Total Reclaims
Demolition

Social, Economic and Environmental Benefits Statement

Our Mission Statement is:
‘To enable us to provide our Client a completed contract that meets or exceeds their expectations, the
Company will promote the highest levels of safety, health and environmental standards.’

To provide a service that meets or exceeds expectations, the Company will execute a well managed contract with zero
accidents, dangerous occurrences or environmental incidents, finishing on time, within budget and providing social,
economic and environmental benefits.

These benefits include, but are not limited to:

Social

Communication with local people will commence prior to commencement of works and will be maintained on an ongoing
basis until completion of the works.

Examples of communication include, but are not limited to:

« Meetings with members of the public, either individually or at organised formal public meetings;

« Notices to interested parties;

« Prior to works commencing, all residents in properties immediately surrounding the site boundaries and any other
designated residents will receive a hand delivered letter giving details of the works being carried out and contact
numbers. These numbers include Site Supervisor and emergency contact number for any issues arising after working
hours, including overnight, weekends and holidays;

« Invitations to interested parties to visit our Site to view works activities;

o Making available all Site documentation, including safety/environmental documentation, waste transfer
documentation, etc.

Economic
To bring economic benefits to the area, we will:

« Wherever practical and economically viable, source materials and hire equipment locally.

o Whilst our industry requires trained/competent personnel, employ local labour, either those holding CSCS/CPCS
cards or non-skilled personnel in low risk activities.

« Provide local employees showing aptitude/willingness with the opportunity to progress within the Company with the
possibility of full time employment.

In addition, all Site based personnel will take up temporary residence in the area, thus spending money both for lodging
and to subsist.

Environmental

The Company will implement our “Innovative Local Approach” for the immediate re-use of materials from the buildings
proposed for demolition.

The approach of carefully stripping out items for re-use in the proposed premises can achieve a “win-win” outcome for
participating organisations.

With timely discussions early on in the project with the Client, Client’s Environmental Consultants and Third Parties
willing to partake in the scheme, a Partnering Approach can be adopted and benefits can be gained for all local
organisations and the environment as a whole.

Examples of LOCAL organisations/action groups who may benefit from re-use of equipment/materials include;-
1. Organisations (Scouts, Guides, Cubs, Brownies etc)
2. Disabled Organisations, (e.g. Deaf, Blind, etc)
3. Hostels, (Homeless, Domestic Violence, Alcohol and Drug Abuse etc,)
4. Charities, (Age Concern, Shelter, etc.)

The proposal for re-use only takes account of items of fixtures and fittings (soft strip) which can be carried our very early
in the project and provide benefit to less fortunate local organisations.

It should be noted that there is always the opportunity to recycle non-re-usable structural elements of the buildings into
aggregate or scrap for reuse on-site and off-site at later stages of the project — our current Demolition Recovery Index is
above 95% for all Contracts.
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