately.

Adequate Fire Risk Assessments are completed.

Risk Assessment

Ensure that:

Risk assessments are undertaken, and safe systems of work are produced for all activities that pose a
significant risk of harm.

Risk assessments are documented.

The outcomes of risk assessments are communicated effectively to employees and others.

Premises

Provide a suitable and safe working environment for employees with adequate welfare facilities.
Ensure that the fixed electrical installation is adequately installed and maintained.

Introduce and maintain measures to control and manage the risks posed by asbestos.

Ensure good housekeeping standards are instigated and maintained.

Provide suitable and sufficient maintenance of the facilities provided within the workplace.

Equipment

Ensure that:

All equipment provided by the organisation is suitable and properly used.

All work equipment is adequately maintained and safe.

Portable electrical appliances are adequately maintained, inspected and tested.

Appropriate hand tools are provided and maintained.

Any Personal Protective Equipment (PPE) provided gives suitable protection, is used and employees
are given information, instruction and training on its use.

Substances

Ensure that:

All substances are used safely.
All substances are appropriately stored.

Monitoring

The operation of this policy and arrangements is actively monitored through the periodic review of our completed
Safety Record Forms and also by using Periodic Workplace Checklists. The Managing Director (MD) has overall
responsibility for this, but some of the routine tasks may be delegated. We also undertake an annual health and
safety management review to determine whether our existing health and safety procedures and arrangements
are adequate.
The continual review of the completed Annual Health, Safety & Environmental Review records and the Periodic
Workplace Checklists, along with our comprehensive Safety Records, helps us to check the effectiveness of our
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Safety Management System.

3.0 RELEVANT LEGISLATION
Environmental Legislation (selected)

Environmental Protection Act 1990 (incl. Waste Duty of Care).

Waste (England and Wales) Regulations 2011; Duty of Care Code of Practice.

Environmental Permitting (England and Wales) Regulations 2016 (and applicable permits/standard rules).
Control of Pollution (Oil Storage) (England) Regulations 2001 (bunded storage).

Clean Air Act 1993 (controls on dark smoke and burning).

Wildlife and Countryside Act 1981; Conservation of Habitats and Species Regulations 2017.

The REACH etc. (Amendment etc.) (EU Exit) Regulations 2020 and GB CLP Regulation.

Procurement Act 2023 (where relevant to sustainable procurement obligations).

Fire Safety (England) Regulations 2022 (where environmental/evacuation interfaces apply in residential
contexts).

In most cases Health, Safety & Environmental legislation requires common sense, reasonably practicable
precautions to avoid the risk of injury or ill-health at work. Our Health, Safety & Environmental Management
System does not quote specific legal references; giving instead the information and details of what is required in
practice to secure compliance. If the guidance and requirements of our Health, Safety & Environmental
Management System are adopted compliance with the legal requirements will be achieved.

Not every piece of the legislation will apply to our operation on a day-to-day basis, but we need to be aware of
them should circumstances change.

¢ Building (Higher-Risk Buildings Procedures) (England) Regulations 2023
e Building Safety Act 2022
e Building Regulations 2000

e Chemicals (Hazard Information and Packaging for Supply) Regulations 2000
o Classification, Labelling and Packaging of Substances and Mixtures Regulations 2008
e Confined Spaces Regulation 1997

o  Construction, Design and Management Regulations 2015

e Control of Artificial Optical Radiation at Work Regulations 2010

o Control of Asbestos Regulations 2012

e Control of Lead at Work Regulations 2002

o  Control of Major Accident Hazard Regulations 2005

o Control of Noise at Work Regulations 2005

e Control of Substances Hazardous to Health Regulations 2002 as amended
o Control of Vibration at Work Regulations 2005

e Corporate Manslaughter and Homicide Act 2007

o Dangerous Substances and Explosive Atmospheres Regulation 2002

e Electricity at Work Regulations 1989

e Energy Act 2023

o Employers Liability (Compulsory Insurance) Regulations 1998 as amended 2008
¢ Employment of Women, Young Persons and Children Act 1920

e Equality Act 2010

e Export and Import of Dangerous Chemicals Regulations 2005

e  Furniture and Furnishings (Fire Safety) Regulations 1988 amended 1993

e Gas Appliances (Safety) Regulations 1995 as amended

o Gas Safety (Installation and Use) Regulations 1998

o Gas Safety (Management) Regulations 1996

13

Document Title: HSE&EP ¢ Version Number: v2 ¢ Version Date: 31/10/2025



Total Reclaims
Demolition
Hazardous Waste Regulations 2005
Health, Safety & Environmental Offences Act 2008
Health, Safety & Environmental at Work etc. Act 1974
Health, Safety & Environmental (Consultation with Employees) Regulations 1996
Health, Safety & Environmental (Display Screen Equipment) Regulations 1992
Health, Safety & Environmental (First Aid) Regulations 1981
Health, Safety & Environmental Information for Employees Regulations 1989 as amended
Health, Safety & Environmental (Safety Signs and Signals) Regulations 1996
Health, Safety & Environmental (Training for Employment) Regulations 1990

lonising Radiations Regulations 2017

Lifting Operations and Lifting Regulations 1998

Lifts Regulations 1997

Management of Health, Safety & Environmental at Work Regulations 1999 as amended
Manual Handling Operations Regulations 1992 as amended

Notification of Cooling Towers and Evaporative Condensers Regulations 1992
Notification of Employment of Persons Order 1964

Office, Shops and Railway Premises Act 1963

Personal Protective Equipment at Work (Amendment) Regulations 2022 (PPER 2022)
Pressure Systems Safety Regulations 2000

Provision and Use of Work Equipment Regulations 1998

Public Procurement Act 2023

Radiation (Emergency Preparedness and Public Information) Regulations 2001

The Registration, Evaluation, Authorisation and Restriction of Chemicals Regulations 2007 (REACH)
Regulatory Reform Fire Safety Order 2005

Reporting of Injuries, Diseased and Dangerous Occurrences Regulations 2013

Safety Representatives and Safety Committees Regulations 1977

Work at Height Regulations 2005 as amended

Workplace (Health, Safety & Environmental and Welfare) Regulations 1992

Working Time Regulations 1998 and 2003
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04 - ARRANGEMENTS

MANAGING SAFETY AND HEALTH AT WORK

We recognise the business benefits that can accrue from the effective management of safety and health at work.
To obtain these benefits for our company we have recognised the need for an effective management system and
have taken steps to put such a system in place.

We have done this by:

Nominating an individual member of the senior management to take responsibility for managing safety
and health at work.

Providing adequate resources.

Providing such health and safety information, instruction and training for all workers as is necessary for
them to be able to work without risk to their health or safety so far as is reasonably practicable.
Recording and analysing all reportable accidents, minor accidents, near-miss incidents and dangerous
occurrences.

Reporting reportable accidents within the statutory timescales

Providing and recording relevant training.

Routinely reviewing the operation of our reporting system.

Having access to competent health and safety advice.

The person nominated with responsibility for overseeing this organisation’s arrangements for managing safety
and health at work is identified within the Responsibility Table of our Health, Safety & Environmental Policy.

In order to meet our legal obligations to manage safety and health at work we need to:

kWb =

Identify a person to take responsibility for managing health and safety in our business activities.

Ensure that the responsible person understands their duties and responsibilities.

Provide adequate training for that person.

Give that person the authority required and the resources necessary for them to fulfil their role.

Plan our management of health and safety at work, set up and maintain systems that will deliver a
satisfactory health and safety performance.

Explain to our Workers, Supervisors and Managers the nature of our arrangements for managing health
and safety at work.

Ensure that all our workers are aware of the need to make concerns about health and safety at work
known and report accidents, incidents and cases of work-related ill health to their managers.

Review our arrangements from time to time to ensure that they are fully understood and are operating
correctly.
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ABRASIVE WHEELS

The main hazards associated with abrasive wheels include:

Bursting of the wheel or disc.
Injuries from flying particles.

Cuts to hands, legs, etc.

Dust from certain types of materials.
Loose clothing tangled in disc.
Electric shock.

Noise.

Fire and explosion.

All work will be tendered for or negotiated in accordance with the relevant standards and the appropriate risk
assessments carried out.

The Contracts Manager will:

Ensure that any abrasive wheel machine hired or owned by the Company is provided and maintained in
accordance with the Regulations.

Ensure that sufficient operatives have been trained in accordance with the Provision and Use of Work
Equipment Regulations 1998, in the use of abrasive wheels.

Safety Adviser, on request, will arrange training for operatives as required.

Ensure that any operative required to change discs or wheels on abrasive wheel tools has been trained
and appointed in accordance with the Regulations.

Ensure that suitable storage facilities are available for abrasive wheels and that sufficient quantities of
suitable eye protection and other protective equipment is available and issued when required.

Arrange for persons to use abrasive wheel machine or tool to be given instructions in the precautions
required, by a person trained under the relevant Regulations.

Ensure that any abrasive wheel machine or tools being used with any defect, which could give rise to
injury is taken out of use immediately.

Control Measures

Ensure disc / wheel is mounted correctly. Only to be done by a competent person. The machine must
be regularly serviced to ensure machine spindle speed is correct. Guards must be fitted to all abrasive
wheels and kept in position.

Eye protection must be worn when using abrasive wheels.

Ensure protection is provided against hazardous dust which may be generated. Avoid wearing loose
clothing especially ties, sleeves, scarves, etc.
Hearing protection should be worn where necessary.

All machines should be inspected regularly to ensure they are in good condition; this applies especially to
electrically operated machines and associated power cables.

Sparks from loose particles can cause fires or explosion if near to flammable materials. Ensure the work
area is clear of such materials and also of people who may be affected by such sparks. If this is not
possible a hot work permit system must be used.

ACCESS, EGRESS, STAIRS AND FLOORS

We have a duty to protect the health, safety and welfare of our workforce while at work and others who come
onto our premises from the risk of injury due to badly maintained access and exit routes, stairs and floors.
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We do this by:

Nominating senior staff members to be responsible for monitoring and reducing incidents occurring as a
result of incidents involving access and egress facilities, including stairs and floors etc.

Making and assessment of the risks from incidents involving access and egress facilities, including
stairs and floors etc.

Developing and implementing control measures, policies and Safe Systems of Work.

Ensuring that the management of the policy, procedures, Safe Systems of Work and control measures
relating to slips, trips and falls are undertaken by competent, trained personnel.

Managing our activities to ensure that employees and others use the control measures provided and
follow our policies, procedures and safe systems of work.

Providing and recording relevant training.

Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we manage these risks.

The personnel responsible for the above measures are identified within the Responsibility Table of our
Health, Safety & Environmental Policy.

To protect the health, safety and welfare of our workforce while at work and others who come onto the
premises from the risk of injury due to slips, trips and falls we need to:

1.

Consider the nature of our premises and the way we work to identify areas where badly designed or
maintained access and exit routes, stairs and floors could create access and egress problems or
otherwise obstruct movement leading to employees and others slipping, tripping or falling.
Identify the control measures already in place and any additional measures that may be required.
Consider issues including:

a. Steep stairs, handrails.
Ramps.
Changes in floor levels.
Potholes in floors and yard areas.
Blind corners
Wet and slippery floors.
Highly Polished floors.

Trailing cables.

. Rubbish

Keep a written record of significant risk assessments and the control measures and systems of work
adopted.

Make sure that Managers and Supervisors understand the procedures and arrangements. Consider
whether they need any training.

Explain our system and arrangements to the workforce. Ensure they are understood and provide further
training where necessary.

Implement the procedure and ensure that it is followed in practice.

Monitor and review the operation of this procedure from time to time and after any incident involving access,
egress, stairs or floors, making changes to the procedure identified as necessary or beneficial.

i R

ACCIDENT, INCIDENT, ILL-HEALTH REPORTING AND INVESTIGATION

We encourage our employees to report all personal injury accidents, near miss incidents (dangerous
occurrences) and ill-health that happen in the course of their work so that we can investigate the causes, learn
from experience and improve our management of health and safety.
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It is the policy of Total Reclaims Demolition Ltd that all accidents, incidents and near misses are reported to the
site supervisor/manager and recorded into the company's accident record system (controlled by the health and
safety coordinator).

The main objective of accidents, incidents, near misses reporting and investigation is to reduce incidents and
prevent future accidents.

It will be the responsibility of Total reclaims Demolition Ltd to notify the Health & Safety Executive in respect of
any accident or occurrence which meet the criteria of the Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations (RIDDOR).

The following must be reported:

1. Fatalities
All deaths arising out of or in connection with work must be reported, including those involving employees,
self-employed persons, and members of the public.

N

. Specified Injuries to Workers and Non-Workers
Specified injuries to employees or self-employed persons at work, as defined in RIDDOR Schedule 1.
Injuries to members of the public or others not at work that result in them being taken directly to hospital for
treatment.

w

. Over-Seven-Day Injuries
Where an employee or self-employed person is injured at work and unable to perform their normal work
duties for more than seven consecutive days (excluding the day of the incident).
These must be reported to the HSE within 15 days of the incident.

N

. Occupational Diseases
Diagnosed cases of certain work-related diseases specified in RIDDOR (e.g. occupational dermatitis,
carpal tunnel syndrome, hand—arm vibration syndrome, etc.) where the work activity has directly caused or
contributed to the condition.

(3]

. Dangerous Occurrences
Certain specified near-miss events that have the potential to cause injury or death, even if no one is
harmed. Examples include the collapse of lifting equipment, structural failures, explosions, or fires.

(=2}

. Gas Incidents
Registered gas engineers must report any dangerous gas fittings or appliances they encounter.
Gas conveyors and suppliers are required to report incidents where people have died, lost consciousness,
or been taken to hospital as a result of exposure to flammable gas.

Total Reclaims Demolition Ltd will investigate where the following apply:
e Any accident resulting in more than minor injuries or incident which might have resulted in serious injury.
¢ Any dangerous occurrence resulting in damage to plant, equipment, structures, vehicles etc.

A study of the circumstances will help to reduce or remove the causes.

1. When the reports are examined over a period of time, it can be seen whether preventative measures
have been effective in reducing accidents.

2. If these objectives are to be attained, investigation and reporting must be accurate, complete and
consistent.

3. All accidents and incidents resulting in injury to employees and/or to any other persons, or near misses
on the premises that Total Reclaims Demolition Ltd employees are working on must be reported
immediately to TRD’s H&S Dept and/or owner and be recorded in the company Accident book and
reporting systems.

4. Where there is more than one person injured in the accident a separate page should be used for each
person.
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All relevant questions must be completed for every accident resulting in personal injury.

Care should be taken in completing the Accident Report Form and Total Reclaims Demolition Ltd
Supervisor wherever possible should ensure that the injured person reads the entry recorded on their
behalf.

Care should also be taken when stating the nature of the injury unless a medical certificate has been
submitted.

In order to meet our legal obligations to manage effectively the health and safety of our workforce and report
accidents, incidents and cases of work-related ill health to the Enforcing Authority we need to:

~

Investigate the cause of injuries, incidents, dangerous occurrence and ill-health to manage our reporting

arrangements.

Ensure that the people nominated with responsibility for these arrangements have the knowledge and

experience to carry our investigations and operate the system effectively.

Provide suitable training for those who don’t.

Create the systems and make sure all members of our workforce, including managers and supervisors

are aware of and understand them.

Provide an accident book, implement the procedures, and ensure that they are followed in practice.

When investigating consider:

¢ The time and date of the event, the prevailing weather conditions and local lighting.

o What was happening or what the injured person and any withnesses were doing.

¢ Risk assessments of safe systems of work for the task being carried out and details of relevant
training given to the injured party and others involved.

¢ Review of any other relevant documentation i.e. permits, registers, TBT’s, briefings, inspections,
certificates etc.

e Review of training held for IP and other persons involved.

¢ Obtaining witness statements, where possible.

o Making a sketch of the accident area, include accurate measurements, if appropriate.

e Taking photographs of the site; record any unusual or casual features present.

¢ Making observational notes on the potential causation, noting features, equipment defects or work
practice that may have contributed to the eventual outcome.

o The underlying, as well as the immediate, causes of the event.
Keep a written record of investigations.

Review the causes for the events that have occurred to consider whether similar events could be
prevented by the introduction of reasonably practicable control measures.

Monitor and review the operation of this procedure from time to time to check that the investigation and
reporting procedures are understood, are being followed in practice and that lessons learned are being
put into practice.

(EMPLOYING) AGENCY AND TEMPORARY STAFF

We do this by:

Nominating senior staff members to liaise with recruitment agencies and co-ordinate the selection
process of suitable, competent agency staff/temps.

Identifying any specific risks to these temporary or agency staff whilst they are employed on our
premises.

Ensuring that they hold training relevant to the work that we require them to undertake on our behalf.
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Developing and implementing procedures and control measures necessary to protect the health and
safety of temporary and agency to effectively control the risk posed.
Assessing the abilities and health and safety of agency or temporary staff at work in the job for which we
employ them.

Ensuring that any assessment of these people is carried out by competent, trained personnel.

Ensuring that all workers including the agency or temporary workers are aware of the procedures and
measures in the event of an emergency.

Ensuring that agency staff and temporary workers comply with our specific company rules.

Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we manage the risks to agency and temporary workers.

To protect the health, safety and welfare of agency and temporary staff which we employ we need to:

1.

s

Liaise with the agency and set out our specific requirements including the nature of work for which agency
workers are required and any specify training requirements or qualifications for agency workers.

Assess our work activity to identify where and when agency or temporary workers may be at risk.

Where risks are identified make an assessment of those risks identifying control measures that should be
in place.

Identify the control measures already in place and the additional measures that may be required.

Consider among other issues:
a. Detailed job descriptions for the employment agencies.

Skill levels required.

Language issues.

Cultural differences.

Training (job specific and induction).
Supervision.

g. Provision of personal protective equipment.

0 ao0o

6. Involve the workforce in making these assessments.
7. Develop procedures, programmes and practices tailored to our workplace.
8. Explain these arrangements to the workforce, their Supervisors and Managers. Ensure they are

understood and provide further training where necessary.
. Implement the procedure and ensure that it is followed in practice.
10. Monitor and review the operation of this procedure from time to time and whenever an agency or
temporary worker suffers injury or work-related ill-health, making changes to the procedure identified
as necessary or beneficial.

ALCOHOL AND CONTROLLED DRUGS

To protect workers and others from the risks of working with people who abuse substances and alcohol we need

to:

1.

Develop a policy for dealing with workers whose abuse of substances and alcohol put other people at work
at risk.

Consider:

a. The problem should be treated as an illness.

b. The problem can be successfully treated.

c. Disciplinary action is a last resort.

d. Sufferers may find it difficult to admit to a problem.

e. Itis easier to take action in the early stages of the condition.
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f. Staff should be able to identify early signs of problems.
g. Advice is available from many organisations including local Health Authorities.
Develop a policy and procedure based on these considerations.

Explain these arrangements to our workforce. Ensure they are understood.

5. Provide training and information, where required for staff nominated with responsibility so that they are able
to identify workers with substance abuse problems.

6. Implement the procedure, identify who is to provide support and counselling services and ensure that it is
followed in practice.

7. Ensure that staff particularly Managers and Supervisors, remain aware of our procedure although we hope
and expect it will not be required in practice.

8. Monitor and review the operation of this procedure whenever it has been used, making changes identified

as necessary or beneficial.

W

We have a duty to protect the safety, health and welfare of our employees and others from the hazards that
may arise as a result of workers abusing alcohol and other substances.

We do this by:

e Nominating senior staff members to co-ordinate and manage our substance and alcohol abuse policies and
provision.

o Developing and implementing strategies, policies and procedures.

e Providing competent accredited trained personnel to provide support and counselling services.

o Employees and others adhering to the contents of our procedures and policies.

e Providing and recording relevant training.

¢ Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we manage the risks from substance abuse.

ASBESTOS

Total Reclaims Demolition Ltd recognises the serious health hazards associated with exposure to asbestos
fibres — including asbestosis, mesothelioma, and lung cancer — and is committed to ensuring all works
involving asbestos-containing materials (ACMs) are managed safely and in strict compliance with the Control
of Asbestos Regulations 2012 (CAR 2012).

The company does not hold a licence from the Health and Safety Executive (HSE) to undertake licensable
asbestos removal works.

However, we are competent and approved to carry out non-licensed and notifiable non-licensed works
(NNLW) in accordance with current legislation and HSE guidance (HSG210 — Asbestos Essentials).

All licensable asbestos works are undertaken only by HSE-licensed specialist subcontractors who have
been pre-approved and vetted through Total Reclaims Demolition Ltd’s contractor approval process to ensure
competency, compliance, and safe working practices.

No works will be carried out without a suitable and sufficient Refurbishment and Demolition (R&D) asbestos
survey being reviewed and confirmed as current and complete for the scope of works.

In the event of the unexpected discovery or suspected presence of ACMs, all work will cease immediately. The
area will be isolated and secured, and the company’s internal Asbestos Discovery Procedure and

Flowchart will be followed.

This procedure is briefed to all site personnel and displayed on site noticeboards to ensure a clear and
consistent response across all TRD projects.
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To maintain compliance and protect all personnel, the following principles are applied:

Identification and Assessment: Prior to any demolition or refurbishment activity, asbestos surveys and risk
assessments are reviewed to identify ACMs.

Licensed Work Exclusion: All licensable works are referred to and managed through approved HSE-
licensed asbestos contractors.

Control of Non-Licensed Works: Non-licensed and NNLW tasks are completed only by trained and
competent operatives holding appropriate UKATA or equivalent training certification.

Notification and Record Keeping: NNLW activities are notified to the enforcing authority as required, and all
records—including risk assessments, method statements, exposure records, and medical surveillance—
are maintained for the statutory period.

Method Statements and PPE: Work is undertaken strictly in accordance with approved method statements
(RAMS), using appropriate PPE and RPE to prevent fibre release and exposure.

Waste Management: All asbestos waste is double-bagged, labelled, and consigned to licensed hazardous
waste facilities in compliance with the Hazardous Waste Regulations 2005 and Carriage of Dangerous
Goods Regulations.

Monitoring and Auditing: Regular internal audits and competency checks are carried out to ensure ongoing
compliance and continual improvement.

This approach ensures all asbestos-related risks are effectively managed and that employees, contractors,
and members of the public are protected from exposure at all times.

BUILDING SERVICES

We have a duty to protect our employees and others from the risk of injury if adequate controls are not in place
for basic building services such as gas, electricity and oil.

We do this by:

Nominating senior staff members to reduce the risks posed by services.

Making an assessment of the risks from the services to our workforce and others.

Developing and implementing sufficient control measures to identify all of the major services in the
workplace, e.g. Gas, electricity, water, etc.

Ensuring that the management of the control measures relating to services are undertaken by competent,
trained personnel.

Managing our activities to ensure that employees and others use the control measures provided and follow
our policies, procedures and safe systems of work.

Providing and recording relevant training

Monitoring and reviewing our systems: using our experience of operating these arrangements we aim to
make improvements to the way we manage the risks from building services.

To protect workers from risk posed we need to:

Identify where and when workers or the public may be exposed to the risks from building services.

Identify the control measure already in place and any additional measures that may be required.

Consider issues including:

a. The identification of all major services.

b. The suitable and sufficient safe systems of isolation.

c. The presentation of this information (a simple plan located alongside any emergency alarm/control zone
etc.)

d. Ensuring the emergency services can be made aware of these services.
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e. All gas work carried out by a competent worker, with membership to an approved trade association.
(Corgi association etc.)
f. Is all electrical work carried out by a competent person, with membership of a recognised electrical
trade association.
4. Make sure the managers and supervisor understand the procedures and arrangements. Consider whether
they need any training.
Explain our system and arrangements to the workforce.
Ensure they are understood and provide further training where necessary.
Implement the procedure and ensure that it is followed in practice.
Monitor and review the operation of this procedure from time to time and make changes to this where
necessary.

© N OO

CDM REGULATIONS

Our company recognises the requirements of these regulations and makes every endeavour to comply.
Briefly - The regulations call for:
e Skill, Knowledge and Experience — (Competence of all)

A person must be capable of carrying out duties placed on them and must only accept knowing they are
competent to carry out the task.

No person may arrange for a person to carry out works unless they are either,

e Competent
e Under supervision of a competent person

The business selects personnel based on ability and where possible seeks demonstration by certification. A
training plan is maintained, and personnel are encouraged to take on additional training in order to improve
skills. Additional in-house training refresher sessions are provided in order to keep personnel up to date with
current regulations.

Co-operation of employees, contractors and others

Every person involved in works must seek the co-operation of any other persons concerned at the same or
adjoining site so far as necessary in order to ensure all may carry out works safely.

Similarly, they must co-operate to ensure others may continue with their works safely.

All persons involved must report anything which is likely to endanger the health or safety of themselves or
others.

Supervisors have been appointed to ensure work is managed such that it may continue safely where multiple
trades or activities may be ongoing simultaneously. Liaison with others allows arrangements to be made that
enable all to continue.

Co-ordination of activities

All persons must co-ordinate their activities with one another in a manner such that, so far as is reasonably
practicable, the health and safety of persons carrying out the work and anyone affected by the construction
work will always remain safe from harm.

It is recognised that all works may not be able to continue at the same time, therefore Supervisors will discuss
and plan such that the project may progress safely.

Prevention of accidents

Every person must ensure general principles of prevention are applied, so far as is reasonably practicable, to
ensure the safety of all and works during all stages of a project.
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This is a priority in all activities, and the business ensures that method statements and risk assessments are
produced identifying arrangements for safe working. All personnel are briefed on these to ensure they
understand these arrangements and the risks that may be encountered by not following procedures.

Duties of Contractors (Including Principal Contractors)

All Contractors and Principal Contractors have specific duties placed upon them under these regulations and all
must be aware and endeavour to comply.

The regulations spell out these requirements for both Contractors and Principal Contractors.

The business is fully aware and endeavours to comply, so far as is reasonably practicable. All personnel have
been made aware of these duties through in-house training.

The current CDM 2015 regulations apply to all construction projects, including domestic clients. If using more
than 1 contractor a health and safety file must be produced. In any case, the Principal Contractor must produce
a Construction Phase Plan suitable for Commercial and Domestic Project.

If a Project falls within the requirements of CDM, then the Principal Contractor must make provision for Welfare
facilities as outlined under Schedule 2 of the CDM Regulations.

The appointed Principal Designer will be responsible for carrying out the CDM duties and ensuring the
completion of the Project Health, Safety & Environmental File.

On smaller projects where no PD is appointed, this role will be the responsibility of the Contractor when
appointed by the client.

HSE must be notified of the site if the construction work is expected to either: last longer than 30 days and have
more than 20 workers simultaneously involved on site at any one time; or exceeds 500 person days of
construction work.

If a Project fits into CDM by either of the above factors, then HSE should be notified on-line before construction
work starts using form F10.

CONSULTATION / COMMUNICATION WITH WORKERS

We have a duty to consult with our workforce on matters affecting their health, safety and welfare whilst at work.
To meet this obligation, we have established a process for Managers to consult with employees about work-
related health, safety and welfare issues. We also use this system to deliver simple safety messages and rules
through short toolbox talks.

We do this by;

e Nominating Supervisors and Managers to organise and hold consultation meetings and toolbox talks.

o Arranging scheduled formal consultation meetings or toolbox talks between Managers, elected
representatives and employees (see also Guidance Note —Workplace Health, Safety & Environmental
Consultation).

o Developing and implementing consultation procedures.

¢ Implementing and undertaking where necessary a ‘one to one’ consultation process with individual
employees. Details of such sessions will be recorded.

e Taking and keeping minutes of consultation meetings, making them available to all staff.

o Being seen to listen and act on issues and concerns raised during ‘one to one, consultation meetings.

The management/supervisory personnel responsible for implementing and operating this consultation process
are identified within the Responsibility Table of our Health, Safety & Environmental Policy.
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Total Reclaims Demolition Ltd uses a variety of methods to communicate information to employees and
subcontractors.

Communication with employees whose first language is not English will be carried out using one or more of the
following methods:

e Ensure adequate time to consult with employees where language and/or literacy may be issues so they
can absorb the information and respond to you.

e Use an interpreter; this may be a trained work colleague.

¢ Get information translated and check that this has been done clearly and accurately by testing it with
native speakers.

e Use pictorial information and internationally understood pictorial signs where appropriate.

e Where information must be in English, use clear and simple materials, and allow more time to
communicate issues

CONSULTATION / COMMUNICATION WITH WORKERS

To set up a system for consulting with our workforce on health and safety at work matters we need to;

1. Ensure that the people nominated with responsibility for these arrangements have knowledge and
experience to operate the system effectively.

2. Provide suitable training for those who don't.

Create the system and make sure it is known to all members of our workforce.

4. Consider as part of the system:
Recognising and involving representatives of the workforce from all levels.

Permitting employee representatives to have time off to attend relevant health and safety training.
Provide training for employee representatives if necessary or beneficial to the process.
Scheduling health and safety as an agenda item for consultation meetings.
Implementing and undertaking ‘one to one ‘consultation sessions with individual employees.
Formally recording the outcomes of all consultation meetings and retaining these records.
g. Making the outcomes of consultation meetings available to all those employees affected by them.
5. Explain these arrangements to our workforce. Ensure they are understood.
Implement the procedure and ensure that it is followed in practice.
7. Monitor and review the operation of this procedure from time to time to check that our workforce is
consulted about health and safety matters that affect them whilst at work.

w
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CONFINED SPACES

The Confined Spaces Regulations 1997 state that a confined space can be either:

o A place which is substantially (though not always entirely) enclosed; or

o A place where there is a reasonably foreseeable risk of serious injury from hazardous substances or
conditions within the space or nearby.
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Confined spaces are generally classified into the: following categories of risk

¢ Category 1 (Low Risk) — Shallow or open spaces with minimal risk of a hazardous atmosphere and
continuous natural ventilation, e.g. meter pits, shallow valve chambers.

e Category 2 (Medium Risk) — Spaces where there is potential for a hazardous atmosphere or restricted
access/egress requiring the use of gas detection, rescue arrangements, and trained standby
personnel.

e Category 3 (High Risk) — Spaces with known or highly likely atmospheric or physical hazards
requiring full breathing apparatus, rescue teams, permits to work, and continuous monitoring.

Some confined spaces are fairly easy to identify, for example, closed tanks, vessels and sewers. Others are less
obvious but may be equally dangerous, for example, open-topped tanks and vats, closed and unventilated or
inadequately ventilated rooms and silos, or constructions that become confined spaces during their manufacture.

Some places which fall within the definition of a confined space may be so only occasionally, perhaps due to the
type of work to be undertaken, for example, a room during spray painting. Also, a confined space may not
necessarily be enclosed on all sides. Some confined spaces, for example vats, silos and trenches, may have
open tops. Places not usually considered to be confined spaces may become confined spaces because of a
change in the condition inside or a change in the degree of enclosure or confinement, which may occur
intermittently.

The expression ‘confined space’ may also refer to the following examples and other similar places: ducts, vessels,
culverts, tunnels, boreholes, bored piles, manholes, shafts, excavations, sumps, inspection pits, cofferdams,
freight containers, building voids, some enclosed rooms (particularly plant rooms) and compartments within them,
including some cellars, enclosures for the purpose of asbestos removal, and interiors of machines, plant or
vehicles. However, application of the Regulations in any of these places will depend on the presence of a
reasonably foreseeable risk of serious injury.

Hazards

Hazards associated with confined spaces fall into two categories:
e Hazards associated with conditions which exist in the confined space before work takes place e.g. lack
of oxygen, toxic chemicals, explosive gases, etc.
e Hazards which can be introduced into the confined space by the work to be carried out, e.g. fumes from
welding operation, unsuitable electrical equipment, etc.

The main hazards associated with confined spaces include:
Asphyxiation due to oxygen depletion.

Poisoning by toxic substances or fumes.

Explosions due to gases, fumes, dust.

Fire due to flammable liquids, oxygen enrichment, etc.
Electrocution from unsuitable equipment.

Difficulties of rescuing injured personnel.

Drowning.

Fumes from plant or processes entering confined spaces.
Diseases from animal waste, infected materials or micro-organisms, e.g. fungal infections, tetanus,
Weil's Disease (from rats urine), pigeon droppings, etc.

All work will be tendered for or negotiated in accordance with the relevant standards and the appropriate risk
assessments carried out.

The main priority under the Regulations is to avoid entry into confined spaces is reasonably practicable. If this is
not reasonably practicable, the Contracts Manager in conjunction with the Site Supervisor must identify situations
and working operations on site which would involve entry into a “confined space”. These must be marked on site
to indicate to personnel that confined space procedures will apply.
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The Contracts Manager will:

e Prepare a risk assessment in respect of each operation required to be carried out in confined spaces. The
assessment must include all necessary control measures required. Guidance on control measures are to be
found in the Company safety documentation under Permit To Work Procedures.

e Arrange for any necessary surveys, assessments, sampling, equipment, working procedures, training etc. to
be provided taking into account the hazards likely to be encountered.

o Ensure that all permanent, continuous monitoring equipment is regularly checked, re- calibrated and records
maintained. Personal monitoring equipment will be provided for personnel required to carry out entry into
confined spaces, and this equipment will also be included in the regular checking and re-calibration as for
continuous monitoring equipment. The company carries oxygen / toxic / flammable atmospheric test
equipment.

Training will be provided for all personnel required to carry out testing and monitoring of atmospheres and for
operatives required to use breathing apparatus, resuscitation apparatus, rescue and permit procedures etc.

Monitoring

The Site Supervisor will:
e Ensure that all necessary equipment is available on site in accordance with the planned procedures before
and person is required to enter a confined space.
o Ensure that the planned procedures, including any Permit to Work systems, are carried out as planned
and that only authorised persons are permitted to enter the confined space.

e Ensure that any changes in working methods or conditions which were not included in the planning
procedures are referred to the Site Supervisor before work recommences.

o Ensure that all safety equipment is regularly checked and maintained, and any defects in equipment are
attended to immediately.

Control Measures

Only suitably trained and authorised persons are permitted to enter confined spaces.

Set procedures will be agreed and followed before work commences and if necessary, a Permit-to-Work may be
used.

Carry your Leptospirosis Card (Weil's Disease) at all times and show this whenever you go to your doctor or to a
hospital because of illness.

Check the weather before entering sewers, sudden storms can cause rapid rises in water levels.

Ensure that the correct equipment is available and checked before entry e.g. gas monitor, harnesses, breathing
apparatus, resuscitators, lamps, protective clothing, first aid kit, barriers, winch, air horn, etc., as relevant.
Ensure that the area is well ventilated before entry by opening manholes etc. above and below the point of entry.
Place barriers around the manholes if needed.

Establish a suitable communication link for use in emergencies and to notify of commencement and finish of
operations.

Check the gas monitor and test the confined space by lowering the monitor in. Put on your safety equipment as
needed.

Enter the confined space with a lifeline attached to your harness (if needed). Check step-irons and rungs before
putting your full weight on them.

Lower tools and equipment by use of a line and leave both hands free for climbing up and down.

If the alarm sounds, put on the escape set (if needed) and leave the area quickly and calmly. Do not attempt to
retrieve other equipment.

If anyone collapses, assume the worst and put on your escape set, stop only to put on the face mask of the
collapsed person, leave the sewer and arrange a rescue with full working sets or the emergency services.

If work is required along a sewer, then set procedures will be followed including use of lifelines, check depth of
flow, establish clear communication between team members.

Keep areas of skin covered which may come into contact with sewage.

Avoid rubbing your nose, eyes or mouth with your hands during work and wash thoroughly before eating,
drinking or smoking.

Do not take matches, naked lights or smoke in a confined space.
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Do not take petrol, diesel or LPG powered equipment into confined spaces, and ensure the exhaust systems
outside are sited away from openings (downwind) into the area.

Do not use electrical equipment in confined spaces unless specifically authorised. Check, if there is any doubt.
Clean, and cover with a waterproof dressing, any cut, scratch or graze before entry. Replace manhole covers
after use.

CONTRACTORS AND SUB-CONTRACTORS

Total Reclaims Demolition Ltd are responsible for assessing and controlling contractors and subcontractors
working for or on behalf of us.

All contractors and sub-contractors who are working for the company must have completed the contractor’s
competence assessment before commencing work.

All contractors and sub-contractors will comply with Total Reclaims Demolition Ltd:
e Health, Safety & Environmental Policy.
o Emergency procedures.
e Hazard/accident reporting procedures.
e All accidents and near misses need to be reported and recorded in the Accident Book located in main
office.

A copy of the companies’ health and safety policy statement can be found on company noticeboards which are
situated in the office.

CONTROL OF SILICA DUST

Total Reclaims Demolition Ltd recognises that Respirable Crystalline Silica (RCS), commonly generated
during demolition, crushing, cutting, drilling, or breaking of concrete, brick, block, and stone, presents a
significant health hazard.

Inhalation of silica dust can cause Silicosis, Chronic Obstructive Pulmonary Disease (COPD), and Lung
Cancer.

The company is committed to eliminating or, where not reasonably practicable, reducing exposure to silica
dust to the lowest level reasonably practicable in accordance with the Control of Substances Hazardous to
Health Regulations 2002 (COSHH).

To achieve this, Total Reclaims Demolition Ltd shall:

o Eliminate or Substitute: Where possible, remove or substitute processes and materials that generate RCS.

¢ Engineering Controls: Apply effective dust suppression, such as water misting and damping down during
demolition and crushing operations, and where required, use local exhaust ventilation (LEV) and enclosure
systems to contain dust.

¢ Isolation: Establish exclusion and buffer zones around high dust-generating areas and restrict access to
essential personnel only.

e Environmental Monitoring: Undertake air monitoring and visual checks to verify the effectiveness of control
measures and compliance with the Workplace Exposure Limit (WEL) for RCS (0.1 mg/m?® — 8-hour TWA).

e Respiratory Protective Equipment (RPE): Where residual risk remains, operatives shall wear face-fit-tested
RPE to a minimum standard of EN149 FFP3 or equivalent, as identified in the relevant Risk Assessment
and Method Statement (RAMS).
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e Training and Awareness: Provide ongoing training to ensure all employees understand the risks from silica
dust, control measures in place, and correct RPE use and maintenance.

e Health Surveillance: Implement appropriate health surveillance where exposure to RCS is likely to be
significant or prolonged, in line with HSE guidance.

CONTROL OF WOOD DUST

Total Reclaims Demolition Ltd recognises that exposure to wood dust, particularly hardwood and composite
board dusts (MDF, chipboard, plywood), can cause respiratory illness, asthma, and nasal cancer.

In demolition and soft-strip environments, exposure may occur during removal, cutting, breaking-out, or
reclamation of timber components, or during the processing of salvaged wood materials in our yard or on site.

To ensure compliance with the Control of Substances Hazardous to Health Regulations 2002 (COSHH), the
company will implement the following measures to control exposure:

¢ Elimination and Substitution: Where practicable, mechanical cutting or breaking methods that minimise
dust generation will be used, such as low-speed saws or controlled dismantling.

e Engineering Controls: Apply on-tool extraction, portable dust extraction units, or local exhaust ventilation
(LEV) at the source of emission to capture dust effectively.

e Dust Suppression: Use damping-down techniques, particularly during demolition or reclamation works, to
reduce airborne dust.

¢ Waste Management: Collected dust and residues will be contained, bagged, and disposed of as controlled
waste through licensed waste management contractors.

o Workplace Exposure Limit: Total wood dust will be controlled to below the current Workplace Exposure
Limit (WEL) of 5 mg/m? (8-hour TWA), and monitoring will be carried out where necessary to verify control
effectiveness.

e Personal Protective Equipment (PPE/RPE): Where engineering and suppression controls cannot
adequately reduce exposure, operatives will wear face-fit-tested RPE to a minimum standard of EN149
FFP3 or equivalent, as identified in the relevant Risk Assessment and Method Statement (RAMS).

e Housekeeping: Dry sweeping, air-line blowing, or brushing of residues is prohibited. Only HEPA-filtered
vacuum equipment and sealed containment methods will be used for cleanup.

e Training and Awareness: All personnel will receive training on the hazards associated with wood dust,
correct use of extraction and PPE, and the importance of maintaining cleanliness and containment.

CONTROL OF SUBSTANCES HAZARDOUS TO HEATH (COSHH 2002)

For all materials or substances utilised which may be hazardous to health, a formal COSHH Assessment will be
carried out by Total reclaims Demolition Ltd. A register of hazardous substances shall be kept at the head office
along with all relevant Safety Data Sheets. A copy of relevant COSHH Assessment(s) will be communicated to
the operative(s) providing instruction for safe use.

Health hazards from substances can be divided into the following categories:

External contact- corrosive, skin absorption, dermatitis, etc., e.g. cement, acids, epoxy resins, etc.
¢ Inhalation - gases, fumes, dusts, vapours, vehicle exhaust fumes, etc.

e Ingestion - swallowing.
¢ Hazards may be classified as toxic, harmful, irritant, biological, or a combination of these.
e All work will be tendered for or negotiated in accordance with the relevant standards and the appropriate
risk assessments carried out.
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The Contracts Manager will:

o Ensure that before any operation commences, information is obtained on any material, substance, or
process to be used or likely to be encountered which could be a hazard to the health of operatives and is
not covered by a Risk Assessment or is covered but requires more detailed assessment. A written site /
job specific assessment will then be made of any risk involved in handling, using etc.

e The substance will be declared, and appropriate control measures will be implemented so the necessary
information can be provided to the supervisory staff with instructions on what controls staff need to follow.

e Ensure, if possible, arrangements are made for alternative, less hazardous material to be specified.

o Arrange for any necessary equipment, enclosures, extraction equipment, hygiene facilities, monitoring,
medical examinations, protective clothing etc. to be planned before work commences.

e All operatives engaged in any process involving the use of handling of any hazardous substance must be
given full instructions & any necessary training in the health hazards & precautions, use of PPE, hygiene
measures, etc. as required

Monitoring (COSHH)

The Site Supervisor will:

o Ensure that the written assessment, control measures and other information is on site and that all
procedures planned to handle or use any hazardous substance or process are carried out fully and that
any, equipment, hygiene measures, protective clothing are provided and maintained as required.

¢ Arrange for any necessary air sampling, medical examinations, testing, etc. to be carried out as required
and records kept on site during the operations.

e Ensure all measures necessary are in place to protect other workers and the general public from any
substance which may be hazardous to health.

¢ Provide advice on precautions required with any substance where a risk to health is known or suspected
and will carry out any sampling, analysis, monitoring, etc. as required. The details of assessments will be
kept in the appropriate section of the Site Safety Management.

Copies will be kept within the Principal Contractor's Health, Safety & Environmental Plan.

Where the Risk Assessment deems it necessary, Health Surveillance will be undertaken by a Competent
Practitioner (i.e. Occupational Health Nurse) on company employees as required by virtue of Regulation 6 of the
Management of Health, Safety & Environmental at Work Regulations 1999.

Health Surveillance may be required when employees are exposed to respiratory sensitisers, carcinogens,
excessive noise and vibration, where there is a risk of repetitive strain injury, exposure to asbestos fibres.

The frequency of Health Surveillance will be laid down by the Competent Practitioner. Records of Health
Surveillance will be maintained under secure conditions.

The following general precautions apply to the handling, transporting and use of all substances. Special
precautions relating to specific products are given in the specific written assessments.

Almost all chemical materials are potentially dangerous. Although they may find their way into day-to-day use, it
is usually a very diluted of otherwise modified form.

The following general rules should always apply:

e Chemical products must never be allowed to come into eye contact. Contact with skin and mucous
membrane must likewise be avoided. Wear protective equipment and clothing supplied. Always observe
good industrial hygiene practice.

¢ Do not swallow materials or use in areas where food is being consumed. Smoking is also prohibited during
application and curing.

¢ Inhalation of chemical vapours or dust should be avoided. Adequate ventilation must be provided. Suitable
respiratory protection will be provided if appropriate.
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o Facilities for the washing and cleansing of the skin must be made available with the necessary cleansers
and barrier creams.

Store products in ventilated areas away from temperature extremes and environment.

Clean all spillages instantly and dispose of waste and used containers properly.

Except for transport in closed packages, materials must be handled only by authorised personnel.
Ensure the correct equipment for handling the products is available.

If any person handling the materials shows symptoms which may possibly have been caused by exposure
to chemical products, they should be removed from the area and medical advice sought without delay.

e Read the data sheet, container labels and detailed health and safety information before using products.

DEMOLITION

Total Reclaims Demolition Ltd is committed to carrying out all demolition, dismantling, and associated enabling
works in a safe, planned, and controlled manner, in accordance with the Construction (Design and
Management) Regulations 2015, BS 6187:2011 (Code of Practice for Full and Partial Demolition), and all other
relevant legislation, standards, and codes of practice.

As a specialist demolition contractor, the company recognises that these activities present significant risks,
including structural instability, falling debris, hazardous materials, and interaction with plant, machinery, and
the public.

To control these risks effectively, Total Reclaims Demolition Ltd operates a robust health, safety, and
environmental management system (1ISO 45001, ISO 14001, ISO 9001), ensuring all demolition projects are
planned, supervised, and executed by competent personnel.

The company will:

¢ Plan all demolition works in advance, ensuring comprehensive engineering surveys, pre-construction
information, and risk assessments are undertaken.

o Develop detailed demolition method statements and safe systems of work for each project,
incorporating temporary works designs, exclusion zones, and protection measures for adjacent
structures.

o Ensure that all works are carried out under the control of experienced and qualified demolition
supervisors and CCDO/CSCS-certified operatives.

¢ |dentify and manage all hazards, including asbestos, hazardous materials, live services, structural
instability, working at height, and environmental impacts such as dust, noise, and vibration.

¢ Implement exclusion and buffer zones, with physical barriers and signage to prevent unauthorised
access and protect site personnel and the public.

¢ Coordinate demolition sequencing to maintain structural stability and prevent unplanned collapse.

o Use appropriate plant, equipment, and techniques, including mechanical, high-reach, or manual
methods, depending on the site and structure.

o Ensure all temporary works and structural supports are designed and approved by competent
engineers where required.

¢ Maintain effective communication with clients, designers, and local authorities to ensure compliance
with CDM 2015 notification and welfare requirements.

o Ensure all waste arisings are managed in accordance with the Site Waste Management Procedures,
promoting segregation, recycling, and reuse wherever practicable.

¢ Monitor and audit site safety performance to ensure continued compliance and continual improvement
across all projects.

Total Reclaims Demolition Ltd recognises the specific obligations arising from the Building Safety Act
2022 and the Higher-Risk Buildings (England) Regulations 2023.
Where demolition involves a High-Risk Building (as defined under the Act), the company will:
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¢ Identify and confirm HRB status during the pre-construction stage through review of project
documentation and client liaison.

o Ensure that all HRB projects are managed under the Building Safety Regulator’s oversight, with
transparent communication, record-keeping, and evidence-based safety management throughout the
project lifecycle.

e Prepare and maintain all required Golden Thread information, including design risk registers, structural
stability records, temporary works designs, and control measures.

¢ Coordinate demolition activities through competent persons, including Incorporated Members of the
Institute of Demolition Engineers (IDE), ensuring appropriate methodologies, sequencing, and safety
measures are applied.

e Ensure that all works are compliant with the Regulator’s notification, approval, and control
requirements, and that all statutory documentation (including Construction Control Plans, competence
declarations, and risk management records) is maintained and available for inspection.

All demolition works will be carried out only under the control of authorised and competent persons, and no
work will commence until all pre-demolition surveys, risk assessments, and method statements have been
completed, reviewed, and approved.

Demolition activities are undertaken only by trained, authorised personnel under the supervision of a
competent person, in accordance with NFDC guidance and company-approved risk assessments and method
statements.

Through these arrangements, Total Reclaims Demolition Ltd ensures that all demolition activities are
performed safely, responsibly, and in full compliance with statutory obligations and best practice guidance.

DISABILITY DISCRIMINATION COMPLIANCE

We recognise the benefits that will accrue from planned and carefully considered arrangements in regard to
disabled persons and health, safety and welfare issues. To obtain these benefits we have recognised the need
for an effective management system and have taken steps to be able to successfully manage disability in the
workplace.

We do this by:

¢ Nominating an individual member of the senior management who will co-ordinate actions required to
meet the requirements of disabled persons.

¢ Providing adequate resources either financial or human to be able to reasonable adjustments to our
workplace(s).

¢ Allowing employees to nominate safety representatives who will co-ordinate issues arising from their
colleagues in respect of health, safety and welfare.

e Providing adequate resources.

¢ Providing such health and safety information, instruction, and training for all workers as is necessary for
them to be able to work without risk to their health or safety or welfare so far as is reasonably practicable.

e Recording and analysing all reportable accidents, minor accidents, near miss incidents and dangerous
occurrences.

e Providing and recording relevant training.

¢ Routinely reviewing the operation of our reporting system.

¢ Having access to competent health and safety advice.
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In order to meet our legal obligations to avoid disability discrimination to employees we need to:

1. ldentify a person who will co-ordinate actions required to meet the requirements of disability
discrimination legislation.

Ensure that the responsible person understands their duties and responsibilities.

Provide adequate training for that person.

Give that person the authority required and the resource necessary for them to fulfil theirrole.

Review our arrangements from time to time to ensure that they are fully understood and are operating
correctly.

aobkhon

DISPLAY SCREEN EQUIPMENT (DSE)

Working with Display Screen Equipment is recognised as being a major cause of injury and ill health. Total
Reclaims Demolition Ltd will carry out DSE risk assessments and provide information, instruction and training to
its entire DSE user staff. Employees must carry out the recommendations of the risk assessment and must
report instances of injury or ill health suspected of being caused by DSE work to the person responsible for
Health, Safety & Environmental at their earliest convenience.

DRIVING ON COMPANY BUSINESS

It is the policy of Total Reclaims Demolition Ltd to only employ drivers who are competent.
Driver approval and competence

A person may only drive on behalf of Total Reclaims Demolition Ltd if he or she:
1. Is over the age of 21
2. Has not been disqualified from driving for drink and/or drug offences in the last 5 years nor has any
prosecution pending
3. Holds the correct license for the type of vehicle being operated
4. Drivers must inform the company of any circumstances that may lead a driver to being unfit for driving
duties.

Drivers must inform the office immediately they become aware of any pending prosecution for any driving
offence.

All drivers will be asked to provide details of their insurance certificate showing that their vehicle is insured for
business use and a driving summary from the DVLA.

ECOLOGICAL AND PROTECTED SPECIES MANAGEMENT

Total Reclaims Demolition Ltd recognises its legal duties under the Wildlife and Countryside Act 1981 (as
amended), Conservation of Habitats and Species Regulations 2017, and the Environment Act 2021 to protect
biodiversity and avoid harm to protected species and habitats.

Arrangements
o Assessment & Surveys: Before any demolition or site clearance, ecological checks are undertaken to

identify potential habitats for bats, nesting birds, reptiles, amphibians, and other protected species.
Specialist surveys are commissioned where required.

33

Document Title: HSE&EP ¢ Version Number: v2 ¢ Version Date: 31/10/2025



Total Reclaims
Demolition

Timing of Works: Vegetation clearance and roof/structure soft-strip activities are scheduled outside
nesting and hibernation seasons wherever practicable (March — August for birds).

Invasive Species: Species such as Japanese Knotweed or Giant Hogweed are managed under
approved method statements and waste consignment procedures.

Control Measures: Exclusion zones, signage, and supervision by an Ecological Clerk of Works (ECoW)
are implemented when sensitive habitats are present.

Training & Awareness: Site personnel receive ecological awareness briefings and are instructed to
stop work and inform the Site Supervisor immediately if any protected species are encountered.
Reporting: All findings and mitigation actions are recorded within the Environmental Aspects Register
and project files.

Continual Improvement: Lessons learned from ecological surveys and mitigation are reviewed annually
to enhance TRD’s biodiversity performance and support net-gain objectives.

ELECTRICAL SAFETY

We have a duty to protect our employees and other people who use our premises from the risk of electrical
injury caused by our electrical installations, our use of fixed equipment and our use of portable electrical
appliances.

We do this by:

Nominating senior staff members to ensure the safety of our electrical installation equipment and
portable appliances.

Making an assessment of the risks from electrical installations, fixed equipment and portable
appliances.

Developing and implementing procedures, control measures, policies and safe systems of work.
Ensuring that any work carried out on our electrical installation, equipment and appliances is carried out
by competent, accredited electrical engineers.

Providing and using personal protective equipment where appropriate.

Regular inspection by competent accredited electrical engineers

Managing our activities to ensure that employees and other use the control measures provided and
follow our policies, procedures and safe systems of work.

Providing relevant training and keeping training records.

Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we manage electrical safety.

The personnel responsible for the above measures are identified within the responsibility table of our health and
safety policy.

To protect workers and others from the risks from using fixed and portable electrical equipment we
need to:

1.

2.

Consider our activities and identify where and when workers may be exposed to risks to their health and
safety from fixed or portable electrical equipment.

Assess the risks from that exposure to fixed and portable electrical equipment, identifying control
measures in place and any additional measure that may be required to avoid risk.

Consider relevant issues including:

a. The competence of employees or contractors who install or maintain electrical equipment.

b. Inspection of fixed electrical installations as prescribed by the IET Wiring Regulations (18" edition)
BS 7671.

The maintenance of electrical installations between inspections.
The maintenance and inspection of portable electrical equipment.
Using battery powered hand tools.

Whether hydraulic or pneumatic tools might be safer.

Reducing the operating voltage.

™ oo o
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Use in flammable or explosive areas; use in wet and adverse conditions.
Equipment used by mobile workers.
k. Use of trailing cables.
Purchase robust equipment suitable for the environment in which it is to be used.
Arrange for routine testing and inspection of portable electrical equipment.
Develop a procedure based on these considerations.

Keep a written record of significant risk assessments and the control measures and systems of work
adopted.

8. Make sure that managers and supervisors understand the procedures and arrangements. Consider
whether they need any training.

9. Explain our procedures and ensure that it is followed in practice.

10. Implement the procedure and ensure that it is followed in practice.

11. Monitor and review the operation of this procedure from time to time and after and any electrical incident,
making changes identified as beneficial or necessary.

12. Monitor and review the operation of this procedure from time to time and after any electrical incident,
making changes identified as beneficial or necessary.

h. Residual current devices.
i
j.

No oA

EMERGENCY PROCEDURES

Total Reclaims Demolition Ltd will ensure that:

e Emergency procedures may be made available for action in the event of fire, electricity failure, flood and
bomb threat/alert etc. Within our premises.

¢ All emergency procedures are communicated to all employees, contractors, visitors etc. as applicable.
¢ Necessary information, instruction and training is provided to all relevant persons, with records held.

e Procedures are reviewed on at least an annual basis, or where there is a significant change to the
company activities undertakings.

In the event of an emergency situation; all instructions issued by the Management or the most senior person in
charge or an appointed Fire Warden responsible for your area, must be followed. This may involve the
evacuation of the building.

Necessary information is posted throughout the building including on the Health, Safety & Environmental
Noticeboards.

Where work is carried out on the Client premises, the Client is responsible for ensuring that procedures to be
followed in case of emergency, e.qg. fire, injury etc. are made known to all Total Reclaims Demolition Ltd
employees required to work in or on such premises.

Emergency Response Arrangements

Total Reclaims Demolition Ltd maintains comprehensive emergency procedures to ensure an effective,
structured response to all foreseeable incidents that may arise during its operations.

These arrangements cover fire, structural collapse, fuel, oil or chemical spills, flooding, severe weather,
Unexploded Ordnance (UXO), medical emergencies, and ecological incidents.

Purpose

To safeguard personnel, property, the environment, and neighbouring communities through timely,
coordinated action and continual improvement following any emergency event.
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Arrangements

Emergency Planning:
Site-specific Emergency Plans are developed for every project and displayed at key points. Plans include
emergency contacts, evacuation routes, muster points, and communication protocols.

Emergency Roles:
Each site appoints trained Fire Wardens, First Aiders, and Spill Response Leads.
Their roles and contact details are displayed on the site notice board and communicated at induction.

Communication and Escalation:

All incidents are reported immediately to the Site Supervisor, who escalates to the Project Manager and
SHEQ Manager.

The Managing Director and client are informed of any significant incident.

Statutory authorities (HSE, Environment Agency, Building Safety Regulator, or Fire Service) are notified
where required by law.

Emergency Equipment:

Fire points include a minimum of two serviceable extinguishers and one alarm point per area.

Spill kits, eye wash stations, and emergency signage are positioned at high-risk areas and inspected
weekKly.

Bunded fuel storage and drip trays are maintained to prevent pollution.

Fuel, Oil and Chemical Spill Control

Total Reclaims Demolition Ltd recognises the potential for environmental pollution from accidental fuel, oil or
chemical spills during demolition and plant operations.

The Company’s procedures comply with the Environmental Protection Act 1990, Control of Pollution (Oil
Storage) Regulations 2001, and Guidance for Pollution Prevention (GPP5).

Preventive Measures

e All fuels, oils and chemicals are stored in bunded containers or tanks providing a minimum 110%
capacity containment.

o Refuelling is only carried out by trained personnel on impermeable hardstanding with drip trays and
spill kits to hand.

o Spill kits are located at all storage, refuelling and high-risk areas, and are inspected weekly by the Site
Supervisor (recorded on IMS Form).

o All containers are clearly labelled and kept away from drains and watercourses.

e Weather protection provided to prevent rainwater ingress into bunds.

Spill Response Procedure

Stop work immediately and ensure personal safety.

Raise the alarm and notify the Site Supervisor / Spill Response Lead.

Contain the spill using absorbent granules, pads, booms and drain covers.

Isolate the source (close valves, upright drums, turn off pumps).

Protect drains and watercourses using absorbents or sandbags.

Report the incident to the SHEQ Manager.

Notify the Environment Agency if the spill reaches soil, water or drainage systems.

Clean up and dispose of contaminated materials as hazardous waste via a licensed contractor.
Investigate and record the event in the IMS Environmental Log to identify root causes and preventive
actions.

OCoNOOhwN=

Training and Drills
o All site personnel receive spill response training at induction and refresher toolbox talks.
o Spill response drills are undertaken at least annually and reviewed for effectiveness.

36

Document Title: HSE&EP ¢ Version Number: v2 ¢ Version Date: 31/10/2025



Total Reclaims
Demolition

Records and Reporting

e Inspections, drills and incidents are logged in the IMS Forms
e Allincidents are reviewed at management meetings to identify trends and improvements.

Responsibility:

Site Supervisor / Spill Response Lead / SHEQ Manager

e Fire Safety:

Fire Risk Assessments are prepared and reviewed regularly.
Hot works are controlled via a permit-to-work and fire-watch procedure.

Weekly inspections of fire points and extinguishers are recorded on the IMS Form.

e Drills and Training:

Emergency drills (fire, spill, evacuation) are carried out at least annually or more frequently for high-risk

sites.

Lessons learned are reviewed and used to improve procedures.
All operatives receive emergency instruction during site induction and toolbox talks.

Environmental and Ecological Emergencies:

Environmental emergencies such as fuel, oil, or chemical releases are managed in accordance with TRD’s
Spill Response Plan and ISO 14001 procedures.
Ecological incidents (e.g. disturbance to nesting birds or protected species) are reported immediately to the
SHEQ Manager and suspended pending specialist advice.

Records and Review:

All incidents, drills, and near-misses are recorded within the Integrated Management System (IMS).
Corrective and preventive actions are tracked to closure.
Emergency plans and arrangements are reviewed annually, following significant change, or after any

emergency event.

Emergency Responsibility Table

Emergency Type

Lead
Responsibility

Support Roles / Actions

Key Reference /
Documentation

Fire / Explosion

Site Supervisor /
Fire Warden

* Raise alarm and direct evacuation «
Ensure roll call at muster point ¢
Contact emergency services * Notify
Project Manager / H&S Manager

Fire Risk Assessment /
IMS Form / Hot Works
Permit

Fuel, Oil or Chemical
Spill

Spill Response
Lead / Site
Supervisor

* Stop work ¢ Contain spill using kits °
Protect drains * Notify H&S Manager °
Arrange hazardous waste removal

Spill Response Plan /
IMS Form /
Environmental Log

Structural Collapse /
Building Instability
(including HRB)

Site Manager /
Project Manager

» Evacuate area * Secure exclusion
zone * Contact emergency services ¢ ¢
Notify H&S Manager « Notify Building
Safety Regulator (where HRB) and
Client

CPDP / Structural
Survey / Incident Report

Flood / Severe

Project Manager /

» Suspend works « Secure plant and
materials « Check bunds and drains ¢

Flood Risk Assessment

Ordnance (UXO)

Site Supervisor

emergency services ¢ Do not disturb
item « Notify H&S Manager

Weather Site Supervisor Resume only when safe * Notify H&S |/ CPDP / RA
Manager
» Stop work * Evacuate area * Contact [UXO Procedure /
Unexploded

Specialist Survey /
Incident Report
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Medical Emergency /
Injury

Appointed First
Aider / Site
Supervisor

* Provide immediate first aid « Call 999
* Inform Project Manager ¢ Notify H&S
Manager ¢ Record under RIDDOR if
applicable

First Aid Risk
Assessment / Accident
Book

Environmental
Pollution (to land or
water)

H&S Manager

* Notify H&S Manager * Notify
Environment Agency ¢« Coordinate
cleanup * Ensure waste disposal by
licensed contractor « Record incident
in IMS

ISO 14001 Procedures /
IMS Form / Incident
Report

Ecological Incident
(protected species /
habitat)

H&S Manager

+ Stop work « Contact ecological
specialist « Implement mitigation *
Inform client

Ecological Survey /
Environmental Method
Statement

Security / Bomb Threat
| Terrorist Alert

Managing
Director / H&S
Manager

* Follow Police / CTSA guidance *
Evacuate site * Maintain
communication chain

Company Security Plan
/ Procedure

Major Incident /
Fatality

Managing Director

* Notify H&S Manager « Notify HSE,
EA, and Client immediately » Secure
scene « Cooperate fully with
authorities * Lead investigation and

debrief

IMS Incident Procedure
/ Crisis Management
Plan

Notes

e All emergencies are logged within TRD’s Integrated Management System (IMS).
e The SHEQ Manager/s ensure all reports, drills, and reviews are documented and retained.
o Emergency arrangements are reviewed annually or following any significant event.

(ACTION ON) ENFORCEMENT AUTHORITY REPORTS

We recognise the benefits that will accrue from early action following receipt of reports from the Enforcement
Authority in regard to health safety and welfare issues. To obtain these befits we have recognised the need for
an effective management system and have taken steps to be able to action such reports.

We have done this by:

e Nominating an individual member of the senior management who will co-ordinate actions required to
meet the requirements of Enforcement Authorities.
e Providing adequate resources either financial or human to be able to meet the requirements of the
Enforcing Authority.
¢ Routinely reviewing the operation of our reporting system.
e Having access to competent health and safety advice.

The person nominated with responsibility for overseeing this organisation’s arrangements for compliance with
Enforcing Authority requirements is identified within the Responsibility Table of our Health, Safety &

Environmental Policy.

In order to meet our legal obligations to provide adequate health and safety information to employees we

need to:

¢ Identify a person who will co-ordinate actions required to meet the requirements of Enforcement

Authorities.

e Ensure that the responsible person understands their duties and responsibilities.
e Provide adequate training for that person
o Give that person the authority required and the resource necessary for them to fulfil their role.
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o Ensure that our workers are aware of the need to make concerns about health and safety known and
report accidents, incidents and cases of work-related ill health to their managers.

¢ Review our arrangements from time to time to ensure that they are fully understood and are operating
correctly.

ENVIRONMENTAL

In accordance with good environmental practice, care will be taken in all stages of operations to ensure that the
least possible damage is done to the environment around the site by protecting water courses, trees, wildlife, and
wildflowers and preventing unnecessary pollution of the environment.

In addition, care will be taken to protect the interests of persons who occupy premises in the vicinity (where
applicable), work will be carried out with the least possible disruption to the lives of the occupiers and other
persons.

Environmental Protection

The following matters will be given consideration during the pre-planning stage to ensure that the work is carried
out with the least damage to the environment and the maintenance of aspects of local natural beauty.
o If necessary, protection will be erected around trees & areas where wildflowers grow.

o Care will be taken to ensure that existing water courses and ponds are not polluted, dirtied or obstructed
during the work period.
e The burning of rubbish on site will not be permitted at any time.

e Existing footpaths and rights of way will be protected throughout the construction period. Diesel and fuel
storage tanks will be adequately protected with bund walls or be contained within proprietary double-
skinned bunded containers.

o Drip trays will be placed under plant and machinery to minimise the effects of any oil or fuel leaks. Spill
kits appropriate to the nature of the project will be provided on site to minimise the effects of fuel and oil
spills.

e Noise pollution on site will be kept to the absolute minimum.

o Biodegradable oil will be used within plant when working adjacent to or over water.

Planning Projects with Consideration to Third Parties

It is sound policy to ensure that good relationships are maintained with third parties and near neighbours who
may be affected by our work. To this end, the following matters will be taken into account when commencing and
planning work on site. Check that site boundaries are clearly identified to avoid disputes with adjoining sites or
property: make records - film / video.

o Make contact with persons in the vicinity of who may be affected by our operations. Make arrangements
to reduce noise and smoke pollution on site to the minimum possible.

e Ensure all plant & equipment is left in a safe & secure condition at the end of the day. Regularly check
procedures for preventing pollution by fumes (filters / limiting use of plant / regularly serviced plant).

o Ensure that emergency procedure notices are displayed on site so that they are readily visible to all who
may require them.

o Ensure that appropriate firefighting equipment is supplied.

e Ensure that all materials are stacked in safe and secure positions and do not present a hazard to
children, visitors and occupiers on the site.

e Provide lockable dry storage for hazardous materials and these are removed from the working area at
the end of each day.
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Oil Spillages

One of the main problems the company can be faced with on site is the spillages of fuel and oils contaminating
water, consideration shall always be given to the methods adopted by operatives when refueling or transferring
fuel and oils.

Drip trays will be placed under plant & equipment and the fuel decanted by manual pumps or a funnel and
container, drip trays will be checked twice daily.

Spillage kits will be on all sites where fuel and oil is being used.

In the event of a spillage on site the fuel / oil should be contained using absorbent material such as sand, soil or
the spillage kit. In the event of a spillage, the site supervisor must be contacted immediately, if the Environment
Agency needs to be informed this will be undertaken. See Spill response procedure within Emergency
Procedures section.

EQUIPMENT INSPECTIONS AND RECORDS

The User must carry out a daily visual inspection of any equipment prior to its use, and must immediately report
any defect, or suspected defect to the Supervisor.

The Responsible Person will arrange periodic inspections of all Total Reclaims Demolition Ltd equipment to
include ladders, other access to height, PPE, tools, machines etc., and will keep a record of such inspections in
compliance with PUWER.

Where an inspection reveals a defect, it will be the responsibility of the Responsible Person to ensure that the
equipment is not used until such time as a suitable repair has been affected. If the equipment is beyond repair it
must be discarded, whether or not a suitable replacement is available, and any work relying on the use of such
equipment must be suspended until a suitable replacement is available.

FATIGUE

Fatigue is the decline in mental and or physical performance.

Fatigue management is a shared responsibility between our company and the employee as it's many factors
that occur both in and outside of the workplace. To assist in the management of fatigue we will comply with
current Working Time Regulations.

All employees are required to attend work fit to safely perform their duties without risk to themselves or others.
If you are experiencing fatigue, it is important to identify the factors that are contributing to fatigue employees
are encouraged to discuss any issues in confidence with the Management Team or the health and safety
department.

FIRE SAFETY — ARRANGEMENTS AND PROCEDURES

We have a legal duty to implement and maintain a fire safety programme, for assessing and controlling the risks
from an outbreak of fire and for the provision of fire warnings, firefighting equipment, emergency lighting,
emergency signs, adequate means of escape and evacuation procedures. We have put in place arrangements
to meet these responsibilities and to identify and reduce the risks associated with fire and emergency situations.
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Our arrangements consist of:

Nominating a ‘responsible person’ to co-ordinate fire and emergency arrangements and take
responsibility for the completion and regular review of a Fire Risk assessment.

Identifying fire risks and potential emergency situations and who may be affected.

Assessing the level of risk and recording the information in the Fire Risk Assessment and emergency
plan.

Implementing procedures and control measures to mitigate the risks posed.

Liaising with the emergency services, informing them of any workplace or process hazards that have the
potential to create fire or emergency situations.

Developing Safe Systems of Work to reduce the potential incidence of fire and emergency situations.
Adequate provision of tested and inspected firefighting and warning equipment.

Practicing and recording fire evacuation procedures.

Delivering training on the emergency plan, the Fire Risk Assessment and on the use of any firefighting
equipment provided.

Reviewing our system.

To protect workers and others from the risk of fire we need to develop a comprehensive fire safety
programme. We need to:

1.
2.

3.

10.

11

Nominate and train a person to be our competent and Responsible Person for fire safety matters.

Prepare and maintain an up-to-date fire risk assessment in respect of our premises and processes. If we
have hazards which make our premises high fire risk, we will need to get assistance from experts.

Provide and maintain (record details) sufficient and suitable fire alarm systems, means of escape, firefighting
equipment, emergency lighting and emergency signs.

Develop procedures for the safe and speedy evacuation to place of relative safety of workers and others in
the event of a fire or other emergency.

Where appropriate consult with the Fire Service in making these provisions and in developing our site-
specific arrangements and procedures.

Consider;

Fire prevention. Store of flammables, waste disposal, open flames etc.

Potential sources of ignition including use of flammable substances and process related fire hazards.
Maintenance of fire alarms, smoke detectors, automatic door closers.

Maintenance of fire doors and escape routes.

Emergency procedures — fire wardens, fire and evacuation drills and safe assembly points.
Maintenance of fire extinguishers and firefighting equipment.

Liaison with fire service and assisting the fire service in the event of a fire.

Providing and maintaining fire safety signs and notices.

Record keeping

Safe means of shutting down electric, gas and fuel supplies.

Always purchase robust equipment suitable for our intended use.

Explain the Fire Safety Programme, Arrangements and Procedures to our Managers, Supervisors,
workforce and any other people who need to know what they are; landlords, neighbours, visitor’s,
residents etc. Ensure they are understood.

Provide training where required and information for staff nominated with responsibilities.
Implement the Programme and ensure that it is followed in practice

o
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. Carry out fire alarm and evacuation drills to check that the Programme works in practice
12.

Monitor and review the operation of all aspects of the Fire Safety Programme at least twice a year and
whenever a fire related incident happens, making changes to the fire risk assessment, arrangements and
procedures identified as necessary or beneficial.

The Building (Higher-Risk Buildings Procedures) (England) Regulations

Definition of a High-Risk Building (HRB):

Residential buildings 18m or more in height or at least seven storeys.
Buildings containing two or more residential units or used as care homes/hospitals.
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Where a structure forms a High-Risk Building (HRB) we need to:

-_—

Building Safety Regulator (BSR): Notify the Building Safety Regulator (BSR);

Fire Risk Assessments: Conduct site-specific fire risk assessments before and throughout the
demolition process, identifying potential ignition sources and fire hazards.

Emergency Procedures: Develop and maintain an emergency fire evacuation plan, including site-
specific escape routes, muster points, and communication protocols.

Fire Safety Management Plan (FSMP): Implement an FSMP where required, detailing fire safety
responsibilities, site security, and hazardous material controls as per project-specific obligations.
Material Management: Safe handling, storage, and disposal of flammable and combustible materials,
ensuring compliance with the Construction (Design and Management) Regulations (CDM) 2015.
Temporary Fire Safety Measures: Provide appropriate fire-fighting equipment, temporary fire alarms,
and clear signage in high-risk areas during demolition activities.

Training and Awareness: Ensure all site personnel receive fire safety training, including fire watch
responsibilities and emergency response protocols.

Liaison with Authorities: Collaborate with fire safety authorities, BSR, building control, and client
representatives to maintain compliance with statutory requirements throughout the project lifecycle.

FIRST AID

We have a duty to provide suitable first aid arrangements for our staff whilst at work and visitors who may be
affected by our activities. We have taken steps to provide first aid arrangements that meet this requirement.

We do this by:

Nominating a Senior Manager to identify our needs and ensure continuing arrangements for first aid
provision.

Assessing the reasonable level of first aid provision required for our business at our workplace and for
travelling staff.

Recruiting sufficient members of staff to undertake first aid training as a first aider or appointed person,
as appropriate.

Arranging approved training for those people and keeping records of their training.

Providing and maintaining sufficient quantities of first aid equipment and consumables.

Displaying names and locations of first aid trained personnel or appointed persons in prominent
positions throughout the premises.

Routinely reviewing our first aid arrangements for suitability and ensuring that where we have trained
first aiders qualifications are up to date.

Take into account Mental Health in the First Aid Needs Assessment.

The personnel responsible for coordinating first aid activities and ensuring adequate first aid provision are
identified within the Responsibility Table of our Health, Safety & Environmental Policy under health and safety.

To ensure that we meet our obligations to provide suitable first aid arrangements for our staff whilst at
work and visitors who may be affected by our activities, we need to take the following action:

1.
2.
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Assess our business activity to identify the level of first aid provision that will be necessary.
Consider issues including:

The likely severity of foreseeable work-related accidents.

The number of people likely to be in the workplace.

The nature of health and safety risks at the workplace.

The location and accessibility of the workplace.

Whether the need is for first aiders or appointed persons.

©oo oW

Keep a written record of our assessment and conclusions.

Explain our assessment and conclusions to our workforce.

Identify workers to be trained and take responsibility for administering first aid.
Provide approved training for appointed first aiders.
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7. Keep records of this training and ensure qualifications are kept up to date.

8. Make sure our arrangements are understood and the responsible people known to all workers,
Supervisors and Managers.

9. Provide suitable facilities and consumables for delivering first aid at our workplace.

10. Monitor and review from time to time the operation of this procedure in the light of experience making
changes to our system identified as necessary of beneficial.

GUIDANCE

Total Reclaims Demolition Ltd commits to operating to the very highest standards of Health, Safety and Quality
and will therefore carry out its operations in accordance with best practice as advised by the Health, Safety &
Environmental Executive and also various trade bodies and associations. This best practice will be reviewed on
an annual basis and adopted annually or when evidence that significant improvements can be made by
adopting sooner. Guidance documents are kept at head office and will be made available to staff and other
interested parties.

HAND ARM VIBRATION SYNDROME (HAVS)

Anyone who regularly and frequently is exposed to high levels of vibration can suffer permanent injury. The
construction industry has the second highest incidence of Vibration White Finger (VWF) injury which is one of
the more common forms of HAVS.

Our company will ensure that staff are not subjected to excessive vibration through power tools etc. The
company will endeavour to source low vibration tools and limit individual exposure to such tools. The company
will also provide adequate information, instruction and training to its staff and contractors on the risks of HAVS.

HEALTH, SAFETY & ENVIRONMENTAL RECORDS

All records will be kept by Total Reclaims Demolition Ltd n written form indicated in the various appendices.
Such records will include:

. Equipment Inspections

. COSHH Assessments

. Generic Risk Assessments

. Staff Training and Induction Records
. Accident Record Book

HEALTH, SAFETY & ENVIRONMENTAL TRAINING

We have a duty to protect the health, safety and welfare of our employees whilst they are at work and others who
might be affected by our work activities. Among other specific arrangements we need to do to eliminate, reduce
and avoid risk.
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We do this by:

¢ Nominating senior staff members to manage Health, Safety & Environmental training.

¢ Making an assessment of the risks to our workforce and others from an inadequately trained workforce.

e Developing and implementing training policies, programmes and arrangements.

e Ensuring that the management of the policy, programmes and arrangements are undertaken by
competent, train personnel.

¢ Managing our activities to ensure that employees are adequately trained for the variety of tasks which
they may be required to do.

e Providing and recording relevant training.

e Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we manage our Health, Safety & Environmental training programmes.

In developing and implementing training policies, programmes and arrangements we need to:

1.

s

Assess our work activity to identify where and when workers or the public may be exposed to hazards and
risks.

Where we identify hazards, we need to consider the associated risks and the ability of staff to control them
and then to identify whether their knowledge of and training about control measures is adequate.

Identify any jobs that require works to have received specific health and safety training.

Identify the systems already in place to provide training and any additional measures that may be required.

Consider procedures and practices including;
a. Plant and machinery.

Chemical and chemical processes.
Works transport.

Working at height.

Working at height.

Electrical safety.

Mundane work.

Occasional work activities.

i. Training needs analyses for individuals
Involve the workforce in making these assessments of our needs.

Develop procedures, programmes and practices tailored to our workplace.

Explain these arrangements to the workforce, their Supervisors and Managers. Ensure they are understood
and provide further training where necessary.

Implement the procedures and ensure that they are followed in practice.
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. Monitor and review the operation of the procedures from time to time making changes identified as

necessary or beneficial.

HEALTH SURVEILLANCE

All employees of Total Reclaims Demolition Ltd are encouraged to carry out personal health checks. Any
problems reported will be dealt with in a personal and confidential manner by senior management. Should our
company have any concerns regarding the wellbeing of any employee we may suggest a referral to a
professional occupational health provider.

Or on request of an employee in matters relating to work related ill health issues, the company will pay for
conducting relevant medical surveillance where appropriate.
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INFORMATION FOR EMPLOYEES

We recognise the benefits that will accrue from the provision of effective information regarding health safety and
welfare activities to our employees. To obtain these benefits we have recognised we need to implement relevant
procedures to ensure employees feel as though they are comfortable in their place of work.

We have done this by:

Allow employees to nominate safety representatives who will co-ordinate issues arising from their
colleagues in respect of health, safety and welfare.

Providing adequate resources.

Providing such health and safety information, instruction, and training for all workers as is necessary for
them to be able to work without risk to their health or safety or welfare so far as is reasonably practicable.

Recording and analysing all reportable accidents, minor accidents, near miss incidents and dangerous
occurrences.

Providing and recording relevant training.
Routinely reviewing the operation of our reporting system.
Having access to competent health and safety advice.

The person nominated with responsibility for overseeing this organisation’s arrangements for provision of
information to employees is identified within the Responsibility Table of this Policy.

In order to meet our legal obligations to provide adequate health and safety information to employees we
need to:

1.
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10.

Identify a person to take responsibility for enduring that adequate information is provided to employees.
Ensure that the responsible person understands their duties and responsibilities.

Provide adequate training for that person.

Give that person the authority required and the resource necessary for them to fulfil their role.

Identify the most effective methods by which information will be circulated to the employees.

Display the required health and safety ‘What you should know’ poster and complete the information on
the poster.

Provide information to our employees in regard to their responsibilities and essential safety rules.
Explain to our workers, supervisors and managers the nature of our arrangements for managing health,
safety and welfare.

Ensure that our workers are aware of the need to make concerns about health and safety known and
report accidents, incidents and cases of work-related ill health to their managers.

Review our arrangements from time to time to ensure that they are fully understood and are operating
correctly.

ISOLATION AND LOCK-OFF PROCEDURES

To protect the health, safety and welfare of our workforce and others during the maintenance or repair of some
high-risk machinery and equipment we consider whether specific lock-off and isolation procedures are
necessary.

We do this by:

Nominating senior staff members to be responsible for identifying the need for and managing isolation
and lock-off procedures.

Assessing the need for isolation and lock-off procedures.

Developing and implementing control measures, procedures and safe systems of work.

Ensuring that our control measures, procedures and safe systems of work are developed and managed
by competent and trained personnel.
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Making sure that our systems and procedures are followed in practice.

Ensuring only competent persons carryout this work. Providing and recording relevant training.
Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we operate isolation and lock-off procedures.

To protect the health, safety and welfare of our workforce and others during the maintenance or repair of some
high-risk machinery and equipment we consider whether specific lock-off and isolation procedures are
necessary. We need to:

1.

2.

3.

Assess our work activity to identify where and when workers or others may be exposed to the hazards
and risks that require the use of isolation and lock-off procedures.

Where such hazards and risks are identified assess the risks and plan control measures and preventive
action.

Involve the workforce in these assessments and in the identification or appropriate control measures.
Identify the control measures already in place and any additional measures that may be required. Refer
to manufacturer’s guidance trade guidance and British, European or Irish standards etc.

Consider among other issues;

Elimination or the work

Does it have to be done in the usual way? Could a different approach eliminate or reduce the risk?
Where workers go and what they do when they get there.

What happens when the worker is out of sight of other operators/colleagues?

Could the worker’s presence in, under, behind etc. the machine or equipment be unknown?

Permits to work.

Training of supervisors and workers, and supervision.

Longer term redesign of plant to avoid need for isolation and lock-off procedures.

Personal protective equipment.

Develop procedures, programmes and practices tailored to our workplace.

Make sure that managers and supervisors understand the procedures and arrangements. Consider
whether they need any training.

Explain these arrangements to the workforce. Ensure they are understood and provide further training
where necessary.

Implement the procedure and ensure that it if followed in practice.

Monitor and review the operation of this procedure from time to time and following any incident, injury or
case of ill health, making changes to the procedure identified as necessary or beneficial.
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LONE WORKING

Our company has a duty to ensure the safety, health and welfare of our workforce whilst at work. That duty
extends to employees who travel during the course of their work and those who work away from our core
premises.

We do this by;

Nominating senior staff members to consider the health, safety and welfare of lone workers.

Identifying situations where lone working is required which affect our employees.

Making an assessment of the risks to members of our workforce who are or may become lone workers.
Developing and Implementing control measures and procedures to ensure their health and safety whilst
at work.

Providing sufficient funding support to enable the development and implementation of procedures, risk
assessments and control measures.

Ensuring that procedures and control measures are in place for lone working situations.

Ensuring that identified equipment needs are met and training on their use is given

Ensuring that the content of the procedures and risk assessments are made available to all staff.
Providing and recording training
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e Monitoring and reviewing our systems; using our experience of operating these arrangements we aim to
make improvements to the way we manage the risks from lone working.

To protect the health, safety and welfare of our workers who work alone, whether it is because they are a mobile
worker, because they work away from our core operating site or for other reasons, we need to:

1. Identify who among our workforce is potentially a lone worker.
2. Assess the risks to those identified as lone workers.
3. Identify the control measure already in place and any additional measures that may be required.

4. Consider, as part of our assessment, issues such as:
a. Where they work.

Are they at risk because they handle cash?

Are they at risk because they work at a remote and hazardous installation?
Are they at greater risk in the winter months?

Are they at risk from a violent client or a member of the client’s family.

Are they likely to cut corners because they are not under direct supervision?
Are they at risk because of health issues?

Are they at risk because a significant part of their day is spent driving?
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i. Are they at risk because they work exceptional hours?
j- Are they at risk because they do not have access to welfare or first aid facilities?

k. Mobile phone signals.
5. Keep a written record of significant risk assessments and the control measures and systems of work

adopted.

6. Make sure that Managers and Supervisors understand the procedures and arrangements. Consider
whether they need any training.

7. Explain our system and arrangements to the workforce. Ensure they are understood and provide further

training where necessary.

Implement the procedure and ensure that it is followed in practice.

9. Monitor and review the operation of this procedure from time to time and whenever an employee reports an
accident or case of ill health attributable to working alone, make changes to the procedure identified as
necessary or beneficial.

o

MACHINERY OPERATION

All employees/contractors who are required to operate machinery or plant will have the appropriate training and
be assessed to determine competency. Where required, the individual will hold a current license / certificate to
operate such machinery or plant. Itis company policy to take severe disciplinary action against any person found
to be operating machinery without the necessary competence.

MACHINERY MAINTENANCE

All machines including power tools, jet wash equipment, saws, drills etc. shall be subject to regular inspection by
a competent person, who will withdraw damaged or unsuitable equipment from service immediately. A record of
the inspection and actions will be made and recorded for reference. All machinery will also be subject to
maintenance and service as per the manufacturer’s instruction and maintenance schedule OR at least annually
in compliance with PUWER and records held.
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MANAGING THE THREAT OF VIOLENCE

Staff must never engage in violent behaviour and should attempt to calm an angry situation.

If threatened with a weapon the assailant should be asked quietly but firmly to put it down. No physical attempt
should be made to disarm the person. Do not encroach on the person’s personal space. Give an angry or
aggressive person more space. If the situation escalates and control is being lost, call for assistance. Withdraw
but never turn your back.

If at any point you feel threatened, or the situation is beyond your control you must leave the scene and call the
appropriate authorities. All staff are to carry mobile phones at all times. AT ALL TIMES EMPLOYEES MUST
REMEMBER THAT THEIR OWN SAFETY IS PARAMOUNT.

An accident - incident report must be filled in for all threats of and incidents of physical abuse.

MANUAL HANDLING AND LIFTING

The main injuries associated with manual handling and lifting are:

e Back strain, slipped disc, hernias, various sprains, strains, etc.
e Lacerations, crushing of hands or fingers.
o Tenosynovitis, beat conditions.

e Bruised or broken toes or feet.

Procedures

All work will be tendered for or negotiated in accordance with the relevant standards and the appropriate risk
assessments carried out.

Where possible the use of heavy materials should be excluded in the design stage, but where this has not been
done Contract Managers should liaise with Client / Designer / Principal Designers or Principal Contractor, for the
possibility of alternative materials to be used.

The Contracts Manager will ensure that relevant assessments of manual operations are carried out. Materials
etc. will be handled as far as possible by machine. Where the use of a machine is impracticable, sufficient labour
must be available to handle any heavy or awkward loads and instructions must be issued to site on the handling
of these loads. Materials should be purchased in sizes that reduce the risks of injury when handling (e.g. 25kg
bags as opposed to 50kg).

All staff will be given training in the correct methods of handling and lifting loads as part of the normal site safety
training.

All operatives and supervisory staff involved in manual handling operations will be trained in the relevant
procedures.

Training will be based on the physical structure of the body and the effect of attempting to handle loads in
various positions.
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Monitoring

The Site Supervisor will:

Instruct any operative in the correct handling and lifting of loads as required.

Ensure that a supply of suitable gloves are available for issue as required for the handling of materials
which could cause injuries to the hands.

The Company will enforce the wearing of safety footwear and supervisory staff will caution any
employee or sub-contractor wearing unsuitable footwear.

Ensure that no operative, particularly a young person, is required to lift without assistance a load which
is likely to cause injury.

Control Measures

Wherever possible use mechanical means to lift and transport items.

Where use of mechanical means is impracticable, then sufficient persons must be available to lift the
relevant load and take into account the size, shape and weight of that load.

Ensure that items are lifted correctly with the back straight and using the legs to raise yourself if the load
is low. Use a good grip with the feet apart to hip width and one foot slightly in front of the other.

Avoid twisting, stooping or reaching to lift or deposit the load. Ensure that access areas are clean and
that the lighting is adequate. Wear gloves and safety footwear.

Protect sharp edges.

Avoid long lifts and if necessary, change grip when the load is at waist height. Keep the load close to
your body.

Arrange storage so that the heaviest loads are in the most convenient position i.e. from knee to shoulder
range.

For long distances arrange supports to allow the load to be placed for brief breaks. During repetitive
work, ensure sufficient time for resting.

If more than one person is involved, then nominate a suitable person to control the job.

If possible, break the load down into smaller items.

If possible, provide proper handles, handholds or use carrying devices, to avoid the possibility of
trapped fingers etc.

Secure items which are loose to prevent the load shifting when being carried. Avoid carrying up and
down steps.
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METHOD STATEMENTS (SAFE SYSTEMS OF WORK)

To ensure that adequate Safe Systems of Work are in place for employees to follow we need
to:

Appoint and train sufficient numbers of staff in the creation of the Safe System of Work
Systematically identify the areas where a Safe System of Work may be required.

Assess the task and identify the hazards.

Define the safe method of undertaking the task.

Document the Safe System of Work and ideally display it at the work site where the work
takes place.

6. Implement the system and ensure employees understand it. Provide training where
necessary.

7. When developing and implementing Safe Systems of Work we should involve Managers
and works in the task being assessed.
8. Review Safe Systems of Work on a regular basis or when situations change.

Ok wbh =~

Work Instructions (Method Statements) will be developed for all company operations. Information
from the risk assessments will be used to formulate these documents which will be used in training
and given to members of staff. The work instructions will be reviewed and updated either
periodically or when something significant changes. Method statements are written on a word
document and made specific to the job, they are provided to the client alongside the relevant risk
assessments.

NOISE

Hazards

The main hazard associated with noise is hearing loss or impairment. This may be long term due
to prolonged exposure or could be due to excessive peak levels.
Also impaired communications, leading to unheard or misinterpreted instructions.

All work will be tendered for or negotiated in accordance with the relevant standards and the
appropriate risk assessments carried out.

The Contracts Manager will:

e Ensure that information on the noise level of any plant, is obtained and taken into account
before hiring or purchase takes place.

e Ensure that static plant to be installed on site or in the workshop is planned to be in a position,
which takes account of the effects of noise on the workers or the public.

¢ Ensure that where personnel will be required to work in situations where potentially harmful
levels of noise are likely to be encountered, full information is obtained before work
commences on the levels and frequencies of noise.
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¢ Arrange for the following depending on levels of noise and the action values which apply to

that noise level, i.e.,
- Lower Exposure Action Value (LEAV) 80dB(A) daily / weekly exposure.

- Peak Sound Pressure 135dB(C)

- Upper Exposure Action Value (UEAV)  85dB(A) daily / weekly exposure.

- Peak Sound Pressure 137dB(C)

- Exposure Limit Value (ELV) 87dB(A) daily / weekly exposure
- Peak Sound Pressure 140dB(C)

Above LEAV / below UEAV - A noise assessment conducted by a competent person in
writing. Ensure suitable measures to reduce the risk are available to employees, on request.
Above UEAV or Peak Sound Pressure - A noise assessment as above. Measures to reduce
the risk. Suitable ear defenders must be provided and worn. Ear protection zones must be
demarcated and BS5378 signs displayed.

Equipment must be maintained.

The ELV, Daily / weekly personal noise exposure of 87 dB or more must not be exceeded.

Instruction and training are provided to employees required to work in premises or with plant likely
to result in exposure to noise levels above the Lower Exposure Action Value

Ensure that all plant provided is fitted with silencers, mufflers, doors, canopies etc. and that
all equipment and noise reducing doors etc. are used.

Arrange for supplies of ear defenders or hearing protection to be made available on site or
for any operations where it is not practicable to reduce the noise level to a safe limit.
Arrange for hearing protection, ensuring it is worn at all times when operative is exposed to
noise above Upper Exposure Action Value/Peak Sound Pressure.

Ensure that all noise control items fitted to plant or in premises are kept in good order and
that any defects noted are reported to the relevant Manager responsible for plant
maintenance or hire-company immediately.

Control Measures

Ensure you obey site instructions regarding wearing hearing protection in areas designated.
Ensure plant and equipment is selected and maintained to minimise noise levels, keep
engine covers etc. closed during use, and select equipment to minimise the noise levels.
Ensure that you have been instructed in the use of equipment provided for your protection.
Where possible, site noisy equipment away from working or public areas.

If the noise level exceeds 80dB then ear protectors will be made available. Consider
alternative methods of work to eliminate or reduce possible noise levels.

Where prolonged exposure is unavoidable, work should be planned to give operatives
adequate rest breaks away from the noisy environment.

Ensure adequate communication in noisy environments, especially if there are relevant
alarm sounds, which may need to be heard, alternative signals may need to be provided.
The Safety Adviser will provide the following services on request - noise survey, noise
assessment, noise monitoring, noise control measures, individual noise monitoring.

All work will be tendered for, negotiated and planned in accordance with the above standards.

Pre-contract information will be issued by the client’s Principal Designer; all tenders must include
sufficient resources to carry out the work safely and in accordance with this information.
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The Principal Contractor will develop the Health, Safety & Environmental Plan by preparing Risk,
Noise, COSHH and Manual Handling Assessments and will include Risk Assessments and Method
Statements from Contractors such as us, carrying out the work. The company will ensure that our
Sub-contractors are competent and adequately resourced.

Supervision

The Site Supervisor will ensure that the Construction Phase Health, Safety & Environmental Plan is
complied with throughout the contract. He will assist in developing the Risk Assessment and Method
Statement and pass any other relevant information to Principal Contractor for onward passage to
the Principal Designer for inclusion within the Health, Safety & Environmental File.

Safe System of Work
The Director Responsible for Safety and Contracts Manager will ensure that all the necessary actions
have been taken to comply with this legislation.

Support will be given to the Site Supervisor to ensure that any necessary additions to the Method
Statement and information for the Health, Safety & Environmental File are passed to the Principal
Contractor.

All Company employees and our Sub-Contractors on site will be informed of the contents of the
Health, Safety & Environmental Method Statement and will be made aware of any risks on site.
Employees / contractors will be consulted regarding safety matters and will be informed of details
regarding the Client, Principal Designer, Principal Contractor etc. These details will be highlighted in
a notice (Form F10) prominently displayed on site by the Principal Contractor.

OPEN AIR WORKING

Total Reclaims Demolition Ltd recognises its duty to protect employees from the risks associated
with working in the open air.

We achieve this by:

* Nominating senior staff members to oversee and reduce risks arising from open-air working.
* Assessing the risks to our workforce from outdoor activities and environmental exposure.

* Developing and implementing suitable control measures, policies, and safe systems of work.
» Ensuring that all such controls and arrangements are managed by competent and trained
personnel.

* Providing and enforcing the use of appropriate personal protective equipment (PPE).

* Managing site activities to ensure employees and others use the control measures provided and
follow all policies and safe systems of work.

* Delivering and recording relevant training and instruction for all affected personnel.

* Monitoring and reviewing our systems regularly to drive continual improvement in managing
risks from open-air working.

Risk Management and Control

To protect workers from the risks associated with open-air working, the following steps shall be
taken:

1. Assess work activities to identify where and when employees may be exposed to harm
due to outdoor conditions.

2. Identify workers with pre-existing health conditions that may make them particularly
vulnerable to external working risks.
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3. Identify existing control measures and determine any additional actions required to reduce risk.
4. Consider the following specific hazards and controls:

a. Excessive exposure to sunlight: Ensure sunscreen/sunblock is worn, adequate water supply,
shaded rest areas, regular breaks, and encourage covering exposed skin.

b. Watercourse hazards: Provide fall arrest systems, inflatable life jackets, and ensure two-person
working where necessary.

c. Reduced visibility or lack of natural light: Provide suitable artificial lighting with spare bulbs or
generators during winter months or night works.

d. Exposure to dusts or micro-organisms: Assess need for health surveillance or respiratory
protective equipment (RPE) where sensitisation or asthma risks exist.

e. Insect bites or stings: Ensure first aid provision, emergency medical support, and access to
antidotes or specific treatment where required.

f. Adverse weather (heat, cold, wind, rain): Assess exposure time, provide appropriate protective
clothing, shelter, and schedule rest breaks as necessary.

g. Documentation: Maintain written records of all significant risk assessments, identified hazards,
and implemented control measures.

5. Ensure that managers and supervisors fully understand these procedures and receive training
where required.

6. Communicate the system and arrangements to the workforce, ensuring understanding and
compliance. Provide additional training as necessary.

7. Implement the procedure and ensure it is followed in practice through supervision and inspection.

8. Report any reportable incidents, injuries, or occupational diseases to the enforcing authorities as
required under RIDDOR.

9. Monitor and review this procedure periodically and following any incident, making improvements
where necessary to strengthen control measures and reduce risk.

PERMIT TO WORK

A Permit to Work procedure will be required as part of a safe system of work when, because of
potentially hazardous circumstances, there is a need to strictly control access into areas, rooms,
confined spaces, etc. and / or control specific work to be carried out.

Planning Procedures

All work will be tendered for or negotiated in accordance with the relevant standards and the
appropriate risk assessments carried out.

A Permit to Work procedure may be a requirement of a client, controller of premises or other
contractor or may be set up by this Company.

In the case of procedures operated by others, detailed discussions will be requested between
management and supervisors from our company involved in the contract and the organisation of the
company operating the procedure.

If the permit procedure does not cover the requirements of this Policy, improvements must be
requested.

When Permit to Work procedures are set up by this Company, the Contracts Manager will ensure
that the procedures are clearly defined and the personnel who will operate the system have been
fully instructed.

53

Document Title: HSE&EP ¢ Version Number: v2 ¢ Version Date: 31/10/2025



Permit to Work forms, together with guidance, in relation to Hot Works, Entry into Confined Spaces
and General Use, are contained in the Company Site Safety Management documentation.

Supervisors and operatives must be aware of the Permit Procedure and trained and instructed on
the type of Plant / Machinery they are expected to use.

Monitoring

The Site Supervisor will:

» Ensure that all persons under their control are aware of the permit procedure and the areas
/ work for which a permit is required.

» Ensure that notices, signs, etc. prohibiting access to areas, plant, specific work without
permits are displayed and that they are maintained in position and replaced immediately if
lost, damaged or become unreadable.

+ Take disciplinary action against any person disregarding the permit procedure.

* Carry out regular checks to ensure that the permit procedure is being followed and that
current permits are in the possession of persons in areas carrying out work covered by the
permit system.

Control Measures

In most cases, the person who will issue the permit and carry out the precautionary procedures etc.
will be the client company or another company, therefore the procedure must be fully discussed and
agreed before any work takes place.

For Company issued permits, these must be issued and cancelled by Site Supervisors who
themselves are not involved in carrying out the work subject to the issue of the permit.

Permits will be issued on a daily basis (or part thereof) only.

Define whether the personnel who will operate the system have been fully instructed.

The following checklist will be used by contracts management to ensure that any permit procedure
fully meets this Company’s Policy:

* Does the permit procedure satisfy the legal requirements applying to the site / installation?

+ Is the permit procedure recognised throughout the site / installation as being essential for
certain types of work?

» Are types of work, types of jobs or areas where permits must be obtained clearly defined
and known to all concerned?

» Does the permit procedure extend to all other contractors, client personnel, etc.?

+ Is it clearly laid down who may issue permits and how permits may be obtained?

* Are personnel who issue permits properly authorised and trained to undertake the duties
placed on them and have sufficient time to carry out the duties properly.

» Is the permit procedure flexible enough to allow it to be applied to other potentially
hazardous work other than that for which it was originally set up.

» s there a clear system for requiring a stoppage of work under a permit procedure if any
new hazards have arisen or old hazards recurred?

* Does the permit procedure contain clear rules about how the job should be controlled or
abandoned in the event of a major or general site emergency?

* s the issue of a permit by a person to himself constrained by the procedure in force?

* Do permits specify clearly the job to be done?

* Do permits specify clearly to whom they are issued?

» Does the recipient have to sign the permit to show that he has both read the permit and
understood the conditions laid down in it?

» Does the procedure provide both for the recipient to retain the permit and for a record of
live permits to be maintained at the point of issue?

* Do permits specify clearly a time limit for expiry or renewal? (see 5.3 above)

» Do permits specify clearly the plant or geographical area to which work must be limited?

* Does the permit procedure include a hand-over mechanism for work which extends beyond
a shift or other work period?
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* Is a hand-back signature required when the job is complete?

* Is there a system of spot checks to ensure that permits are being followed?

+ Is there a procedure for reporting any incidents that have arisen during work carried out
under a permit and for reviewing the permit procedure as necessary?

A consecutive permit number must be given to each permit issued.

The permit must be completed in duplicate with the carbon copy retained with the record book by
the person responsible for the issue of permits.

The permit to work used by this Company must be completed as follows:

*  Permit number, site, date and time issued must be completed on each Permit.

Limits of Permit

* This section of the permit must clearly define the area or room to be entered or work to be
carried out under the permit.

*  Where work has to be carried out under a permit procedure set up by this Company, e.g.
entry into confined spaces, work on electrical equipment made dead, then the standard
Company Permit to Work will be used as part of the procedure.

* The date and time until which the permit is valid must be completed. Permits should be issued
for one day only or less.

Restrictions

* A permit may be issued for entry into a room or confined space but certain specific work in
that area may require a further permit in which case this requirement must be noted in this
section.

+ Similar restrictions may apply to entry into adjoining rooms or areas, use of power tools,
welding operations, etc.

Hazards

Permit-controlled work on TRD projects typically includes hazards such as:

Hot Works — cutting, welding, grinding, or use of petrol/diesel-powered tools generating heat
or sparks near combustible materials or waste.

Live Services — work near or on live electricity, gas, water, or communication lines prior to
isolation and verification.

Confined Spaces — entry into basements, voids, culverts, tanks, or ducts where poor
ventilation, low oxygen, or contaminated atmospheres may exist.

Structural Instability — entry into or work adjacent to partially demolished structures, temporary
works, or propped elements.

Plant and Machinery — operation or maintenance of high-reach machines, crushers, or other
powered plant requiring exclusion zones.

Asbestos and Hazardous Materials — works near known or suspected asbestos-containing
materials (ACMs), chemical residues, or contaminated ground.

Work at Height — scaffolds, MEWPs, or fragile roof materials requiring collective protection
and fall prevention measures.

Demolition Interfaces — simultaneous operations by multiple contractors within shared working
areas or adjacent live buildings.

Where a client’s permit procedure is used, these hazards must still be assessed, recorded, and
mitigated through TRD’s internal RAMS.
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Precautions

+ Details of isolation of electrical supply, ventilation and gas testing of atmosphere, locking-
off of machinery controls and any other pre-entry or pre-work measures carried out to

» Ensure safety must be noted in this section. If information is given on additional sheets, this
must be noted and the additional sheet attached to the permit.

Conditions
* Any protective clothing required, ongoing gas testing, radiation monitoring, emergency alarm
and escape procedures and any other requirement while work is taking place must be noted
in this section.
» If information is given on an additional sheet, this must be noted and the additional sheet
attached to the permit.

Issue of Permit

*  When the permit is issued, the person issuing the permit, before signing the permit, will
ensure that the precautions have been carried out and then discuss the limits, restrictions,
precautions and conditions with the person to whom the permit is issued.

Receipt of Permit

* The person receiving the permit, before signing it, will ensure they understand the limits fully,
restrictions and conditions of the permit and will then accept the responsibility for informing
all the persons under their control.

* Note: the permit will only be valid while the person to whom it was issued is still on the site.
If that person must leave the site, then the permit must be cleared and cancelled and another
person nominated to receive a fresh permit.

+ If the person to whom the permit is issued is not satisfied in any way with the precautions
and conditions which apply at any time during operations, then all persons under their control
must be withdrawn and the permit returned to the person who issued it with details of any
difficulties, unsafe conditions, etc. encountered.

Clearance
*  When the permit time limit is reached, the work is complete and all tools and equipment
have been removed, then the section which refers to this should be crossed out.
* The permit can only be cleared by the person to whom it was issued.

Cancellation

» The permit cannot be cancelled unless both copies are with the person who issued the permit
and the person to whom the permit was issued has cleared the permit.

* Normally, only the person who issues a permit should cancel it but in some cases it may be
necessary to authorise other persons to cancel permits providing that the permit record form
is maintained and up to date.

«  When a permit is cancelled, both sides of each copy must be marked with a clear bold
diagonal line from corner to corner and both copies must be filled in a cancelled permit file.
The Safety Adviser will assist, as requested, with any training required with the above
procedures and any adaptations etc. of the permits.
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PERSONAL PROTECTIVE EQUIPMENT.

Where the protection of the health, safety and welfare of our workforce and others who may be
affected by our work activity can only be achieved by the issue of personal protective equipment we
have a duty to provide such equipment as is necessary.

We do this by:

Nominating senior staff members to co-ordinate the management of work-related health and
safety issues.

Reviewing our arrangements and procedures for the management of hazards and risk to
identify where existing controls are not sufficient to protect works or others from the risk of ill
health.

Identifying where personal protective equipment (PPE) are required to reduce risk to an
acceptable level or provide further protection.

Assessing the suitability and adequacy of the PPE supplied for use.

Explaining the need for and the correct use of PPE to the workforce.

Making sure the Managers and Supervisors know why and when PPE is required.
Managers and Supervisors ensuring employees and others wear PPE in designated areas.
Providing facilities for storage, cleaning, maintenance and replacement of PPE.

Providing and recording relevant training.

Monitoring and reviewing the policy and procedures; using our experience of operating these
arrangements we aim to continuously improve and reduce the incidence of work-related ill
health.

To protect the health, safety and welfare of our workforce and others who may be affected by
our work activity by the issue of personal protective equipment we need to:

1.

o

© N

Assess our work activities to identify where and when works or others may be exposed to
risks to health that are not adequately controlled at source.
Where risks are identified — carry out assessment of the risks to our works and others.
Involve the workforce in these assessments.
Identify the control measures already in place and any additional measures that may be
required before the use of PPE is adopted. Refer to manufactures’ guidance, trade guidance
and British, European or Irish Standards etc.
Remember that the issue of PPE should only be considered when we are unable to control
the hazard and risk by other reasonably practicable means.
Consider among other issues.

a) Elimination of the hazard.

b) Control of the hazard, extraction, dilution, dampening etc.

c) Adequacy of PPE.

d) Fitting of PPE to the individual user.

e) Storage facilities.

f)  Arrangements for cleaning, repair and replacement.

g) Training for correct use, cleaning etc. Supervisors and users.

h) Supervising use.

i) Signs for area where the use of PPE is required.

i) Records of training, issue and replacement.
Develop procedures, programmes and practices tailored to our workplace.
Make sure that Managers and Supervisors understand the procedures and arrangements.
Consider whether they need any training.
Explain these arrangements to the workforce. Ensure they are understood and provide
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further training where necessary.

10. Implement the procedure and ensure that it is followed in practice.

11. Monitor and review the operation of this procedure from time to time and following any
incident, injury or case of ill health caused by inadequate of failure to use PPE, making
changes to the procedure identified as necessary or beneficial.

PEST CONTROL

We have a duty to protect the safety, health and welfare of our employees and others who enter
our premises from the hazards and risks that arise because of pest infestations on our premises.

We do this by:

¢ Nominating senior staff to control the incidence of pests within our work premises, to minimise
the risk posed by pests.

¢ |dentifying and implementing control measures developing procedures and safe systems of
work.

¢ Ensuring that where relevant pest control work is undertaken by competent trained personnel
using the correct PPE.

¢ Ensuring the safest option or substance is used to control pests.

¢ Inspection carried out for a competent accredited persons to determine the level of pests
affecting our premises ensuring any pest control work is subject to safe systems of work.

e Providing and recording training.

e Monitoring and reviewing our systems using our experience of operating these arrangements,
we aim to make improvements to the way we manage the risks from pest control activities.

PORTABLE APPLIANCE TESTING (PAT)

The term ‘portable’ is used to mean portable, movable or transportable. Portable equipment is not
part of a fixed installation but when used is connected to a fixed installation (or a generator), by
means of a flexible cable, plug and socket. It includes equipment that is handheld or hand
operated while connected to the supply.

All portable electrical appliances will be tested in accordance with the regulations, at the
recommended intervals, 'as may be necessary to prevent danger'. It will be the responsibility of
the site manager to ensure that all equipment provided is suitable for the task, including any
provided by a customer.

Each employee/contractor must carry out a daily inspection of any equipment prior to its use, and
must immediately report any defect, or suspected defect to Owner/Site Manager.

58

Document Title: HSE&EP ¢ Version Number: v2 ¢ Version Date: 31/10/2025



PREGNANT WORKERS / NEW AND EXPECTANT MOTHERS

Total Reclaims Demolition Ltd recognises that pregnant workers are more vulnerable to injury and
as such will carry out specific risk assessments where a worker notifies them of a pregnancy.
Such assessments will be ongoing throughout the pregnancy and will consider the workers duties,
working conditions and hours. Where it is deemed that a risk to the mother or baby is present,
suitable controls will be introduced to minimise that risk.

We have a duty to protect the health of new and expectant mothers from hazards that might be
present in the workplace. We also have a duty to assess the risks to women of childbearing age from
our activities and inform them of any potential risks that might affect a pregnancy.

We do this by:

Nominating senior staff members to identify and assess hazards which pose risk to new and
expectant mothers.

Developing and implementing systems and procedures that will protect all women of
childbearing age from risks to unborn children.

Developing and implementing systems and procedures that will protect new and expectant
mothers and their children from hazards and risk in our workplace or risks from the work
activity.

Considering the personal needs of each new and expectant mother.

Ensuring that the assessments are sensitively carried out by competent, trained personnel.
Implementing the findings of each assessment.

New and expectant mothers and other workers following agreed procedures and control
measures.

Recording our assessments and agreed plans.

Monitoring and reviewing our systems; using our experience of operating these arrangements we
aim to make improvements to the way we manage potential risks to new and expectant mothers.

To protect the health of new and expectant mothers and women of childbearing age we
need to:

1.

2.
3.
4. Assess the risks to any worker who notifies us that they are pregnant or are returning to

N

Assess the risks that our business activities may have on women of childbearing age and
any potential foetus.

Inform the workforce of those risks.

Reduce those risks so far as is reasonably practicable.

work after having given birth.

Consider factors such as:

a. Substances to which they might be exposed.
b. The size and shape of their workstation.
c. Posture.

d. Vibrations

e. Environmental factors.
f. Ability to stand or sit for long periods.

g. Night working

h. Lifting and carrying

i. Noise levels.

j- Welfare arrangements.

Discuss the results of the risk assessment with the worker.

Consider how to reduce risks.

Find alternative work for the worker if it is not possible to reduce risks in her current job to
an acceptable level. Alternatively give her paid absence from work.

Implement our decisions.
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10. Make sure Supervisors and other employees are aware and understand the measures to
be taken.

11. Review the risk assessment as pregnancy develops or as the pregnant worker makes any
concerns or problems known.

PREMISES

We have a duty to protect our employees and others from the hazards and risks posed by entering
our premises and to ensure that our facilities are provided and maintained to an acceptable standard.

We do this by:
¢ Nominating senior staff members to reduce the risks posed by work in or by use of our
facilities.
¢ Making an assessment of the risks arising from working on our premises to our workforce
and others.

¢ Developing and implementing control measures, policies and safe systems of work.

o Ensuring that the management of the policy, procedures, safe systems of work and control
measures relating to our premises are undertaken by competent, trained personnel.

e Managing our activities to ensure that employees and others use the control measures
provided and follow our policies, procedures and safe systems of work.

e Providing and recording relevant training.

¢ Monitoring and reviewing our systems; using our experience of operating these
arrangements we aim to make improvements to the way we manage the risks posed.

To protect workers and others from the risks associated with our premises we need to:

1. Carry out a general risk assessment of the facility identifying any hazards that the premises
may pose to our employees.
Consider:
a. Workspace — ensuring employees can carry out their tasks without obstruction.

b. Sanitary conveniences and washing facilities — must be available within close
proximity to the workforce and determined by the number of employees.
c. Windows and doors — ensuring these do not pose an obstruction or vision
problem.
d. Rest area’s — provision for employees to be able to eat and drink away from
working areas.
2. Provide clean sanitary facilities, a supply of drinking water and rest areas for staff
appropriate to the number of employees.
3. Ensure a fire risk assessment has been made and recorded.
4. Arrange for routine resting of the fire alarm system and emergency lighting and ensure
this is documented.
5. Identify any asbestos present in the premises and maintain an asbestos register, seeking
remediation treatment where necessary.
6. Ensure all our insurance liability policies are current and suitable for the premises.
7. Ensure glazing in high-risk areas is of a safety material or protected against breakage.
8. Consider pedestrian segregation from vehicles, with clearly identified walkways as a
means of ensuring pedestrian safety.
9. Implement a suitable housekeeping regime that reduces the likelihood of slip, trip and fall
hazards occurring on our premises.
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PREMISES SECURITY

The principal access to the premises for visitors should be via the main entrance to the
designated reception area.

All security doors should be kept secure so that access is only via the main entrance to the
reception.

No doors leading to the private areas of the building should be left unbolted, unlocked, or propped
open (Emergency exit doors must still be able to operate as designed).

Out of Hours, no staff may enter the premises out of hours unless they have secured the prior
approval of the director or their nominated person.

PURCHASING

We have a duty to ensure the safety, health and welfare of our employees and others who enter our
premises and we have systems in place to protect these groups from any adverse effects of all plant,
equipment, supplies and substances that we purchase to support our work activities.
Our systems consist of:
¢ Nominating senior staff members to identify and manage the organisations safe purchasing
requirements.
e Developing and implementing a purchasing policy, identifying the safest available options.
Ensuring that this policy is implemented by trained and competent staff.
¢ Ensuring that the equipment purchased is safe, adequate and suitable for its purpose, and
that safety devices and other control measures are fitted.
¢ Providing adequate and sufficient personal protective equipment to employees.
e Providing relevant training.
¢ Monitoring and reviewing our systems; using our experience of operating these
arrangements we aim to make improvements to our purchasing policy.
The personnel responsible for the above measures are identified within the Responsibility Table of
our Health, Safety & Environmental Policy.

Action Plan

To ensure that we purchase work equipment and substances that are safe, so far as is reasonably
practicable, when used by our workers and others we need to:

1. Identify who in our company is authorised to purchase equipment, supplies and

substances. Consider whether they need specific training for certain health and safety

conditions.

Consider where we buy equipment and substances.

Obtain Manufacturer’'s Safety Data Sheets for the substances we purchase and consider

the hazard and risk data provided.

When buying equipment specify in purchase orders that it complies with relevant European

or National Standards.

On receipt of new equipment check that where relevant it bears compliance markings.

Involve works in developing a procedure based on these considerations.

Explain these arrangements to our workforce. Ensure they are understood.

Provide training where required and information for staff nominated with responsibility.

Implement the procedure and ensure that it is followed in practice.

0. Monitor and review the operation of this procedure from time to time, making changes
identified as necessary or beneficial.

i N

B
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THE PROVISION, USE AND MAINTENANCE OF WORK EQUIPMENT (PUWER)

We have a duty to protect our employees and others who use our premises from the health and
safety risks associated with the provision and use of work equipment.

We do this by:

Nominating senior staff members to consider the health and safety issues surrounding new
equipment that we obtain and the equipment that we use in the course of our business.
Assessing the risks from work equipment when in use and during its maintenance.
Developing implementing procedures, control measures, policies and safe systems of work.
Ensuring that any work carried out on work equipment is carried out by competent workers
or competent contractors.

Providing and using personal protective equipment where appropriate.

Regular maintenance and servicing.

Statutory inspections by competent accredited engineers and surveyors where required.
Managing our activities to ensure that employees and others use the control measures
provided and follow our policies, procedures and safe systems of work.

Providing relevant training and keeping training records.

Monitoring and reviewing our systems; using our experience of opening these
arrangements we air to make improvements to the way we manage the provision and use
of work equipment.

To protect workers and others from the risks from work equipment we need to:

1.

2.

Consider our activities and identify where and when workers may be exposed to risks to
their health and safety from our use of existing equipment.

Consider the implications for the health and safety or our workforce when purchasing or
looking to purchase new equipment.

Assess the risks from any such exposure to work experience, identifying control measure in
place and any additional measures that may be required to avoid risk.

RESPIRATORY - GENERAL

Total Reclaims Demolition Ltd are aware that exposure to dust and fume concentrations in excess
of the stated occupational exposure limit may result in adverse health effects such as lung
cancers, mucous membrane and respiratory system irritation and adverse effects on the kidneys,
liver and central nervous system. Operatives using the same process may be exposed to different
levels of fume. Thus, the risks for each job may, therefore, be assessed individually.

Our company will ensure that workers are fit to wear the selected and required RPE.

Some pre-existing medical conditions may restrict or prevent some workers wearing any RPE, or
certain types of RPE. We will arrange for appropriate face fit testing or medical assessment prior
to the use of RPE if required.

Total Reclaims Demolition Ltd has in house face fit trained staff.
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RESPIRATORY - WELDING

Our company are aware that exposure to fume concentrations in excess of the stated
occupational exposure limit may result in adverse health effects such as lung cancers, mucous
membrane and respiratory system irritation and adverse effects on the kidneys, liver and central
nervous system.

Our company will ensure that workers wear the selected and required RPE.

For many Welding, Gas Cutting and associated hot work processes the fume concentration in the
immediate vicinity of the work area is well above its exposure limit. The amount of fume generated
is determined primarily by the type of welding or cutting process, consumable and welding
procedure. Thus, operatives using the same process may be exposed to different levels of fume.
The risks for each job may, therefore, be assessed individually.

RISK ASSESSMENT AND HAZARD REPORTING

We have a duty to assess the significant risks arising out of our business activities and for specific
areas of concern. We have a duty to implement the findings of these risk assessments to ensure the
safety, health and welfare of our employees and others who may be affected by our work activity.

To support this process and our management of health and safety we encourage our employees to
report all hazards observed in the course of their work, so that potential risks can be identified and
the appropriate action taken.

We do this by:

¢ Nominating senior staff members to oversee our risk assessment process and hazard
reporting procedure.

o Ensuring that risk assessments are undertaken by competent, trained personnel.

e Developing risk assessments procedures, Safe Systems of Work and measures to
effectively control the work activities within our work premises.

e Explaining the results of risk assessments to our workforce.

¢ Implementing the findings of the risk assessments, procedures, strategies, Safe Systems of
Work and control measures.

¢ Implementing hazard reporting procedures and explaining them to our workforce.

e Recording and analysing hazards when they occur and investigating corrective and
preventive measures.

o Employees and others following our procedures, control measures and Safe Systems of
Work.

e Regular review of existing risk assessments and identifying the need for additional
assessments.

e Providing and recording relevant training.

¢ Routinely reviewing the operation of our systems.

The personnel responsible for the above measures are identified within the Responsibility Table of
our Health, Safety & Environmental Policy.

We use the experience from operating these arrangements to make improvements to our safety,
health and welfare management system.
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For our risk assessment process to be sufficiently robust to protect the health, safety and
welfare of our employees and those affected by our work activity we need to:

1.

Nominate a senior manager to take responsibility for identifying hazards and managing and
coordinating risk assessment.

2. Appoint and train sufficient numbers of staff in the process of risk assessment.

s
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Systematically identify the hazards to which our workforce and others are exposed.

Provide a means for the workforce to identify and report hazards or potential hazards to their
managers.

Consider the risks from those hazards, however recognised, identifying people at risk.
Evaluate the risks and decide if further precautions are required.

In significant cases, record our findings.

Implement those findings.

Involve managers and workers in identifying and carrying out risk assessments.

. Explain the results of risk assessments to any affected staff and detail any new precautions or

systems or work they need to follow.

. Review risk assessments on a regular basis, commensurate to the risk.

. Review our arrangements from time to time to ensure that they are fully understood and

operating correctly.

SAFE SYSTEMS OF WORK

We have a duty to ensure our workforce are provided with clear instructions and training when
undertaking potentially hazardous tasks that pose significant risks.

We do this by:

Nominating senior staff members to oversee and implement Safe Systems of Work.
Identifying where Safe Systems of Work are required.

Developing Safe Systems of Work to effectively control the work activities within our work
premises.

Communicating the Safe Systems of Work to applicable employees.

Ensuring that Safe Systems of Work are created by competent, trained personnel.
Providing training on the Safe System to the workforce.

Regular checks to ensure that the systems are being followed.

Reviewing our systems.

SAFETY AUDITS AND MONITORING

At regular intervals Total Reclaims Demolition Ltd will carry out a health & safety audit. The audit
will consider the effectiveness of the welfare facilities; emergency procedures, safe methods of
work etc. identified at the outset, and will identify any corrective action required.
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SERIOUS OR IMMINENT DANGER

Total Reclaims Demolition Ltd recognises its legal duties under Regulation 8 of the Management
of Health and Safety at Work Regulations 1999 to protect employees and others from serious and
imminent danger in the workplace.

It is the company’s policy that no employee, operative, or subcontractor will be required to carry
out work where there is a foreseeable risk of serious injury or danger without adequate control
measures, supervision, and personal protective equipment in place.

All employees must immediately report any condition or situation that could present a serious or
imminent risk to health, safety, or the environment.

Managers and supervisors must ensure that such reports are acted upon promptly and that
affected areas are made safe before work continues.

Employees are authorised to stop work and remove themselves to a place of safety if they
reasonably believe they are exposed to serious or imminent danger.

No employee will be penalised for taking such action.

Work shall not recommence in the affected area until the hazard has been investigated,
assessed, and appropriate corrective or preventive measures have been implemented to
eliminate or reduce the risk to a safe level.

Where necessary, the company will:

* |[dentify and clearly mark areas where serious or imminent danger may exist.

* Provide employees with relevant information, instruction, and training to recognise and respond
appropriately to dangerous conditions.

« Establish effective communication channels to enable swift reporting and coordination in an
emergency.

These arrangements ensure that all personnel can take immediate and appropriate action to
safeguard themselves and others in the event of serious or imminent danger.

Some emergency events can occur and develop rapidly, thus requiring employees to act without
waiting for further guidance, for example, in a fire. Employees must, on arrival at new sites, make
themselves familiar with the emergency procedures, escape routes and location of firefighting
equipment etc. prior to starting work.

Under no circumstances will work activities take priority over safety considerations.

SITE SECURITY

The security of client's premises and sites on which company employees work is taken very
seriously.

We recognise that risks such as arson, fire, vandalism, theft and general mischief pose a threat
not only to health and safety but also to project completion deadlines.

Where appropriate machinery and equipment will be locked away or immobilised and materials
will be stored securely. Materials, tools and equipment are kept to a minimum. Waste materials
which could be used for the purposes of arson and other site waste will where practical be located
in a position as not to draw attention & will not be allowed to overflow. Flammable substances are
locked away in appropriate storage units.
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TRANSPORT & COMPANY VEHICLE SAFETY
It is the policy of Total Reclaims Demolition Ltd to only employ drivers who are competent.
Driver approval and competence

A person may only operate company vehicles if he or she:

1. Has not been disqualified from driving for drink and/or drug offences in the last
5 years nor has any prosecution pending.
2. Holds the correct license for the type of vehicle being operated.

Drivers must inform the company of any circumstances that may lead a driver to being unfit for
driving duties.

Drivers must inform the office immediately they become aware of any pending prosecution for any
driving offence.

All drivers will be asked to provide detail of driving license number, national insurance number
and Post Code registered on driving license in order that annual checks may be made on
applicable vehicle licenses and any penalty points registered.

VISITOR HEALTH, SAFETY & ENVIRONMENTAL

We have a duty to ensure the health and safety of members of the public who come into our
workplace.

We do this by:
¢ Nominating senior staff members to identify and risk assess the workplace hazards which

pose risk to visitors.

Making an assessment of the risks to visitors.

Providing a visitor’s book to tack visitors present in our premises.

Developing visitor procedures and control measures.

Implementing visitor procedures and control measures.

Ensuring that risk assessments are undertaken by competent trained personnel.

Regularly inspecting the premises to identify any new processes, personnel or changes to

the building’s structure that could pose new risk to visitors.

e Ensuring employees and others adhere to the contents of procedures, control measures
and Safe Systems of Work

e Providing relevant information and training.

¢ Monitoring and reviewing our systems; using our experience of operating these
arrangements we aim to make improvements to the way we manage the risks to visitors.

To protect Visitors to our workplace we need to:

1. Assess our work activity to identify where and when the public may be exposed to
hazard and risk.

2. Identify risks that visitors might face when at our workplace.

3. Where risks to the health and safety of visitors are identified or reported, assess those
risks to identify where control measures are required.

4. ldentify any control measures already in place and any additional measures that may be
required.
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5. Consider among other issues:
a.  Where visitors go, when they go there, why they go there and what they do when
they get there.
Floor coverings.
Slippery floors.
Chemical hazards.
Electrical hazards,
Condition of stairs etc.

Machinery hazards.

h.  Workplace transport.
6. Involve the workforce in making these assessments; use their experience.

7. Develop procedures, programmes and practices for ensuring visitor safety that are tailored
to our workplace.

8. Explain these arrangements to the workforce, their Supervisors and Managers. Ensure
they are understood and provide further training where necessary.

9. Implement the procedure and ensure that it is followed in practice.

10. Monitor and review the operation of this procedure from time to time and whenever a
visitor suffers a work related injury, making changes to procedure identified as necessary
or beneficial
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WELFARE, STAFF AMENITIES, REST ROOMS AND THE WORKING ENVIRONMENT

We are obliged to make and maintain arrangements for welfare and the provision of a safe and
healthy working for our workforce whilst they are at work. This includes a duty to provide restrooms
where work is arduous or conducted in a hostile environment and for the welfare of new and
expectant mothers.

We do this by:

Nominating senior staff members to oversee our provision and maintenance of welfare
facilities and a safe working environment.

Maintaining our workplace including buildings and fixtures in good order and according to
required standards.

Providing welfare facilities that are fit for purpose and include adequate hot, cold and drinking
water, sanitary conveniences, hand washing facilities, facilities for meal breaks, sufficient
light, heat and ventilation.

Implementing housekeeping, cleaning and maintenance regimes.

Providing and recording relevant instruction and training.

Regular monitoring and review of our arrangements and facilities to ensure that they remain
sufficient and are adequately maintained.

The personnel responsible for these measures are identified within the Responsibility Table of our
Health, Safety & Environmental Policy.

To ensure that we make the proper and necessary arrangements for welfare and to provide
a safe working environment for our workforce we need to:

1.

Consider the arrangements we have in place to provide for the welfare of our workforce whilst
at work and to provide a safe working environment.

Assess the specific welfare arrangements, including rest rooms and catering areas, that we
have provided against both minimum legal requirements and what might reasonably be
expected by law; particularly where work may be arduous or in a hostile environment.
Consider among other relevant issues:
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Our worksite, the condition of the buildings

Temperature, ventilation and lighting in the workplace

The use of chemical, biological and radiological substances

The condition of floors, walls and ceilings

Traffic routes

Sanitary and washing facilities

Clothing accommodation, changing rooms and rest rooms

Drinking water and the means for making hot drinks and heating food

Workers isolated locations

The need or nursing and expectant mothers

k. The heating and cleaning of restrooms and welfare facilities.

Involve workers in these considerations and in the development and maintenance of
facilities and arrangements based on these considerations.

Keep a written record of significant assessments, actions identified and taken

Provide information and any necessary training to employees, Managers and any staff
nominated with responsibility to ensure that our arrangements and provisions are understood.

T T Fs@ oo a0 oo

Monitor welfare arrangements and facilities to ensure that they remain sufficient, are
maintained in a good clean condition and are fit for purpose.

WINDOWS, GLASS AND GLAZING IN THE WORKPLACE

We have a duty to ensure the safety, health and welfare of our employees and others who enter
our premises from the risks posed by glass and glazing.

We do this by:

Nominating senior staff members to reduce the risks from glass and glazing systems.
Making and assessment of the risks from glass and glazing systems to our workforce and
others.

Developing and implementing control measures, policies and safe systems of work.
Ensuring that the management of the policy, procedures, safe systems of work and control
measures relating to glass and glazing systems are undertaken by competent, trained
personnel.

Managing our activities to ensure that employees and others use the control measures
provided and follow our policies, procedures and safe systems of work.

Providing and recording relevant training.

Monitoring and reviewing our systems; using our experience of operating these
arrangements we aim to make improvements to the way we manage the risks from glass and
glazing systems.

The personnel responsible for the above measures and training relating to glazing within our
workplace are identified within the responsibility table of our health and safety policy.

To ensure the safety, health and welfare of our employees and others who enter our
premises from the risks to their safety from inappropriate glass or glazing systems we need

to:

1. Identify glass and glazing which, because of its use and position, could present a risk to the
safety of the building users.

2. Assess the risks to our workforce and others from the glass or glazing systems at our
workplace.
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3. Identify the control measures already in place and any additional measures that may be

required.

Consider:

a. What type of glazing is installed?

b. Is there a risk of contact with the glazing?

c. Does the glass or glazing material meet current standards for that application?

d. Is all of the glazing obvious — i.e. Will glass walls always be noticed by a passer-by?

Nowuv s

Explain these arrangements to the workforce, their supervisors and managers.

Ensure they are understood and provide further training where necessary.

Implement the procedure and ensure that it is followed in practice.

Monitor and review the operation of this procedure from time to time and whenever there is an

incident involving glass and glazing systems, making changes to the procedure identified as
necessary or beneficial.

WORKING AT HEIGHT

Planning Procedures

All work will be tendered for or negotiated in accordance with the relevant standards and the
appropriate risk assessments carried out.

The Contracts Manager will:

Ensure that work is planned to ensure that a safe access / egress and working place is
provided for operatives to work at height before work commences on site.

Ensure that where practicable, work at height is carried out from a safe position on a building
or structure or from a scaffold provided in accordance with the appropriate policy section.
Ensure that suitable and sufficient materials and equipment is provided on site for work to be
carried out safely in accordance with the relevant standards.

Training will be provided for any operative required to work at height in the use of safety harnesses
and other specialist access equipment before work commences.

Monitoring

The Site Supervisor will:

Ensure that all work is carried out as planned and in accordance with the relevant standards
and that operatives have received instructions in safe working procedures and the use of any
safety equipment provided.

Inspect weekly, all safety equipment, staging’s, safety harnesses, anchorages, etc. and any
defects noted at weekly inspections or reported by operatives shall be attended to
immediately.

Ensure that all necessary precautions are taken to ensure that persons do not walk or work
beneath operatives carrying out work at high level.

All personnel on sites where work at height is being carried out, will wear safety helmets. The
safety of other workers, the public and particularly children must be a priority consideration during
the working period. Access to the working areas must be removed or fenced outside working
hours or when unattended.

All working areas at height will be guarded to prevent falls of persons and materials where
practicable, or other suitable protective procedures will be used.

Appropriate safety equipment will be used when necessary i.e. safety belts, harnesses, fall
restraint devices etc.
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WORKPLACE SIGNS

Where it is appropriate, we have a legal duty to display safety signs to warn our workers and
others of hazards that may be present in our workplace.

We do this by:

Nominating senior staff members to consider and identify where we need to use safety
signs.

Identifying and implementing procedures for the purchase and installation of signs.
Ensuring that signage is adequate for its purpose and it is maintained and checked.
Ensuring that assessments of our requirements are made by competent, trained personnel.
Ensuring that workplace signs are adhered to.

Providing and recording relevant training.

Monitoring and reviewing our systems; using our experience of operating these
arrangements we aim to make improvements to the way we manage the use of safety
signs.

To protect the health, safety and welfare of our employees and others from the hazards and
risks in our workplace we need to use safety signs as a way of warning personnel that
those hazards exist. We need to:

1. ldentify where on our worksite hazards exist that need to be marked with warning signs.

2. Identify signs already in place and any additional signs that may be required.

3. Consider, as part of our assessment, issues such as:
a. Where prohibition signs should be used.

Where signs should be used as a caution.

Where signs should be used to require positive action.

Where signs are required to indicate a mandatory action.

Where signs are made, coloured and displayed according to legal requirements.
f. Replacement of damaged signs — now and in the future.

4. Involve our workforce in developing these arrangements and systems.

5. Keep a written record of assessments and decisions made.

6. Make sure that managers and supervisors understand the procedures and
arrangements. Consider whether they need any training.

7. Explain decisions to the workforce. Ensure they are understood and provide further
training where necessary.

8. Implement the procedure and ensure that it is followed in practice.

9. Monitor and review the operation of this procedure and the provision of signs from time
to time.
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YOUNG PERSONS

When we employ young persons or give them work experience we have particular duties to protect
their safety, health and welfare whilst at work.

We do this by:

Nominating senior staff members to be responsible for the young persons and to identify
the hazards which pose risk to young persons.

Developing and implementing young person risk assessments, procedures, Safe Systems
of Work and control measures.

Ensuring that any young persons assessments are particularly thorough and undertaken by
competent, trained personnel.
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To
to:

o Explaining these assessments to the young people and their Supervisors.
Ensuring that young persons are closely managed and supervised.

o Regularly inspecting the premises to identify any new processes, personnel or changes to
the building’s structure which would trigger the need for re-assessment.

¢ Employees and others adhering to the contents of procedures, control measures and Safe
Systems of Work.
Providing and recording relevant training.

e Monitoring and reviewing our systems; using our experience of operating these
arrangements we aim to make improvements to the way we manage the risks to young
people whilst they are working for us.

protect young people who work for us or with us on work experience schemes we need

1. Appoint a manager to oversee the employment of children and young persons.

2. Assess the risks to young persons from our activities and the work we give them to do.

3. Consider:

The jobs they do.

The substances that they might come into contact with.

Machinery and equipment they might be asked to use.

Their lack of experience

Their lack of appreciation of industrial risks.

Their attention span.

Their immaturity

Exposure to toxic, carcinogenic, mutagenic and tetra genic substances.

Physical and environmental hazards.

Close supervision is required.

. Are their hours of work within the legal limits?

Is health surveillance required? If yes at what level?

4. Develop arrangements and procedures based on these considerations — involve the

workforce.

Explain these arrangements and procedures to the young persons and their parents.

Explain the arrangements to our workforce. Ensure they are understood, especially by those

who will be working alongside the young workers and provide further training where

necessary.

7. Keep a written record of the risk assessment, the control measures and systems of work
adopted. Record details of training given.

8. Make sure that Managers and Supervisors understand the procedures and arrangements.
Consider whether they need any training.

9. Implement the arrangements and procedures and ensure they are followed in practice.

10. Monitor and review the operation of this procedure from time to time and after any incident
causing injury or with the potential to cause injury to a young worker.

11. Make any changes to our procedures and arrangements identified as necessary.

TAT TSm0 a0TD

oo

71

Document Title: HSE&EP ¢ Version Number: v2 ¢ Version Date: 31/10/2025



	2.0 ORGANISATION AND RESPONSIBILITIES      PAGE 8-12
	3.0 LEGISLATION AND MANAGING LEGAL REQUIREMENTS    PAGE 13-14
	4.0 ARRANGEMENTS              PAGE 15-71
	Amendments/Updates
	2.0 Organisation & Responsibilities

	THE MANAGEMENT OF HEALTH, SAFETY & ENVIRONMENTAL
	Occupational Health/Health Wellbeing
	Accidents, Incidents and First Aid
	Fire and Emergency Arrangements
	Risk Assessment
	Premises
	Equipment
	Substances
	Monitoring
	04 – ARRANGEMENTS
	MANAGING SAFETY AND HEALTH AT WORK
	ABRASIVE WHEELS
	Control Measures
	ACCESS, EGRESS, STAIRS AND FLOORS
	ACCIDENT, INCIDENT, ILL-HEALTH REPORTING AND INVESTIGATION
	Care should also be taken when stating the nature of the injury unless a medical certificate has been submitted.
	(EMPLOYING) AGENCY AND TEMPORARY STAFF
	ALCOHOL AND CONTROLLED DRUGS
	ASBESTOS
	BUILDING SERVICES
	CDM REGULATIONS
	Our company recognises the requirements of these regulations and makes every endeavour to comply.
	Briefly - The regulations call for:
	• Skill, Knowledge and Experience – (Competence of all)
	A person must be capable of carrying out duties placed on them and must only accept knowing they are competent to carry out the task.
	No person may arrange for a person to carry out works unless they are either,
	• Competent
	• Under supervision of a competent person
	The business selects personnel based on ability and where possible seeks demonstration by certification. A training plan is maintained, and personnel are encouraged to take on additional training in order to improve skills. Additional in-house trainin...
	Co-operation of employees, contractors and others
	Every person involved in works must seek the co-operation of any other persons concerned at the same or adjoining site so far as necessary in order to ensure all may carry out works safely.
	Similarly, they must co-operate to ensure others may continue with their works safely.
	All persons involved must report anything which is likely to endanger the health or safety of themselves or others.
	Supervisors have been appointed to ensure work is managed such that it may continue safely where multiple trades or activities may be ongoing simultaneously. Liaison with others allows arrangements to be made that enable all to continue.
	Co-ordination of activities
	All persons must co-ordinate their activities with one another in a manner such that, so far as is reasonably practicable, the health and safety of persons carrying out the work and anyone affected by the construction work will always remain safe from...
	It is recognised that all works may not be able to continue at the same time, therefore Supervisors will discuss and plan such that the project may progress safely.
	Prevention of accidents
	Every person must ensure general principles of prevention are applied, so far as is reasonably practicable, to ensure the safety of all and works during all stages of a project.
	This is a priority in all activities, and the business ensures that method statements and risk assessments are produced identifying arrangements for safe working. All personnel are briefed on these to ensure they understand these arrangements and the ...
	All Contractors and Principal Contractors have specific duties placed upon them under these regulations and all must be aware and endeavour to comply.
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